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Independent Auditors' Report

To the Board of Directors of
Bexar County Water Control and Improvement District No. 10

Report on the Audit of the Financial Statements
Opinion

VWe have audited the accompanying financial statements of the Bexar County Water Control and
Improvement District No. 10 (District), as of and for the years ended December 31, 2021 and 2020, and the
related notes to the financial statements, which coliectively comprise the District's basic financial statements
as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the District as of December 31, 2021 and 2020, and the changes in financial position and cash
flows for the years then ended in accordance with accounting principles generally accepted in the United
States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America (GAAS) and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States (GAS). Our responsibilities under those
standards are further described in the Auditors’ Responsibilities for the Audit of the Financial Statements
section of our report. We are required to be independent of the District and to meet our other ethical
responsibilities, in accordance with the refevant ethical requirements relating to our audits. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America; and for the design,
implementation and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error,

ins preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the District’s ability to continue as a
going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.

Baker Tily US, LLP, trading as Baker Tilly, is a member of the global network of Baker Tilly International Lid., the members of which are
separate and independent legal entities.
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Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or errer, and to issue an auditars’ report that includes our
opinion. Reascnable assurance is a high level of assurance but is not absolute assurance and therefore is not
a guarantee that an audit conducted in accordance with GAAS and GAS will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resuiting from fraud is higher
than for one resulting from error, as fraud may inveolve collusion, forgery, intentional ornissions,
misrepresentations or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and GAS, we:
« Exercise professional judgment and maintain professional skepticism throughout the audit.

« Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

s Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the District's internal control. Accordingly, no such opinion is expressed.

» Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

+ Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the District's ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings and certain internal control-related matters
that we identified during the atdit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the required
supplementary information, as listed in the table of contents be presented o supplement the basic financial
statements. Such information is the responsibility of management and, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board who considers it to be an
essential part of financial reporting for placing the financial statements in an appropriate operational,
economic or historical context. We have applied certain kmited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management's responses to our inquiries, the basic financial statements and
other knowledge we cbtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the fimited procedures do not provide us with sufficient
gvidence to express an opinion or provide any assurance.

Other Information

Management is responsible for the Texas Supplementary Information as listed in the table of contents. The
Texas Supplementary Information comprises other information but does not include the basic financial
statements and our auditor's report thereen. Our opinion on the financial statements does not cover the other
information, and we do not express an opinion or any form of assurance thereon.



in connection with our audit of the basic financial statements, our responsibility is to read the other information
and consider whether a material inconsistency exists between the other information and the basic financial
statements, or the other information otherwise appears to be materially misstated. If, based on the work
performed, we conclude that an uncorrected material misstatement of the other information exists, we are
required to describe it in our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated February 23, 2022
on our consideration of the District's internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts and grant agreements and other matters. The purpose
of that report is solely to describe the scope of aur testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the District's
internal control over financial reporting or en compliance. That report is an integral part of an audit performed
in aceordance with Government Auditing Standards in considering the District's internal control aver financial
reporting and compliance.
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MANAGEMENT'S DISCUSSION AND ANALYSIS



Bexar County Water Control and Improvement District No. 10

Management's Discussion and Analysis - Unaudited
December 31, 2021 and 2020

As management of Bexar County Water Control and Improvement District No. 10 (the District), we offer
readers the following discussion and analysis of the District's financial activities for the calendar years ended
December 31, 2021 and 2020. The MD&A should be read in conjunction with the accompanying basic
firancial statements,

The District was recognized by the Texas Commission on Environmental Quality (TCEQ) as the Outstanding
Public Drinking Water System of the Year in 2012, This award is presented once every two years to two
systems out of over 7,000 public drinking water systems in the State. The District was also recognized as a
Superior Water System by the TCEQ in 2011. The criterion for either award is comprehensive and includes
compliance with water quality standards, finangcial stability, customer service, capacity development and
physical plant capabilities. We are proud of the service we provide and proud to receive the racognition from

our peers.
Overview of the Financial Statements

The management's discussion and analysis is intended to serve as an introduction to the District's basic
financial statements and is comprised of three components: (1) financial statemenis, (2} notes to the
financial statements and {3) required supplementary information.

Basic Financial Statements

The District maintains a single enterprise fund, This fund is presented in the statements of net
position, the statements of revenues, expenses and changes in net position and the statsments of
cash flows.

The statement of net position presents all of the District's assets, deferred outflows of resources,
liabilities and deferred inflows of resources, with the difference being reported as net position. Over
time, increases or decreases in net position may serve as a useful indicator of whether the financial
position of the District is improving or deteriorating.

The statement of revenues, expenses and changes in net position reports how the District's net
position changed during the most recent calendar year. All changes in net position are reported as
soon as the underlying event giving rise to the change occurs regardless of when cash is received or
paid. Thus, revenues and expenses are reported in this statement for some items that wilt result in
cash flows in future fiscal periods.

The statement of cash flows reflects cash receipts and payments for operating, noncapital financing,
capital and related financing and investing activities for the years presented.

Notes to the Financial Statements

The accompanying notes provide additional information essential to a full understanding of the data
provided in the financial statements.

Required Suppiementary Information (RS!)

The accompanying RSI provide historical information an the defined benefit pension plan including
changes in net pension liability, annuat contributions and notes to the RS,

Other Information

In addition to the basic financial statements, accompanying notes and R8I, this repert also presents
various statistical and financial data for the District as other information required by the Texas
Commission on Environmental Quality.



Bexar County Water Control and Improvement District No. 10

Management's Discussion and Analysis - Unaudited
December 31, 2021 and 2020

Financial Highlights
2021

The assets and deferred outfiows of resaurces of the District exceed its liabilities and deferred inflows of
resources by $8,244,626 {net position) for the fiscal year reported. This is a decrease of $28,880 from the
prior year.

Total net position is comprised of the following:

1. Net investment in capital assets in the amount of $5,929,876 includes all property and equipment
owned by the District, net of accumulated depreciation.

2. Net position restricted for net pension asset in the amount of $38,998 includes the difference
between the pension plan's net position and the actuarially calculated pension liability.

3. Net position restricted for debt service in the amount of $162,500 includes the difference between
the restricted debt service cash and restricted interest payable.

4. Unrestricted net position of $2,113,252 represents the portion avaitable to fund the District's
aperations.

Operating revenues increased by $180,436, an increase of 7 percent from calendar year 20620. Water
revenue increased 3 percent due to a 19 percent increase in water rates effective in late February of 2021
offset by a decrease in censumption of 7 percent. Sewer revenues increased 12 percent due to a

13 percent increase in wastewater treated and a small increase in rates.

Operating expenses increased by $2998,918, an increase of 13 percent from calendar year 2020.
Depreciation expense increased by $151,749, an increase of 47 percent from calendar year 2020 due to
projects completed at the end of calendar year 2020 being depreciated for the full calendar year in 2021.
Wastewater services expense increased by $100,258, an increase of 12 percent due to an increase in
wastewater treated.

2020

The assets and deferred outflows of resources of the District exceed its fizbilities and deferred inflows of
resources by $8,273,486 (net position) for the fiscal year reported. This is an increase of $244,202 from
the priar year.

Total net position is comprised of the following:

1. Netinvestment in capital assets in the amount of $8,095,798 includes all property and equipment
owned by the District, net of accumulated depreciation.

2. Net position restricted for net pension asset in the amount of $71,379 includes the difference
hetween the pension plan's net position and the actuarially calculated pension liability.

3. Net position restricted for debt service in the amount of $124,476 includes the difference between
the restricted debt service cash and restricted interest payable.

4. Unrestricted net position of $1,981,833 represents the portion available to fund the District's
operations.

Operating revenues increased by $207,672, an increase of 9 percent from calendar year 2019, Water
revenue increased 15 percent due to a 19 percent increase in water rates effective in late February of
2020. Sewer revenues increased 3 percent due o no change in usage and a small increase in rates,
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Bexar County Water Control and Improvernent District No. 10

Management's Discussion and Analysis - Unaudited

December 31, 2021 and 2020

Operating expenses decreased by $13,559, a decrease of 1 percent from calendar ysar 2019.

Financial Analysis

The District's net position at calendar year end is $8,244,628. This is a $28,860 decrease over last year's
net position of $8,273,486. The following table provides a summary of the District's net position at

December 31:

Current and cther assets
Capital assets

Total assets
Deferred outfiows of resources

Current lizhilities
Noncurrent liabilities

Total liabilities
Deferred inflows of resources

Net position:
Net investment in capital
assels
Restricted for debt service
Restricted for net pension
asget
Unrestricted

Total net position

Summary of Changes in Net Position

Business-Type Actlvitles 2021-2020
Restated Amount Percent
2021 2020 2018 Change Change
257356508 § 2695890 g 7119483 ¢ (122,382) (5%

12,831,332 13,246,594 8,704,518 {315,262} 2)
15,504,840 15,842,484 15,623,999 {437,644} (2)
65,146 31,423 B83.562 33,723 107
414,657 521,790 501,804 {(107,133) N
6,822,485 7,040,159 7,158,231 (217.674) (@
7,237,142 7,561,949 7,700,035 {324,807) (4}
88,218 138,472 178,242 (50,254) (36)
5,929,876 5,085,788 6,308,951 (165,922} (3)
162,500 124,476 76,634 38,024 {45)
38,098 71,379 7,456 (32,381) 31
2,113,252 1,981,833 1,638,243 131,418 7
B244626 § 8273486 ¢ 8020284 g (28,860) 0




Bexar County Water Control and Improvement District No. 10

Management's Discussion and Analysis - Unaudited
December 31, 2021 and 2020

2021 had slightly more rainfall in the fall as compared to 2020. The aquifer slightly increased its level in
2021 to 665 feet from 663 at the end of 2020. This resulted in a 7 percent decrease in water consumption

offset by a 19 percent increase in rates for overall increased revenues.

