2013 Budget

BEXAR COUNTY WATER CONTROL

AND IMPROVEMENT DISTRICT # 10
8601 Midcrown Drive
Windcrest, Texas 78239

APPROVED: December 13,2012




BUDGET -- Fiscal Year 2013

Approved December 13, 2012

12/14/2012, 9:20 AM

Percent = Change
of From
‘| 2012 Budget - 2013 Budget  Budget 2012
OPERATING INCOME | | o |

Water Income $ 673900 $ 734,668 | 36.45%  9.0%

Sewer Fees $ 935933 $ 1,077,726 | 5347%  151%
| TCEQ Fees $ 8049 $ 9,062 045% @ 126%
| EAAPF - $ 167,639 $ 136,527 677%  -186%
~ Miscellaneous Fees $ 40,300 7 $ 69,404 3.44% 72.2%

Service to City . _ $ ~ (12,000) -0.60%
Total-Operating Income $ 1,825821  $ 2,015,387 | 100.00%  10.4%

|
(OPERATING EXPENSES | K
| Salaries $ 285952 $ 297,727 | 17.16%  41%
 Payroll Taxes (Medicare/SS) $ 21836 $ 22,776 | 131%  43%

Retirement Contribution $ -18,242 $ 21;441 1.24% 17.5%

Insurance-Group o $ 26‘,630 $ _ 34,800 _ 2.01% - 30.4% |

Insurance-General $ 17,978 $ 1 8,87_7 1.09% 5.0%
| Consultant Fees $ 1,000 | $ 1,000 | 0.06% 0.0%
 Office Expenses $ 36500 $ 30,996 | 179% | -15.1%

Professional Services '$ 42500 $ 30,000 | 1.73% | -294%

TCEQ Assessments/Fees ' $ 13,466 | $ 14,534 | o0384% 7.9%
| EAA Permit FeesWaterRights | $ 136,527 | $ 136,527 | 787% | 0.0%
| Maintenance & Repairs $ 133,000 $ 135,043 778% | 15%

Utilities $ 68250 $ - 64,502 | 372% | -55%

Sewer Contract (SAWS) $ 583440 $ 650,586 | 37.50% @ 11.5%
| Security 7 ~|'$ 10000 $ 10,000 058% = 0.0%

Rebate/Conservation Program | $§ 12,000 $ 12,000 069% 0.0%

Depreciation $ 250,000 $ 250,000 @ 14.41%  0.0%

Rent ' $ 1,200  o0.07%

Bad Debt /s 3000 $ 3,000 o017%  00% |
Total-Operating Expenses $ 1,660,371 | $ 1,735,009  100.00%  4.5%
OPERATING INCOME $ 165450 | $ 280,378 69.5%
NON-OPERATING INCOME |
ji;lterest income 3 15,000 | $ 715,000 - 0.0% “
TOTAL INCOME '$ 180450 $ 295,378 63.7%
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BUDGET -- Fiscal Year 2013 12/14/2012, 9:20 AM

Approved December 13, 2012

I

:S_éu rce Of_ Contri Bq_tions to Reserves

L Cash From Depreciation| $ 250,0-(_}0 $ 250,000 |
Cash from Operating Income| $ 165,450 = $ 280,378
Cash from Non-Operating Income| $ 15,000 ‘. $ 15,000

Total $ 430450 $ 545,378

Distribution of Contributions to Reserves

Water/Wastewater Infrastructure| $ 261,305 $ : 300,000
~ Storage TankRehab| $ 85,000 $ B 81,793
Water Well Replacement| $ 85,000 ' $ 81,793
Administrative Facility $ 81,792 .
~ Contingency $ =
Purchase New Vehicle
Total $ 431305 § 545,378
B Surpluleeﬁcit_rr$7 (855) $ 0
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