2020 had slightly less rainfall in the fall as compared to 2019. The aquifer slightly decreased its level in
2020 to 663 feet from 672 at the end of 2019. This resulted in a slight increase in water consumption as
well as a 19 percent increase in rates for overall increased revenues.
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Bexar County Water Control and Improvement District No. 10

Management's Discussion and Analysis - Unaudited
December 31, 2021 and 2020

Although revenues exceeded budget in 2021, the District’s rate structure ensures that its financial
objectives are achieved. With only necessary rate adjustments the District will be able to meet its
objectives of creating enough revenue to ensure day-ic-day operations are adeguately funded, charge
premium rates high enough to discourage waste and generate enough revenue to meet its long-term
strategic objeclives.

While on the subject of rates, it shouid be noted that annual rate adjustments, while unpopular, should be
recognized as a necessary evil. The cost of providing service is on the rise on all fronts. Personnel costs
grow with seniority of staff (cost of living, longevity, promotions, insurance, etc.), equipment cost
{purchase and maintenance) go up, regulatory expenses creep up, utility costs go up because of their
increased cost of doing business, The list is endless. In some areas such as fuel and metals, the changes
can be explosive. Failing to systematically pursue rate increases usually results in financiat uncertainty for
the entity with the result it has to impose a large, and consequently very unpopular, rate increase. Or
succumb to rate payer pressure to reduce the increase, thereby worsening the financial problem, It has
been and remains this District's policy to pass along rate increases as expenses rise. However, not all is
doom and gloom; the customers of this District still enjoy the lowest rates in the region and are only about
one-half what its nearest competitor, the San Antonio Water System, charges. The Edwards Aquifer
Authority {EAA) Fees were adjusted to meet requirements.

Investment returns in 2024 decreased from 2020, $6,141 versus $20,410. The District had $835,269
invested in certificates of depasit in 2021, which was an increase of $499,902 from 2020. Inflation
increased to 7 percent for the year compared to 1.4 in 2020, The District's options are limited by the
State's public investment rules.

Summary of Changes in Net Position

Business-Type Activities 20212020
Reostated Amount Percent
2021 2020 2019 Change Change
Revenues.
Changes for services $ 2720085 § 2530849 $ 2331977 & 180,436 3%
Expenses:
Operating expenses 2522622 2,222,704 2,236,263 299,918 13
Other revenues {expenses):
Gain con sale of property - 13.210 15,046 {13,210) {100)
Investment income 6,141 20,410 66,190 (14,269} (70}
Interest expenses {256,080) {261,218} (152,509} 5,158 ()
Debt issuance costs 23,596 22,045 {281,907} 1,551 7
Total other revenues
{expanses) {226,323} {205,553) {353,180} (20,770} 10
Connection Fees - 132,810 - (132,810} {100}
Change in net position {28,860) 244,202 {257 4686) (273,062) {112)
Beginning net position 8,273,486 8,028,284 8,286,750 244,202 3
Ending net position $ 8244626 $ 8273486 § 8,029,284 % (28,860) 0




Bexar County Water Control and Improvement District No. 10

Management's Discussion and Analysis - Unaudited
December 31, 2021 and 2020

Financial Analysis of the District's Operations
2021

For the calendar year ended December 31, 2021, the District has an overall positive net position of
$8,244 626. Of this year-end total, $2,113,252 is unrestricted, indicating availability for continuing service
requirements. This year's decrease in net position was 528,860,

2020

For the calendar year ended December 31, 2020, the District has an cverall positive net position of
$8,273,486. Of this year-end total, $1,981,833 is unrestricted, indicating availability for continuing service
requirements. This year's increase in net position was $244,202.

Capital Assets

2021

The District's investment in capital assets, net of accumulated depreciation, as of December 31, 2021,
was $12,931,332. The total décrease in this net investment was 2 percent. See Note 3
(on pages 20-21) for additional information about changes in capital assets during the calendar year.

2020
The District's investment in capital assets, net of accumnulated depreciation, as of December 31, 2020,
was $13,246,505. The total increase in this net investment was 52 percent. See Note 3
{on pages 20-21) for additional information about changes in capital assets during the calendar year.

In 2020, the District completed the construction on phase | and Il of the water and sewer system
improvemnents and the District fire hydrant project.

Summary of Changes in Net Position

Business-Type Activities 2021-2020
Restated Amount Percent
2021 2020 2019 Change Change
Nondepreciable assets:
Land 3 10,776 § 10776 § 10,776 $ - B
Water rights 2,091,790 2,091,780 2,091,790 - -
Construction in progress 80,511 - 1,343,149 90,51 100
Depreciable assets {net):
Gathering and distributions
systems 16,490,542 10,851,278 4,964,534 (360,736) (3)
Equipment 247,713 292,751 2584 267 {45,038} {15}
Total $ 12531332 $ 13246595 $ B04516 § {315,263} {2)

l.ong-Term Debt

As of December 31, 2021, the District has a total revenue debt of $6,720,000 outstanding compared fo
$6,855,000 in 2020. In 2019, the District issued Revenue Notes 2019A and 20198 for $4,950,000 and
$1,990,000, respectively, for financing improvements to the system.



Bexar County Water Control and Improvement District No. 10

Management's Discussion and Analysis - Unaudited
December 31, 2021 and 2020

Budget, Economic Environment and Projected Projects

One of the long-term objectives of this District is to continue rehabilitating and upgrading our water and
wastewater infrastructure. To do this the District hired Leonard Young of Young Professional Services as
the District's Engineer and instructed the engineer to do a study to determine the areas the District
needed to upgrade.

The engineer recommeanded approximately $12.5 milfion dolars of improvements required to maintain the
current system. It was determined that approximately $7 million doltars was needed immediately to
upgrade the elecirical controls at Well #3 and Well #4 and replace aging water mains that were in need of
constant repair.

The District sought recommendations from Bond Council and a rate consultant to determine the best way
to fund these projects and how it would impact rates. The rate consultant, who worked with 2 volunteer
committee, recommended a five-year rate increase structure to fund the $7 million dollars of
improvements needed. The Board adopted the five-year rate increase recommended by the rate
consultant and committee to be effective every February 23, 2018 for the next 5 years.

At the Board's request, the District's Engineer worked with District staff to develop a $7 million dollars
improvement plan and cbtain the Texas Commission on Environmental Quality (TCEQ) approval. Upon
receiving TCEQ approval, the Board instructed Bond Council to sell approximately $7 million dollars in
Revenue Notes to fund the improvement plan.

Once financing was secured, the District's Engineer went out for bids on Phase | projects, which
consisted of approximately $5 million dollars of improvements. The contracts were awarded and in 2020,
Phase | and Phase I projects were completed and placed into service.

The Board has established a water and sewer rate to meet all debt and provide money for future CIP
projects. At the end of our five-year rate increases the District will consult with a rate consultant again to
determine if a rate increase is needed to maintain the Districts financial goals set out by the Board.

Contacting the District's Financial Management

This report is designed to provide the board of directors, citizens, customers, bond rating agencies,
investors and creditors with a general overview of the District's finances and to show the District's
accountability for the money it receives. If you have questions about this report or need additional
financial information, contact: Generat Manager, Bexar County Water Control and improvement District
No. 10, 8601 Midcrown Drive, Winderest, TX 78239 or call 210 655 2888.
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Bexar County Water Control and Improvement District No. 10

Statements of Met Position
Water and Wastewater - Proprietary Fund
December 31, 2021 and 2020

Assets

Current Assets

Cash and cash eguivalents

investments

Aceounts receivable

Inventory

COther accounts receivable

Restricted assets:
Cash and cash eguivalents, customer deposis
Cash and cash eguivalents, dabt service

Total current assets

Neoncurrent Assets
Restricted assets:
Cash and cash equivalents, constriction
Net pension asset
Preliminary survey and investigation
Capital assets:
Land
Whater rights
Gathering and distribution systems
Eguipment
Construction in progress
1 ess accumulated depreciation

Total noncurrent assets
Total assels

Deferred Qutflows of Resources
Deferred outfiows of resources, TCORS

Liabllities

Current Liabllities
Accounts payable
Accrued expenses

Total current Ezbilities

Current Liabilities Payable From Restricted Assets
Customer deposits
Current portion of iong term debt
Interest payable

Total current liailities payable from restricted assets

Noncurrent Liabllities
Revenue notes payabte
Unamortized debt premium
Accrued compensated absences

Tetal norcurrent liabilities
Total habilifies

Deferred Inflows of Resources
Deferred inflows of resources, TCORS

Met Pozitian
Nat investment in capital assets
Restricted for net pension asset
Restrictad far debt service
Unrestricted

Total net position

See nofes fo financial stafements
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2024 2020

1,047,486 § 1,694,453
835,269 335,367
229,030 180,757
25147 25,147

- 2,010

25,944 32,027
247 538 211,399
2,410,425 2491170
85 9,341

38,098 71,379
124,000 124,000
10,776 10,775
2,091,790 2,081,790
16,391,855 16,821,331
508,267 506,267
80,511 -
(6,749,867} {6,273,570)
13,004,415 13,451,314
15,504,840 15,042,484
65,146 31,423
73,549 232,253

a5 125 35,587
108,674 267,840
25,944 32,027
195,000 135,000
85,039 86,923
305,983 253,650
6,525,000 6,720,000
281,541 305,137
15,944 15,022
6,822,485 7,040,159
7,237,142 7,561,848
88,218 138,472
5,429,876 5,005,798
38,098 71,378
162,500 124,476
2,113,252 1,801,833
5244626 §  B,273.486




Bexar County Water Control and Improvement District No. 10

Statements of F{evenues, Expenses and Changes in Net Position

Water and Wastewater - Propristary Fund
Years Ended December 31, 2021 and 2020

Operating Revenues
Charges for services:
Water sales
Wastewater sefvices
Other fees and assessments

Total operating revenues

Operating Expenses
Personnel and benefits
Professional fees
Contractual services
Wastewater services
Repairs and maintenance
Utilities
Other supplies and expenses
Depreciation

Total cperating expenses
Qperating Income
Nonoperatirng Revenues
Investment income
Gain on sale of assets
Interest expense
Amortization of premium
Total nonoperating expenses
Loss before contributions
Capita!l Contributions, Connection Fees
Change in net position

Net Position, Beginning

Net Position, Ending

See noles to financial statements

2021 2020

$ 1156241 $ 1,118,038
1,368,405 1,217,060
195,439 204,551
2,720,085 2,539,649
575,570 547,053
70,777 81,737

118,584 147,740
807,772 807,514
166,371 120,550
89,493 81,133
117,758 112,429
476,297 324,548
2,522,622 2,222,704
197,463 316,945

6,141 20,410

- 13,210
(256,060) (261,218)
23,596 22,045
(226,323) (205,553)
(226,323) (205,553)

- 132,810

(28,860) 244,202
8,273,486 8,029,284

$ 8244628 $ 8273486




Bexar County Water Control and Improvement District No. 10

Statements of Cash Flows
Water and Wastewater - Proprietary Fund
Years Ended December 31, 2021 and 2020

Cash Flows From Operating Activities
Recejved from customers
Paid for personnel services
Paid to suppliers for goods and services

Net cash flows from operating Activities

Cash Flows From Capital and Related Financing Activities
Interest paid
Debt retired
Capital contributions, connection fees
Net proceeds on sale of assets
Purchase of capital assets

Net cash flows from capital and related financing activities

Cash Flows From Investing Activities
Investment income
Purchase of investments
Sale of investrnents

Net cash flows from investing activities
Net change in cash and cash equivalents
Cash and Cash Equivalents, Beginning

Cash and Cash Eguivalents, Ending

Cash and cash equivatents
Cash and cash equivalents, restricted

Cash and Cash Equivalents, Ending

Reconciliation of Operating Income to Net Cash Flows
From Operating Actlvities
Operating income
Adjustments to reconcile operating income to net cash
flows from operating activities:
Depreciation
Changes to assets and liabilities:
Accounts receivable
Accounts payable
Customer deposits
Accrued expenses
Accrued compensated absences
Pension related deferrals and Lability (asset)

Net cash flows from cperating activities

Schedule of Noncash Activities
Amortization of premium

See notes Io financial sfatements
13

2021 2020
$ 2677739 § 2,527,105
{575,570) (546,933}
(1,519,066) {1,393,826)
583,103 586,346
(257,944) (244,021)
{135,000) {85,000)

. 132,810

- 13,210

(322,564) (4,869,870)
{715,508) (5,052,871)

6,141 20,410
(499,902) (5,520)

- 123,263

(493,761} 138,153
(626,166) (4,328,372}
1,047,230 6,275,602

$§ 1321084 $ 1,947,230
$ 1047496 § 1,604,463
273,568 252,767

$ 1,321,064 $ 1,947,230
$ 197463  $ 316,945
476,297 324,548
(36,263} (8,999)
2,825 5,320
{6,083) {3,545)
(452) 4,658

522 {1,027)
{51,596) (51,554)

3 563,103 $ 586,346
$ 23596 3 22,045




Bexar County Water Control and Improvements District No. 10

Notes to Financizal Statements
December 31, 2021 and 2020

1.

Summary of Significant Accounting Policies

The financial statements of the District have been prepared in conformity with accounting principles
generally accepted in the United States of America as applied to enterprise funds of governmental units.
The Governmental Accounting Standards Board (GASB) is the accepted standard seiting body for
establishing governmental accounting and financial reporting principles.

The significant accounting principles and policies utilized by the District are described below.
Reporting Entity

Bexar County Water Controt and Improvement District No. 10 {the District) is a governmental agency
that was created by an order of the Texas Water Rights Commission on November 28, 1955 under
Section 59 of Article 16 of the Texas Constitution and operates under Chapter 48 of the Texas Water
Code.

The creation of the District was confirmed by the electorate of the District at a confirmation election
held on February 4, 1956. The board of directors (board} held its first meeting on January 17, 1956
and the first bonds were sold on January 1, 1958.

The District is governed by an elected board of directors. As a water district, it is not controlled by, or
dependent upon, any other entity, and does not exercise control over operations of any other entity.

Measurement Focus, Basis of Accounting and Financial Statement Presentation

The financial statements of the District are reported using the economic resources measurement
focus and the accrual basis of accounting. Under the accrual basis of accounting, revenues are
recognized when earned and expenses are recorded when the liability is incurred or economic asset
usad, Revenues, expenses, gains, losses, assets, deferred outflows, deferred inflows and liabilities
resulting from exchange and exchange-fike transactions are recognized when the exchange takes
place.

Preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumnpticns that affect the
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the
date of the financial statements and the reported amounts of revenues and expenses during the
reporting period. Actual resuits could differ from those estimates.

Assets, Deferred Outflows of Resources, Liabilities, Deferred Inflows of Resources and
Net Position

Deposits and Investments

For purposes of the staternent of cash flows, cash and cash equivalents have original maturities
of three months or less.
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Bexar County Water Control and Improvements District No. 10

Notes to Financial Statements
December 31, 2021 and 2020

The District may invest its excess funds in any instruments authorized by the Public Funds
Investment Act of Texas (PFIA). The District is allowed to invest in: (1) obligations of the United
States or its agencies and instrumentalities; (2) direct obligations of the State of Texas or its
agencies; (3) other obligations, the principal of and interest on which are uncondtionally
guaranteed ar insured by the State of Texas or the United States; (4) obligations of states,
agencies, counties, cities and other political subdivisions of any state having been rated as to
investment quality by a nationally recognized investment rating firn and having received a rating
of net less than AA or its equivalent; (5) certificates of deposit issued by state and national banks
domiciled in Texas that are guaranteed or insured by the Federal Deposit Insurance Corporation
or its successor, or secured by obligations mentioned above or eredit unions that are guaranteed
by the National Credit Union Association; and (6) fully coltateralized direct repurchase
agreements having a defined termination date.

The District has adopted an investment policy. That policy follows the state statute for allowable
invastments. For the years ended December 31, 2021 and 2020, the District invested strictly in

certificates of deposit and investment pools. The investment pool is recorded at amortized cost
without any limitations or restrictions on withdrawals.

Accounts Receivable

All receivables are reported at gross values. There is no estimate for uncollectible amounts for
water and wastewater accounts as the District has not had a history of uncollectible amounts.

Inventory
Inventory consists primarily of equipment and small parts that are used in the repair and

maintenance of the District's existing gathering and distribution systems. The inventory is stated
at the lower of cost (first-in, first-out method) or market value.

Restricted Assets
Mandatory segregations of assets are presented as restricted assets. Such segregations are
required by bond agreements and other external parties. Current liabilities payable from these
restricted assets are so classified. The following accounts are reported as restricted assets:

Debt service - Used to segregate rescurces accumulated for debt service payments
over the next twelve months.

Construction - Used to report debt proceeds restricted for use in construction.

Customer deposits - Used to segregate resources accumulated for deposits to be refunded
to custemers.

Preliminary Survey and Investigation

The balance represents initial project engineering costs related to District plant construction. The
balance will be capitalized upon commencement of the project.

Capital Assets

Capital assets, which include iand, water rights, gathering and distribution systems, machinery,
equipment, and vehicles are reported in the District's financial statements. Capital assets are
defined by the District as assets with an initial, individual cost of more than $5,000 and an
estimated useful life in excess of cne year. When capital assets are purchased, they are
capitalized and depreciated in the financial statements.
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Bexar County Water Control and Improvemnents District No. 10

Notes to Financial Statements
Daecember 31, 2021 and 2020

Capital assets are valued at cost where historical records are available and at an estimated cost
where no records exist. Donated capital assets are valued at their estimated acquisition value at
the date of donation. The costs of normal maintenance and repairs that do not add to the value of
the asset or materially extend assets lives are not capitalized.

Improvements to capital asseis that materially extend the life of the asset or add to the value are
capitalized. Major outlays for capital assets and improvements are capitalized as projects are
constructed.

Capital assets are depreciated over their useful lives on a straight-line basis as follows:

Years
Gathering and distribution systems 10 - 40
Machinrery and equipment 10
Vehicles 5

Deferred QOutflow of Resources

A deferred outflow of rescurces represents a consumption of net position that applies to a future
period and will not be recognized as an outflow of resources {expense) until that future time,

Accrued Expenses
Accrued expenses consists of accrued assessments and benefit related liabilities,
Customer Deposits

This account represents amounts received from new or delinquent customers. Deposits are
refunded to the customer or credited to the customer's account after 12 months of good payment
histary or upon termination of services. The District does not pay interest on deposits. The
corresponding cash is shown as restricted for customer deposits.

Compensated Absences

All ful-time employees are entitled to certain compensated absences based on their length of
employment. With minor exceptions, compensated absences for sicknass do not vest or
accumulate and are recorded as an expense when they are paid. Compensated absences for
vacation pay and compensated time do have a vesting portion based on hours accumulated
times the current rate of pay to be paid upon retirement, release from employment or resignation.
A liability for this amount is reflected in the financial statements.

Pension Plan

The District provides pension benefits for all its full-status employees through the Texas County
and District Retirement System (TCDRS). For purposes of measuring the net pension liability
(asset), deferred outflows of resources and deferred inflows of resources related to pension and
pension expense, information about the fiduciary net position of the TCDRS and additions
to/deductions from TCDRS' fiduciary net pasition have been determined on the same basis as
they are reported by TCDRS, For this purpose, benefit payments (including refunds of empioyee
contributions) are recognized when due and payable in accordance with the benefit terms,
investments are reported at fair value.
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Bexar County Water Control and Improvements District No. 10

Notes to Financial Statements
December 31, 2021 and 2020

Long-Term Obligations

Long-term debt and other obligations are reported as District liabilities. Revenue note premiums
and discounts, are amortized over the life of the notes using effective interest method. Gains or
losses on prior refundings are amortized over the remaining life of the old debt or the kfe of the
new debt, whichever is shorter. The balance at year-end for premiums and discounts is shown as
an increase of decrease in the liability section of the statement of net position.

Deferred Inflows of Resources

A deferred inflow of resources represents an acquisition of net position that applies to a future
period and therefore will not be recognized as an inflow of resources (revenue) until that future
time.

Net Position

GASB No. 34 requires the classification of net position into three components - net investment in
capital assets, restricted and unrestricted, These classifications are defined as follows:

Net tnvestment in Capital Assets - This component of net position consists of capital assets,
including restricted capital assets, net of accumulated depreciation and reduced by the
outstanding balances of any bonds, mortgages, notes or other borrowings that are attributable
to the acquisition, construction or improvement of those assets. If there are significant unspent
related debt proceeds at year-end, the portion of the debt atributable to the unspent proceeds
are not included in the calculation of net investment in capital assets. Rather, that portion of the
debt is included in the same net position component as the unspent proceeds.

Restricted - This component of net position consists of constraints placed on net position use
through external constraints imposed by creditors (such as through debt covenants), grantors,
cantributors or laws or regulations of other governments or constraints imposed by law through
constitutional provisions or enabling legislation.

Unrestricted Net Position - This component of net position consists of net positions that do
not meet the definition of "restricted” or "net investment in capital assets.”

When both restricted and unrestricted resources are available for use, it is the District’s policy to
use restricted resources first, then unrestricted resources as they are needed.

Revenues and Expenses

The District distinguishes operating revenues and expenses from nonoperating items. Operating
revenues and expenses generally resulf from providing services and producing and delivering goods
in connection with the District's principal ongoing operations. The principal operating revenues of the
District are charges for water and wastewater services. Operating expenses for the District include
the cost of goods and services, administrative expenses and depreciation on capital assets. All
revenues and expenses not meeting this definition are reported as nonoperating revenues and
BXpenses.

Charges for Services

Billings are rendered and recorded monthly based on metered usage. The District does not
accrue revenues beyond billing dates.

Current water rates were approved by the board effective February 23, 2021.

Current wastewater rates were approved by the board effective February 23, 2024,
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Bexar County Water Control and Improvements District No. 10

Notes to Financial Statements
December 31, 2021 and 2020

Connection Fee
The District charges new customers a connection fee fo connect to the system. Fees collected
are recorded as capital contributions on the statements of revenues, expenses and changes in
net position.

Effect of New Accounting Standards on Current Period Financial Statements

GASB has approved the following:
« GASB Statement No. 87, Leases,
« Statement No. 91, Conduit Debt Obligalions,
« Statement No. 92, Omnibus 2020,

« Statement No. 93, Replacement of inferbank Offered Rafes,

« Statement No. 94, Public-Private and Public-Public Parinerships and Availabifity Payment
Arrangements

» Statement No. 86, Subscription-Based Information Technology Arrangements

» Staternent No. 87, Certain Component Unit Criteria, and Accounting and Financial Reporting
for Internal Revenue Code Section 457 Deferred Compensation Plans - an amendmernt of
(GASB Statements No. 14 and No. 84, and a supersession of GASB Statement No. 32.

When they become effective, application of these standards may restate portions of these financial
statements.
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Bexar County Water Control and Improvements District No. 10

Notes to Financial Statements
December 31, 2021 and 2020

2. Cash and Investments

Carrying Value Risks
2021 2020

Custodial
Checking and savings $ 1,320,950 $ 1,641,883 credit
TexPool investment pool 114 305,347 Credit

Custodial
Certificates of deposit 835,269 335,367 credit

Total $ 2,156,333 % 2,282,597

Deposits in each local and area bank are insured by the FDIC in the amount of $250,000 for time and
savings accounts (including NOW accounts) and $250,000 for demand deposit accounts (interest-bearing
and noninterest-bearing). In addition, if deposits are held in an institution outside of the state in which the
government is located, insured amounts are further limited to a total of $250,000 for the combined
amount of all deposit accounts.

Deposits in credit unions are insured by the National Credit Union Administration in the amount of
$250,000 for all share draft accounts and $250,000 for all share certificate and regular share accounts as
of December 31, 2021 and 2020.

Custodial Credit Risk

Custodial credit risk is the risk that in the event of a bank faifure, the District's deposits may not be
returned or the District will not be able to recover coltateral securities in the possession of an outside
party. The District's policy requires deposits to be collateralized by securities pledged by the District's
agent, the District's financial institution or the financial institution's trust department, less the amounts
of the Federal Deposit Insurance Corporation insurance (FDIC) and the National Credit Union
Administration (NCUA). The board appraves and designates all authorized depositary institutions.

The District's total deposits at banks as of December 31, 2021 and 2020 was $2,169,165 and
$2,059,124, respectively. In addition, the utility has collateral or depository agreements in the amount
of $1,478,158 and $1,622,176 at December 31, 2021 and 2020, respectively. No deposits were
exposed to custodial credit risk as of December 31, 2021 and 2020.

Credit Risk

Credit risk is the risk that an insurer or other counterparty to an investment will not fulfill its

obligations. Investing is performed in accordance with the investment policies adopted by the board of
directors in complying with state statutes. State law limits investments in investment pools to those
continuously rated no lower than AAA or an equivalent rating by at least one nationally recognized
rating service. The District's investment policy does not further limit its investment choices. As of
December 31, 2021 and 2020, the District's pooled investments were rated AAA by Standard and
Poor's.
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Bexar County Water Control and Improvements District No. 10

Notes to Financial Statements
December 31, 2021 and 2020

3. Capital Assets

A summary of capital assets for the years ended December 31, 2021 and 2020 are as follows:

Capital assets, not being

depreciated:

Land and easements
Construction in progress

Water rights

Total capital assets, not
heing depreciated

Capital assets being

depreciated:

Gathering and distribution

systems
Equipment

Total capital assets
being depreciated

Less accumulated depreciation

for:

Gathering and distribution

systams
Equipment

Total accumulated
depreciation

Net accumulated
depreciation

Net capital assets

2021
Balance Balance
January 1, December 31,
2021 Increases Decreases 2021

$ 10,776 $ - $ - $ 10,776
- 161,035 {70,524) 90,511

2,091,780 - - 2,091,790
2,102,566 161,035 {70,524} 2,193,077
16,821,334 70,524 . 16,891,855
598,267 - - 596,267
17.417,698 70,524 - 17,488,122
(5,970,054} (431,260} - (6,401,314)
(303,516} (45,037} - {348,553)
(6,273,570} {476,297) - (6,749,867}
11,144,028 {405,773) - {10,738,255)
$ 13,246,594 3 {244,738) $ (70,524) § (12,931,332)
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Bexar County Water Control and Improvements District No. 10

Notes to Financial Statements
December 31, 2021 and 2020

2020
Balance Balance
January 1, December 31,
2020 Increases Decreases 2020
Capital assets, not being
depreciated:
Land and easements $ 10,776 $ - - $ 10,776
Construction in progress 1,343,149 4,869,354 (6,212,503) -
Water rights 2,091,790 - - 2,091,790
Total capital assets, not
being depreciated 3,445,715 4,869,354 (6,212,503) 2,102,566
Capital assets being
depreciated:
Gathering and distribution
systems 11,008,292 6,157,654 (344,615) 16,821,331
Equipment 581,325 52,119 (37,177) 596,267
Total capital assets
being depreciated 11,589,617 6,209,773 (381,792) 17,417,598
Less accumulated depreciation
for:
Gathering and distribution
systems (6,043,758) (270,911) 344,615 (5,970,054)
Equipment (287,058) (53,635) 37,177 (303,516)
Total accumulated
depreciation (6,330,816) (324,546) 381,792 (6,273,570)
Net accumulated
depreciation 5,258,801 5,885,227 - 11,144,028
Net capital assets $ 8,704,516 $ 10,754,581 (6,212,503) § 13,246,594

4. Employees' Retirement System

Plan Description

The District provides retirement, disability and death benefits for all of its full-time employees through
a nontraditional defined benefit pension plan in the statewide Texas County and District Retirement
System (TCDRS). The board of trustees of TCDRS is responsible for the administration of the
statewide agent multiple-employer public employee retirement system consisting of 656 nontraditional
defined benefit pension plans. TCDRS in aggregate issues a comprehensive annual financial report
(CAFR) on a calendar year basis. The most recent comprehensive annual financial report for TCDRS

can be found at the following link, www.tcdrs.org.
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Bexar County Water Control and Improvements District No. 10

Notes to Financial Statements
December 31, 2021 and 2020

Benefits Provided

All full- and part-time nontemporary employees participate in the plan, regardless of the number of
hours they work in a year. Employees in a temporary position are not eligible for membership. The
plan provides retirement, disability and survivor benefits. TCDRS is a savings-based plan. For the
District's plan, 7 percent of each employee's pay is deposited into his or her TCDRS account. By law,
employee accounts earn 7 percent interest on beginning of year balances annually. At retirement, the
account is matched at an employer set percentage (current match is 100 percent} and is then
converied to an annuity. There are no automatic COLAs. Each year, the District may elect an ad hoc
COLA for its retirees (if any). There are two COLA types, each limited by actual inflation,

Employees Covered by Benefit Terms

At the valustion and measurement date, the following employees were covered by the benefit terms
as of December 31:

2020 2018
inactive employees or beneficiaries currently receiving
benefits 5 5
Inactive employees entitled to but not yet receiving benefits 3 2
Active employees 7 7
Total 15 14

Contributions

The contributions rates for employees in TCORS are seither 4 percent, 5 percent, & percent or

7 percent of employees' gross earnings, as adopted by the employer's governing body. Participating
employers are required to contribute at actuarially determined rates to ensure adequate funding for
each employer's plan. Employer contribution rates are determined annually and approved by the
TCDRS Board of Trustees. The employee deposit rate and the employer contribution rate may be
changed by the governing boy of the employer within the options available to the TCDRS Act.

The District has elected the variable rate plan provisions of the TCORS Act. The plan is funded by
monthly contributions from both employee members and the employer, based on the covered payroll
of employee members. Under the TCDRS Act, the contribution rate of the employer is actuarially
determined annually. The District contribution rate is based on the TCDRS funding policy adopted by
the TCDRS Board of Trustees and must conform with the TCDRS Act. The District contributed using
the actuarially determined rate of 7 percent for the 2021 and 2020 calendar years. The employee
contribution rates are set by the District and are 7.0 percent for the 2021 and 2020 calendar years.

Net Pension Liability {Asset)

The District's Net Pension Liability (Asset) (NPL/NPA) recorded as of December 31, 2021 and 2020
was measured as of December 31, 202¢ and 2019, respectively, and the Total Pension Liability
{Asset) (TPL/TPA) used to calculate the Net Pension Liability (Asset) was determined by an actuariat
valuation as of that date. The December 31, 2020 actuarial vajuation is the most recent valuation.
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Notes fo Financial Statements
December 31, 2021 and 2020

Actuarial Valuation Information

The Total Pension Liability (Asset) in the December 31, 2020 and 2019 actuarial valuations were
determined using the following actuarial assumptions:

2020 2019
Actuarial valuation dates December 31, 2020 December 31, 2019
Actuarial cost method Entry Age Entry Age
Level Percentage of Payrall, l.evel Percentage of Payroll,
Amortization method Closed Closed
Amortization period 20.0 Years 0.0 Years
Asset valuation method 5 Year Smoothed Market 5 Year Smoothed Market
Actuarial assumptions:
investment Return*(includes 7.5% 8%
administrative expenses)
Projected salary increases” 4.6% 4.9%
Inflation 2.5% 2.75%
Cost of living adjustments 0% ' 0%

*Includes inflation at the stated rate.

The annual salary increase rates assumed for individual members vary by length of service and by
entry-age group. The annual rates used to measure the Total Pension Liability (Asset) as of
December 31, 2020 consist of a generaf wage inflation component of 3.0 percent (made up of

2.5 percent inflation and 0.5 percent productivity increase assumptions) and a merit, promotion and
longevity component that on average approximates 1.6 percent per year for a career employee. The
annual rates used to measure the Total Pension Liability {Asset) as of December 31, 2019 consist of
a general wage inflation component of 3.25 percent (made up of 2.75 percent inflation and

0.5 percent productivity increase assumptions} and a merit, promotion and longevity component that
on average approximates 1,6 percent per year for a career employes.

Mortality rates for active members were based on gender-distinct RP2014 Active Employee Mortality
Table, projected with 110 percent of the MP-2014 Ultimate scale after 2014. Mortality rates for
retirees, beneficiaries, and nonactive members were based on the gender-distinct RP2014 Healthy
Annuitant Mortality Table, projected with 110 percent of the MP-2014 Ultimate scale after 2014, For
disabled annuitants, the gender-distinct RP2014 Disabled Annuitant Mortality Table is used, projected
with 110 percent of the MP-2014 Ultimate scale after 2014,

The long-term expected rate of return on pension plan investments used to measure the Total
Pension Liability {Asset) as of December 31, 2020 and 2019 was 7.5 and 8.0 percent. The pension
plan's policy in regard to the allocation of invested assets is established and may be amended by the
TCDRS Board of Trustees. Plan assets are managed on a total return basis with an emphasis on
both capital appreciation as well as the production of income, in order to satisfy the shori-term and
long-term funding needs of TCDRS.

The long-term expected rate of refurn on TCDRS assets is determined by adding expected inflation to
expected long-term real returns, and reflecting expected volatility and corretation. The valuation
assumption for long-term expected return is re-assessed at a minimum of every four years, and is set
based on a 30-year time horizon; the most recent analysis was performed in 2017.
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The capital market assumptions and information are provided by TCDRS's investment consultants,
Cliffwater LLC. The numbers shown are based on January 2021 information for a 10-year time

harizen.
Geometric
Real Rate of
Return
{(Expected
Target Minus
Asset Class Allocation!! Inflation}®®
U.S. equities 11.50 % 425 %
Global equities 2.50 4.55
international equities, developed 500 425
International equities, emerging 6.00 4,75
Investment-grade bonds 3.00 -0.85
Strategic credit 9.00 2.11
Direct lending 16.00 B.70
Distressed debt 4,00 5.70
REIT equities 2.00 345
Master Limited Partnerships {MLPs) 2.00 5.10
Private real estate parinerships 6.00 490
Private equity 25.00 7.25
Hedge funds 6.00 1.85
Cash equivalents 2.00 -0.70
Total 100.00 %

(%) Target asset aflocation adopted at the March 2021 TCDRS Board meeting.
(2) Geometric real rates of return equal the expected return minus the assumed inflation rate of 2.0 percent, per
Cliffwaier's 2021 capital market assumptions.

Discount Rate

A single discount rate of 7.6 and 8.1 percent was used to measure the Total Pension Liability (Asset)
as of December 31, 2020 and 2048, This rate reflects the long-term assumed rate of return on assets
for funding purposes of 7.50 and 8.00 percent, net of all expenses, increased by 0.10 percent to be
gross of administrative expenses, The projection of cash flows used to determine the discount rate
assumed that employee and employer contributions will be made at the rates specified in statute.
Based on that assumption, the pension plan's Fiduciary Net Position was projected to be available to
make alt projected future benefit payments of current active and inactive employees. Therefore, the
long-term expected rate of return on pension plan investments was applied te all periods of projected
benefit payments to determine the Total Pension Liability (Asset).
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Changes in the Net Pension Liahility (Asset) for the Years Ended December 31, 2021 and 2020 are

as folfows:
2021
Increase
{Decrease) Net Penston
Total Pension Plan Fiduciary Liability
Liahility Net Position {Asset)
{a) {b) {a} - (b
Balance at December 31, 2020 $ 589,660 $ 761,039 5 (71,379)
Changes for the year:
Service cost 40,830 - 40,830
Interest on total pension liability 57,268 - 57,269
Effect of plan changes 1,982 - 1,982
Effact of economic/demographic
gains or losses 9,090 - 9,090
Effect of assumptions changes or inputs 40,621 - 40,621
Refund of contributions - - -
Benefit payments (47.871) (47,871) -
Administrative expense - (608) 608
Member contributions - 29,795 (29,795)
Net investment income - 78,604 (78,604)
Employer contributions - 9,790 {9,790)
Other - (170} 170
Net changes 101,921 69,540 32,381
Balance at December 31, 2021 $ 791,581 $ 830,579 $ {38,988)
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Balance at Becember 31, 2018

Changes for the year:
Service cost
Interest on total pension liability
Effect of plan changes
Effect of economic/demographic

gains or losses

Effect of assumptions changes or inputs
Refund of contributions
Benefit payments
Administrative expense
Member contributions
Met investment income
Employer contributions
Other

Net changes

Balance at December 31, 2020

2020
Increase
{Decrease) Net Pension
Total Pension Plan Fiduciary Liability
Liability Net Position {Asset}
(a) (b} {a) - (b}
$ 654,985 % 662,421 $ {7,456)
35,389 - 35,389
53,152 - 53,192
14,790 - 14,790
(68,676) {68,676} -
- (580} 580
- 28,824 {28,824}
- 108,792 {108,792}
- 30471 {30.471)
- {213} 213
34,695 88,617 (63,923)
% 689,660 $ 761,039 $ {71,379)

Sensitivity of the Net Pension Liability (Asset} to Changes in the Discount Rate

The following presents the net pension liability (asset) of the District, calculated using the discount
rate of 7.6 percent, as well as what the District's net pension Eability (asset) would be if it were
calculated using a discount rate that is 1-percentage-point lower (6.6 percent) or 1-percentage-point

higher (8.6 percent) than the current rate:

Total pension fiability
Fiduciary net position

District's net pension liability {(asset)

2021
1% Decrease in 1% Increase in
Discount Rate Discount Rate Discournt Rate
{6.6%) (7.6%) (8.6%)
$ 885,234 3 791,581 $ 713,029
830,579 830,579 830,579
$ 54,655 $ (38,898) $ {117.550)
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The following presents the net pension liability (asset) of the District, calculated using the discount
rate of 8.1 percent, as well as what the District's net pension liability (asset) would be if it were
calculated using a discount rate that is 1-percentage-point lower (7.1 percent) or 1-percentage-point

higher (9.1 percent) than the current rate:

2020

1% Decrease in
Discount Rate

1% Increase in
Discount Rate Discount Rate
(8.1%) (9.1%)

$ 689,660 $ 623,841
761,039 761,039

(7.1%)
Total pension liability $ 767,550
Fiduciary net position 761,039
District's net pension liability (asset) _$ 6,511

$ (71,379)  § (137,198)

Pension Plan Fiduciary Net Position

Detailed information about the pension plan's Fiduciary Net Position is available in a
separately-issued TCDRS financial report. That report may be obtained on the Internet at

www.tcdrs.org.

Pension Expense

For the years ended December 31, 2021 and 2020, the District recognized pension expense of

$(38,801) and $(41,764), respectively.

Deferred Outflows and Inflows of Resources Related to Pensions

At December 31, 2021, the District reported deferred outflows and inflows of resources related to

pensions from the following sources:

Differences between expected and actual
economic experience

Changes in actuarial assumptions

Net differences between projected and actual
investment earnings

Contributions subsequent to the measurement date

Total

Deferred
Outflows of Deferred Inflows
Resources of Resources

$ 21,255 $ 59,343

31,096 71

- 28,804

12,795 -

$ 65,146 $ 88,218
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At December 31, 2020, the District reported deferred outflows and inflows of resources related to
pensions from the following saurces:

Deferred
Qutflows of Deferred Inflows
Resources of Resources
Differences between expected and actual
economic experience $ 20,373 % 118,686
Changes in actuarial assumptions 1,260 142
Differences between projected and actual
investment earnings - 19,844
Contributions subseguent to the measurement date 5,790 -
Total $ 31,423 $ 138,472

The following table presents the future amortization of deferred outflows and deferred inflows of
resources, excluding the balance attributable to the employer's contribution to the plan in the current
calendar year and subsequent to the net pension liability (asset) measurement date. The deferred
outflows of rescurces balance for such contribution amounts at the end of the calendar year are
recognized fully as adjustments fo the net pension liability in the subsequent calendar year.

Years ended December 31:

2022 $ {49,578)
2023 16,361
2024 813
2025 (3.463)
Thereafter -
Total $ (35,867)

5. Contingencies
The District is exposed to various risks of loss related to torts; theft of, damage to, and destruction of
assets, error and omissions; injuries o emplayees and natural disasters for which the District carries
commercial insurance. Settied claims have not exceeded the commercial liabifity in any of the past
three years. There were no significant reductions in coverage compared to the prior year.

8. Long-Term Obligations

Revenue Notes

The following notes have been issued:

Outstanding
Final Interest Originai Amount
Date Purpose Maturity Rate Amount 12/31/21
3/27/2019 Improvements tc the InMi2043 40% $ 4950000 §$ 4755000
system
12/5/2019 Improvements to the 31142043 50 1,990,060 1,965,000
system
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Bexar County Water Control and Improvements District No. 10

Notes ta Financial Statemenis
December 31, 2021 and 2020

Revenue ncies debt service requirements to maturity follows:

Principal Interest Total
Year Ending December 31:

2022 $ 195,000 $ 250,943 $ 445,943
2023 205,000 242 368 447 368
2024 215,000 233,344 443,344
2025 220,000 223,994 443,994
2028 230,000 214,319 444,319
2027-2031 1,305,000 926,345 2,231,345
2032-2036 4,580,000 644,444 2,224,444
2037-2041 4,805,000 322,523 2,227,523
2042-2043 865,000 30,081 895,081

Total $ 6,720,000 $ 3,088,361 $ 5,808,361

1 ong-term obligation activity for the year ended December 31, 2021 and 2020 is as follows:

Revenue notes

Unamortized premium
Accrued compensation

Total

Revenue notes

Linamortized premium
Accrued compensation

Total

7. Subsequent Events

11121 12131421 Due Within
Balance Additions Reductions Balance Cne Year

$ 6,855,000 % - % 135000 $ 6,720,008 $ 195,000
305,137 - 23,596 281,541 -
15,002 15,716 14,774 15,044 -

$ 7175139 ¢ 15716 $ 173,370 $ 7017485 $ 195,000
111120 12131120 Due Within
Balance Additions Reductions Balance One Year

$ 6,940,000 3% - 3 85,000 % 6855000 % 135,000
327182 - 22,045 305,137 -
18,049 16,508 17,535 15,002 -

$ 7283231 $ 16508 $ 124580 §$ 7,175,138 § 135000

The District evaluated subsequent events through February 23, 2022, the date that the financial
statements were avsilable to be issued, for events requiring recording or disclosure in the financial

statements.

Rate Adjustment

Water and Sewer Rates increased effective February 23, 2022
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Bexar Gounty Water Control and Improvement District No. 10

Sehedula of Changes in tha Employers Net Fension L'labflT!y and Related Ratios
Last Ten Years *

{Unaudited)
2021 2020 2019 2048 2017 2016 2015

Total Penslen Llability

Senvice cast $ 40B30 5 35383 § 3313 H 33218 23,858 30,781 H 20,215

Irderest on the lolal pension liability 37,269 53,192 49,007 45,396 4,402 12720 73,641

EHact of plan changes 1,962 - - - - (6,513} -

Effect of assumption changes 40,621 - - {355} - 4411 -

Ettect of aconomic/demagraphic (galns) of lossas 9,090 14,780 12,948 [28.615) 2,319 {375,240} 1,464

Benefif payments/refunds of conlribuiions {47,871} {68,678) (23.558) {65,657) (30,828} {123,744} {107.531)

WNat change in total panslon Hability 101,921 4,695 71.527 13,013} 49,753 {397 B8E) (3,111}

Total Pension Llabllity, Beginning B89, 660 554,955 583,438 596,451 546668 944,383 94T 404
Total Penslon Llabillty, Ending $ 791,581 3 £A06E0 & 654,865 5 563,438 596,451 546,808 3 944,383
Flduclary Net Posltlan

Emplayer toniributions 5 5,790 ¥ 041 £ 28,942 1 25,340 24,887 23,915 £ 22,045

Member contibutions 29,795 28,824 27,378 23871 23,542 21,751 18,758

Investment incoma, net of investment expenses 78,504 108,792 ¢11.571) B3,546 38,224 18,197 62,535

Bensfil paymentsirefunds of contribudions (47,6871} {68,678) £23,554) (65,657) (30,828} {123,744} (107,531}

Administrative expenss {608) {584Q) (232} {426} {415) {518} {T18)

Qther (170) (213 1,040 (223) {12,367} {340,784) 7,784

Net changa in plan fiduelary net posiilon 68,540 98,818 21686 648,551 43045 (401,194} .37}

Plan Fiduclary Net Fosltlon, Beginning 761,039 862,421 £40,723 574,172 531,127 932,31 B28 844
Plen Fldutlary Net Positlon, Ending |b) 5 20573 § 761,038 $ 662,421 k) §40,723 574,172 521 .1l2i'=I 3 432,321
Het Penslon Lisblity {a} - (b) i {38998 % (71373) § (7.456) & P?’.ZEIEI 22278 15571 % 12,082
Pian Flduclary Net Posltion as a Percentage

of Total Pansion Llablity 104.83% 110.35% 101.14% 109.62% 96.26% 87.958% 98.72%
Cavered Payroli 5 425 549 5 411,775 $ 3 3 342, 438 338,318 10729 5 282,271
Net Pensian Liabllity as a Percentage

of Tatal Covered Payrolk =3.18% -17353% -1.91% ~-18.73% 6.62% 5.01% 427 %
* BASE Statement Na, 58 requires 10 years of data to be provided in this schedule. This is the th year of Imgt tation of GASE

Statement Na. 68, The Dlsiricd will develop and prasent this scheduie prospactively.

See notes fo required supplementary information
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Bexar County Water Control and Improvement District No. 10

Schedute of Employer Contributions
Last Ten Fiscal Years *

(Unaudited)
Actual
Actuarially Actual Contribution Pensionable Contribution

Years Ended Determined Employer Deficlency Coverad as a % of

December 31, Contribution Cantribution {Excess]) Payroll Covered Payroll
2021 § 12,7958 $ 12,795 3 - 3 448,200 2.9%
2020 9,780 9,790 - 425,845 2.3%
2019 9,471 30,471 {21,000) 411,775 7.4%
2018 16,779 28,942 {12,163) 391 111 7.4%
2017 15,375 25,340 (9,965) 342,438 7.4%
2018 24,887 24 BB7 - 336,315 7.4%
2015 23,895 23915 {20) 310,728 T.7%

* (3ASB Statement No. 68 reguires ten fiscal years of data to be provided in this schedule. This
is the seventh year of implementation of GASE Statement No. 88. The District wilt develop and
present the schedule prospectively,

See noles to required supplementary information
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Bexar County Water Control and Improvements District NO. 10

Notes to Required Supplementary Information (unaudited)

Year Ended December 31, 2021

Schedule of Contributions

Valuation Date

Actuarially determined contribution rates are calculated as of December 31, two years prior to the end of
the fiscal year in which the contributions are reported.

Methods and Assumptions Used to Determine Contribution Rates

Actuarial Cost Method
Amortization Method

Remaining Amortization Period

Asset Valuation Method
Inflation
Salary Increases

Investment Rate of Return

Retirement Age

Mortality

Changes in Assumptions and Methods Reflacted
in the Schedule of Employer Contributions

Changes in Plan Provisions Reflected in the
Schedule of Employer Cantributions

32

Entry Age
Level Percentage of Payroll, Closed

20.0 Years (based on contribution rate calculated in
12/31/2020 valuation)

5 Year Smoothed Markat
2.5%
Varies by age and service. 4.6% Including Inflation

7.50%, net of investment expenses, including
inflation

Mermbers who are eligible for service retirement are
assumed to commence receiving benefit payments
based aon age. The average age at service
retirement for recent retirees is 61.

130% of the RP-2014 Healthy Annuitant Mortality
Table for males and 110% of the
RP-20114 Healthy Annuitant Mortality Table for
females, both projected with 110% of the
MP-2014 Ultimate scale after 2014

2015: New inflation, mortality and other assumptions
were reflecied.

2017: New mortality assumptions were reflected.

2019; New inflation, mortality and other assumptions
were reflected in the Schedule.

2015: No changes in plan provisions were reflected
in the Schedule.

2016: No changes in plan provisions were reflected
in the Schedule.

2017: New Annuity Purchase Rates were reflected
for benefits earned after 2017.

2018: No changes in plan provisions were reflected
in the Schedule.

2019: No changes in plan provisions were reflected
in the Schedule.

2020: No changes in plan provisions were reflected
in the Schedule.
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Bexar County Water Control and Improvement District No. 10
Budgetary Comparison Schedule - Proprietary Fund
Year Ended December 31, 2021

Variance
Original Positive
Actual Budget {Negative)
Revenues
Charges for water service $ 1,156,241 $ 980315 % 175,826
Charges for sewer service 1,368,405 1,260,319 108,086
Investment earnings 6,141 15,000 (8,859}
Other 195,439 195,319 120
Total revenues 2,726,226 2,450,953 275,273
Expenditures/Expenses
Cperating:
Salaries, benefits and payroll taxes* 575,570 576,329 759
Wastewater service 907,772 800,004 {107,768}
Repairs and maintenanhce 166,371 174,574 8,203
Professional fees 70,777 60,000 {10,777)
Contracted services 118,584 169,685 51,101
Utllities 89,493 80,048 {8,445)
Other supplies and expenses 117,758 52871 (65,087)
Depreciation 476,297 300,000 (176,297)
Nonoperating:
Interest expense 256,060 - (256,060}
Amortization of premium (23,596) - 23,596
Total expenditures/expenses 2,755,086 2,213,311 {541,775}
Excess (deficiency) of revenues
over expenditures {28,860) 237,642 {266,502)
Fund Balance, Beginning 8,273,486 §,273.486 -
Fund Balance, Ending $ 8244626 § 8511128 § (266.502)

* Includes the noncash changes from GASB 68 of ($38,801).
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Beoxar Courty Water Control and improvement District No,

10

T5)-1. Services and Rates
Year Ended December 31, 2021

1. Services Provided by the District During the Figcal Year:

X Retail VWater Wholesals Water Drainage
b4 Retall Wastewater Whotesale Wastewat imigation
Parks/Recrealion Fire Protection o Security
Solid Waste/Garbage Flood Controt Roads
Farticipates in joint venture, regional system, andfor wastewater service
{ofher than emergency inlerconnect)
QOther (specify):
2. Retail Service Providers
a. Retall Rates for a 5/8" meter {or Equlvalent):
Flat Rate par
Minlmum Mirimum Rate ccf OQwer Usaga
Charge Usage YIN UJse Levels
Vater ¥ 12,39 - M 1.18 Oto1
1.5 2105
1.56 61015
2.28 1610 25
_2.76 28 to 30
5.30 31to 40
848 41 {o 50
9.54 51tc 60
10.60 &1 to unlimited
Wastewater $ 158.28 - N 322 Nias
367 & to unlimited
Surcharge 3 - - N 0 . to___
District employs winter averaging for wastewater usage? X Yes Mer
Total charges per 10,000 gallons usage: Water $ 3z W I $ €1
h. Water and Wastewater Retail Connections
Tatal Active ESFC Actlve
Mater Slze C tions Connection= Factor ESFCs
Unmetered - - x1.0 -
<34" 2,003 2,000 x1.0 2,000
1 464 462 X 2.9 1,155
1-1/2" 18 19 x 5.0 85
2 45 45 x 8.0 360
a 4 4 *15.0 60
4" - - %2580 -
&" - - ¥ 50.0 -
8" - - ¥ 80.0 -
1" - - % 115.0 -
Tatal Water 2,936 2,530 3,670
Total Wastewater 2,465 2459 x1.0 2,459

3. Total Water Consumptlon During the Fiscal Year (Rounded to the Nearest Thousand):

Gallons pumped into system:
Gallons bilked to customers;

4, Standby Fees (Authorized Only Under TWC Section 49.231%:
The Diskict does net levy standby fees. - section not applicaiia

5. Lacatlon of Distrlct - No Changes From Prior Year.

a
316,074 Water Accountability Ratlo:
{Gallons billed } Gallons pumped)

255,383

81%
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Bexar County Water Control and Improvement District No. 10

TSI-2. District Expenses
Year Ended December 31, 2021
Personne! Expenses (Including Benefits} *
Professional Fees
Auditing
Legal
Engineering
Financial advisor
Other professional fees

Purchased Services for Resale
Bulk water and wastewater service purchases

Contracted Services
Utilities
Repairs and Maintenance
Administrative Expenses
Directors’ fees
Office supplies
insurance
Other administrative expenditures
Depreciation Expense
Capital Outlay
Capitalized assets
Expenses not capitalized
Solid Waste Disposal
Amortization
Interest Expense
Other Expenses

Total expenses

* Number of persons employed by the district:  __7

Full-time

35

1

Part-time

$

$

575,570

11,600
58,452

725

907,772
118,584
89,493
166,371
10,750
5,845
22,427
78,736

476,297

(23,586)

256,060

2,755,086



EBexar County Water Control and Improvermnent District No. 16

T5I-3. Temporary Investments
‘Year Ended Decemnbar 31, 2021

TexPooi

Randolph Brooks Federal Cradit Union, Certificate of Deposit
Frost Bank, Cerificate of Deposit

Firstmark Federal Credit Union, Certificate of Deposit
Firstmark Federal Credit Union, Certificate of Depasit
Security Service Federal Credit Union, Certificate of Deposit
Security Service Federal Credit Union, Certificate of Deposit

Totals

Accrued
ldentification Interest
or Certificate Interast Maturity Batance at Recelvabie at
Mumt Rate Date Year-End End of Year
1516-1114-000 0.50% NIA 114 0.00%
7003-315 0.50% February 5, 2022 231,217 0.00%
9700286203 0.15% October 19, 2022 125,000 0.00%
604820-40 0.40% March 12, 2022 123,837 0.00%
60482041 0.40% October 20, 2022 125,087 0.00%
45556807081 1.09% February 3, 2027 100,000 0.00%
45556807082 1.88% Decamber 10, 2024 30,218 0,00%
835,383 0.00%
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Bexar County Water Control and Improvement District No. 10

TSI-5. Long-Term Deb! Selvice Requirements
Year Ended December 31, 2021

Series 2019A Revenue Notes

BDue During Fiscal Principle Due interest Due
Years Ending 03/01 03/01, 09/01 Total
2022 5 140,600 $ 182,918 3 322,918
2023 145,000 177,218 322,218
2024 150,000 171,319 321,318
2025 155,000 165,219 320,219
2026 460,000 158,919 318,319
2027 170,000 152,319 322,319
2028 175,000 145,419 320419
2029 180,000 138,319 318,319
2030 190,000 130,919 320,919
2031 200,000 123,118 323,119
2032 205,000 115,019 320,019
2033 215,000 106,619 321,819
2034 225,000 97,819 322,819
2035 230,000 88,71% 318,719
2036 240,000 79,318 318,318
2037 250,000 69,519 319,519
2038 260,000 59,319 319,319
2039 270,000 48,719 318,719
2040 280,000 38,244 318,244
2041 295,000 27,822 322,822
2042 305,000 16,947 321,947
2043 315,000 5,709 320,709

$ 4,755,000 $  2,299.461 3 7054481
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Bexar County Water Control and Improvement District No. 10

TSI-5. Long-?erm Debt Service ﬁequiremems
Year Ended December 31, 2021

Series 2019B Reveniie Notes

Due Puring Fiscal Pringiple Due Interest Due
Years Ending 03101 03/01, 09/01 Total
2022 % 55,000 5 68,025 $ 123,025
2023 60,000 65,150 125,150
2024 65,000 62,025 127,025
2025 65,000 58,775 123,775
2026 70,000 55,400 125,400
2027 75,000 52,525 127,525
2028 75,000 50,275 125,275
2029 75,000 47,650 122,650
2030 80,000 44 550 124,550
2031 85,000 41,250 126,250
2032 85,000 37,850 122 850
2033 80,000 34,350 124,350
2034 95,000 31,125 126,125
2035 95,000 28,275 123,275
2036 100,000 25,350 125,350
2037 105,000 22,275 127,275
2038 105,000 19,125 124,125
2038 110,000 15,900 125,900
2040 115,000 12,525 127,525
2041 115,000 9,075 124,075
2042 120,000 5,550 125,550
2043 125,000 1,875 126,875

5 1,965,000 % 788,900 $ 2,753,900
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Bexar County Water Confrol and Improvement District No. 10

TSI-5. Long—?erm Debt Service Requirements
Year Ended December 31, 2021

Annual Requirements for All Series

Due During Fiscal Principle Due Interest Due
Years Ending 0301 03/01, 09/01 Total
2022 $ 195,000 $ 250,943 $ 445943
2023 205,000 242 368 447 368
2024 215,000 233,344 448,344
2025 220,000 223,994 443,694
2028 230,000 214,318 444 319
2027 245,000 204,844 449 844
2028 250,000 195,694 445,694
2029 255,000 185,969 440 8569
2030 276,000 175,469 445 469
2031 285,000 164,369 449,369
2032 290,000 152,869 442 869
2033 305,000 140,969 445 969
2034 320,000 128,944 448,944
2035 325,000 116,994 441,994
2036 340,000 104,668 444 668
2037 355,000 91,794 446,794
2038 365,000 78,444 443,444
2039 380,000 64,619 444 619
2040 385,000 50,769 445 769
2041 416,000 36,897 446,897
2042 425,000 22,497 447 497
2043 440,000 7,584 447 584

$ 6,720,000 $ 3,088,361 $ 9,808,361
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Bexar County Water Control and Improvement District No. 10

TSI-6. Changes in Long-Term Bonded Debt
Year Ended December 31, 2021

Bond Issues

Series Series

2019A 20198
Interest rate 4.00% 5.00%
Dates interest payable 03/01; 09/01 03/01; 09/
Maturity dates 3/0%/2043 3/01/2043
Begirning bonds outstanding $ 4,865,000 $ 1,990,000
Bonds scld during the fiscal year - -
Bonds retirad during the fiscat year 110,000 25,000

Ending bonds ouistanding $ 4,755,000 3 1,865,000
Interest paid during the fiscal year $ 187,918 $ 70,025
Paying agent's name and city LUMB Bank Austin, TX  UMB Bank Austin, TX
Revenue
Bond Authority Bonds
Amount authorized by Board $ -

Amount issued -
Remaining to be issued -

* The District has no taxing power and thereby, does not issue bonds supported by tax revenue.

Dabt service fund cash and temporary investment balances as of December 31,2021: 3 247,539
Average annual debt service payment (Principal and Interest) for remaining term of ail debt: $ 445,835
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Bexar County Water Conlret and Impravament District Ne. 10

T, Competalive Tihashae of Ravaniss and Expannes - Five Years

Vear Endad Oecember 31, 2001

Opefating Aovaruss
Witer aales
Wastewater ervies charges
Tap cohtecbar and athar Fevanus

Talal oparetng revenrse

Opereting Expenses
Pargonnml tariee
Profeszional fews
Contrattual gereices
Waslmwater survicms
FRapelra and maintsnance
Utitler
Onhar wupplies and exparees
Dapraciatian

Tolsl aparating experaas

Operating incame {laas)

Armraetmont Inceme
Intoseat BXpEnEe
Cannectan teea
nhar
Toksl nopaparaing pav e {Bxpantes]
Change in nal pastton
Everapa Annunl Unpadd Bond Prlncipal

and fntersst

Het Incams (Lasy) Befom Inlwres] Expaiae
and Flea) Fees

Coverage [Nel Incama ax Adfustod Divided
by Annuat Dubk Setvies Anquirement)

Nismber of Water Cuslamars, Ending
Humber of Srwer Cusksmuss, Ending

Totsl Amount of Weier Blllad to Customers
{in 1,000 of Gallana}

Amaanrt Prcant of Fund Toty Revenus
2021 Z0g0 018 2018 2017 2031 2020 2% 2518 017
FRERTE-F TR S X [TY2 1 SeHEI0E  §  TEm2SA 5 FIZAMR 4251 % 4402 % A5z % 56T % Mt %
1,388,405 +217,980 1178407 1,189,831 1,199,763 s0.31 4752 5060 5252 5500
165,479 204,551 183,161 295,088 207,847 748 41 788 1t.51 10,83
3,720,065 2530640 ZI38TF 2215280 2,058 648 001 $8.60 160,00 100,00 10000
576,570 547,053 EECLL 471,155 474,023 18 5 K7 2137 7278
0,777 M7 9,188 B4, 000 149,542 240 X 297 281 7.03
118,984 47,740 128,458 112221 139,227 438 LLH 542 587 a.48
$07.772 BT 514 08,610 Te2252 TIANT 33,57 3.80 .68 HaAt EERT]
186,37t 120,250 JLER 108,653 120,280 6.12 ATs 810 LR 441
a8 4a3 81,133 74,145 85,331 77.085 E2.] ERT 138 1,85 a2
117,758 112,428 115,148 130,793 104738 4,38 a3 £07 8 5.00
Arzo7 24 548 05704 84113 200,080 175 1278 .15 283 1243
2,522 BFF 2,700 70k 2,216,283 2,035,520 7,04, 344 5274 57.53 25.88 okl ] #F1
197,453 HERS BT 159,740 5524 1.3 12.5 410 Tz 837
8,141 20,410 6,190 25851 14,455 023 o8 28 Lta o0
{250,080 (291,218 (152,502) - - 041} (1029 8.54) - N
- 132,410 - - - - 521 - - -
23,596 35,255 {266,881) oae - 0T 138 [31.44) {2.43) -
{238 32} [73,743) 3831805 2533 14,455 (B31} 267 EAL)] 100 ©7a
3 E6ECY § M0 §  (ramm 5 lasty ¢ 11479 [1.04) % 2.5 % {1167 % 204 % 047 %
§  aasE3s § LAENS AMTEA B -8 -
203,604 237,354 16188 185,38 10,599
153 178 107 A A,
2,5 2,480 EXEH 2484 2482
2431 2408 242z 241z 2413
255,383 274,280 257248 245,875 reET2
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Bexar County Water Control and Improvement District No, 10

TSI-8. Board Members, ey Personnel and Consuitants
Year Ended December 31, 2021

8604 Midcrown
Windcrest, Texas 78239

Complete District Mailing Address:

District Business Telephone Number; 210 655 2888
Limit on Fees of Office That a Director May Receive During a Fiscal Year:  § 8,000
Term of Office Expense
{Elected or Fees of Office Reimbursements
Appolnted} December 31, December 31, Title at
Name or Date Hired 2021 2021 Year-End
Board Members
Sue Alexander 11112 - 11/22 $ 2,180 3 - President
Fernando Richards, Jr 12117 - 11124 2,180 Vice Prasident
Eugenia Snead 11/12 - 11722 2,180 Treasurer
Diana Tuttle 8/20 ~ 11/24 2,280 Secratary
Eddie Guerrero 11718 - 1121 1,830 Diractor
Key Administrative Personnel
David Wallace 5/15 - Present 81,134 - General Manager
Consultants
Baker Tilly 2016 - 2021 11,600 - Accountants
Benscn Design 2018 - 2021 725 - IT Consultant
Langley & Banack 2014 - 2021 58,452 -  Atftoney
Young Professional Services 2017 - 2021 - - District Project
Enginear

* $0 of fees paid in current year are included in preliminary survey and investigation and capital asset additions.
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Bexar County Water Control and Improvements District NO. 10

N1. Annual Filing Affidavit
Year Ended December 31, 2021

THE STATE OF TEXAS §
COUNTY OF BEXAR §

I, Bertie S. Alexander of the BEXAR COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 10
hereby swear, or affirm that the District named above has reviewed and approved at a meeting of the Board
of Directors of the District on the ﬁ" day of March 2022 its annual audit report for the fiscal year or period
ended December 31, 2021, and that copies of the annual audit report have been filed in the District office,
located at Windcrest, Bexar County, Texas.

The annual filing affidavit and the attached copy of the annual audit report are being submitted to the Texas
Commission on Environmental Quality in satisfaction of all annual filing requirements within Section 49.194 of
the Water Code.

th
Date: March/7,2022
Bertie S. Alexa M{/

+1
Sworn to and subscribed to before me this /7 day of March 2022.

(Signatdre of Notary)

5
5

L‘/m e K Cruz

(Printed Name of Notary)

My Commission Expires on: __// |30 )2025
Notary Public in and for the State of Texas.
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@ pakertilly

Independent Auditors' Report on Internal Control
Over Financial Reporting and on Compliance
and Other Matters Based on an Audit of
Financial Statements Performed in Accordance
With Government Auditing Standards

To the Board of Directors of
Bexar County Water Control and improvement District No, 10

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards issued
by the Comptroller General of the United States, the financial statements of the Bexar County Water Centrol
and Improvement District No. 10 (the District), which comprise the statement of financial position as of
December 31, 2021, and the related statements of activities and cash flows for the year then ended, and the
related notes to the financial statements, and have issued our report thereon dated February 23, 2022,

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the District's internal controf

over financial reporting (internat control) as a basis for designing audit procedures that are appropriate in the
crcumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose

of expressing an opinion on the effectiveness of the District's internal control. Accordingly, we do not express
an opinion on the effectiveness of the District's internal control.

A deficiency in internat control exists when the design or operation of a control does net allow management or
employees, in the normal course of performing their assigned functions, fo prevent, or detect and carrect,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity's financial
statements will not he prevented, or detected and corrected, on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness,
yet important enough to merit attention by those charged with governance,

Qur consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal controf that might be material weaknesses or
significant deficiencies and therefore, material weaknesses or significant deficiencies may exist that were not
identified. We did identify certain deficiencies in internal control, described beiow, that we consider to be
material weaknesses.

Baker Tilly US, LLP, trading as Baker Tilly, is 2 member of the global network of Baker Tilly International Lid., the members of which are
separate and independent legal enfities.
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2021-001: Internal Centrol Over Financial Reporting
Criteria

AU-C Section 265 requires auditors to report a material weakness if the District is not able to prepare its
financial statements or has material adjusting journat entries.

Condition

The auditors proposed and the District posted material adjusting journal entries in addition to the auditors
preparing the annual financial statements.

Cause/Effect

Due to staffing and financial imitations, the District chose to contract with the auditors to prepare the annual
financial statements. As a result, the District's financial records may be materially misstated before the annual
audit is completed. In addition, the annual financial statements are not available te the District until they are
completed by the auditors.

Recommendation

The board of directors needs to be aware of this condition, As a practical matter, the cost of adding staff to
prepare financial statements is not feasible.

Management Response

The board of directors will continue to utilize the services of our audit firm to prepare the financial statements
due to our fimited staff size.

2021-002: Internal Controls - Segregation of Duties and Key Controls
Criteria

AU-C section 265 requires auditors fo communicate circumstances that were determined to be significant
deficiencies or material weaknesses in the District's structure of internal control.

Condition

A properly designed system of internal control includes adeguate staffing as well as policies and procedures
to properly segregate duties. This includes systems that are designed to limit the access or control of any one
individual to the District's assets or accounting records and to achieve a higher likelihood that errors or
irregularities in the District's accounting processes would be discovered by your staff in a timely manner.

Af this time, due to staffing and financial limitations, the proper internal controls are not in place to achieve
adequate segregation of duties.

There are also key controls, which are listed below, that are not currently in place at the District refated to
significant transaction cycles. These key controls are important in reducing the risk of errors or irregularities in
the District's accounting processes.

s Persons processing accounts payable should be separate from those ordering or receiving goods or
services.

» Persons processing payroll should be independent of other personnel duties and restricted from
access to the payroll account.
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e The general ledger software is not secure and does not leave an audi trail for changed or deleted
transactions.

« Account reconciliations (accounts payable, retainages, payroll aceruals) sheuld be reviewed and
approved by somecne other than the preparer.

s There should be an appropriate system for review and approval of vendors,

Cause/Effect

Due to staffing and financial fimitations, certain controls are not easily implemented by the District, Errors or
irregularities could oceur as part of these financial processes that may not be discovered by District staff.

Recommendation

The board of directors needs to be aware of this condition. As a practical matter, the cost of adding staff or
upgrading the general ledger to eliminate segregation of duties is not feasible. We do recommend that the
District establish formal reconciliations and reviews, if feasible.

Management Response

We wilt continue to incorporate enhancements to internal controls when practical, but acknowledge that our
staff size precludes us from segregation of duties in many accounting functions,

Report on Compliance and Other Matters

As part of obfaining reasonable assurance about whether the District's financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regutations,
contracts and grant agreements, noncomptiance with which could have a direct and material effect on the
financial statements, However, providing an opinion on comphiance with those provisions was not an objective
of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reporied under Government Auditing
Standards.

Management's Response to the Findings

The District's written responses to the material weaknesses identified in our audit have not been subjected to
the auditing procedures applied in the audit of the financial statements and, accordingly, we express no
optnion on it.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or
on compliance. This report is an integral part of an audit performed in accordance with Government Auditing

Standards in considering the entity's internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

Bofeor. 7:% s, LLF

Austin, Texas
February 23, 2022
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