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O bakertilly

independent Auditors’ Report

To the Board of Directors of
Bexar County Water Controt and Improvement District No. 10

Report on the Audit of the Financial Statements
Opinion

We have audited the accompanying financial statements of the Bexar County Water Control and
tmprovement District No. 10 (District), as of and for the years ended December 31, 2022 and 2021, and the
related notes to the financial statements, which collectively comprise the District's basic financiat statements
as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the District as of December 31, 2022 and 2021, and the changes in financial position and cash
flows for the years then ended in accordance with accounting principles generally accepted in the United
States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America (GAAS) and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States (GAS). Cur responsibilities under those
standards are further described in the Auditors’ Respansibilities for the Audit of the Financial Statements
section of our report. We are required to be independent of the District and to meet our other ethical
responsibilities, in accordance with the refevant ethical requirements relating to our audits. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Emphasis of Matter

As discussed in Note 1, the District adopted the provisions of GASB Statement No. 87, Leases, effective
January 1, 2022. Accordingly, the accounting changes have been retroactively applied to prior period
presented. Our opinion is not modified with respect to this matter.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America; and for the design,
implementation and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the District's ability to continue as a
going concern for twelve months beyond the financiat statement date, including any currently known
information that may raise substantial doubt shorlly thereater.

Baker Tilly US. LLP, trading as Baker Tilly, is @ member of the glabal network of Baker Tilly International Ltd., the members of which
are separate and independent legal entities. @ 2020-2022 Baker Tilly US, LLP
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Auditors’ Responsibilities for the Audit of the Financial Statements

Qur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or efror, and to issue an auditors' report that inciudes our
opinion. Reasonable assurance is 2 high level of assurance but is not absolute assurance and therefore is not
a guarantee that an audit conducted in accordance with GAAS and GAS will always detect a material
misstatemnent when it exists. The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations or the override of internal contro!. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and GAS, we:
« Exercise professional judgment and maintain professional skepticism throughout the audit.

« Identify and assess the risks of material misstatement of the financiat statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

«  Obtain an understanding of internal controt relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the District's internal controt. Accordingly, no such opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

« Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the District's ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings and certain internal control-related matters
that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the required
supplementary information, as listed in the tabfe of contents be presented to supplement the basic financial
statements. Such information is the responsibility of management and, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board who considers it to be an
essential part of financial reporting for placing the financial statements in an appropriate operationat,
economic or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America, which
consisted of inguiries of management about the methods of preparing the information and comparing the
information for consistency with management's responses to our inguiries, the basic financial statements and
other knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Other Information

Management is responsible for the Texas Supplementary Information as listed in the table of contents. The
Texas Supplementary Information comprises other information but does not include the basic financial
statements and our auditor's report thereon. Our opinion on the financial statements does not cover the other
information, and we do not express an opinion or any form of assurance thereon.



In connection with our audit of the basic financial statements, our responsibility is to read the other information
and consider whether a material inconsistency exists between the other infermation and the basic financial
statements, or the other information otherwise appears to be materiaily misstated. If, based on the work
performed, we conclude that an uncorrected material misstatement of the other information exists, we are
required to describe it in our report.

Other Reporting Required by Government Auditing Standards.

In accordance with Government Auditing Standards, we have also issued our repori dated March 24, 2023 on
our consideration of the District's internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts and grant agreements and other matters. The purpose
of that report is solely to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the District's
internal control over financial reporting or on compliance. That report is an integral part of an audit performed
in accordance with Government Auditing Standards in considering the District's internal contro! over financial
reporting and compliance.

5,/4%, 7:% 05; LLF



MANAGEMENT'S DISCUSSION AND ANALYSIS



Bexar County Water Contro! and Improvement District No. 10

Management's Discussion and Analysis - Unaudited
December 31, 2022 and 2021

As management of Bexar County Water Control and Improvement District No. 10 (the District), we offer
readers the following discussion and analysis of the District's financial activities for the calendar years
ended December 31, 2022 and 2021. The MD&A should be read in conjunction with the accompanying
hasic financial statements.

The District was recognized by the Texas Commission on Environmental Quality {TCEQ) as the
Outstanding Public Drinking Water System of the Year in 2012. This award is presented once every
two years to two systems out of over 7,000 public drinking water systems in the State. The District was
also recognized as a Superior Water System by the TCEQ in 2011. The criterion for either award is
comprehensive and includes compliance with water quality standards, financial stability, customer
service, capacity development and physical plant capabilities. We are proud of the service we provide
and proud to receive the recagnition from our peers.

Overview of the Financial Statements

The management's discussion and analysis is intended to serve as an introduction to the District’s basic
financial statements and is comprised of three components: {1} financial statements, {2} notes to the
financial statements and (3) required supplementary information.

Basic Financial Statements

The District maintains a single enterprise fund. This fund is presented in the statements of net
position, the statements of revenues, expenses and changes in net position and the statements of
cash flows.

The statement of net position presents all of the District's assets, deferred outflows of resources,
liabilities and deferred inflows of resources, with the difference being reported as net position. Qver
time, increases or decreases in net position may serve as a useful indicator of whether the financial
position of the District is improving or deteriorating.

The statement of revenues, expenses and changes in net position reperts how the District's net
position changed during the most recent calendar year. All changes in net positicn are reported as
soon as the underlying event giving rise to the change occurs regardless of when cash is received or
paid. Thus, revenues and expenses are reported in this statement for some items that wil result in
cash flows in future fiscal periods.

The statement of cash flows reflects cash receipts and payments for operating, noncapital financing,
capital and related financing and investing activities for the years presented.

MNotes to the Financial Statements

The accompanying notes provide additional information essential to a full understanding of the data
provided in the financial statements.

Required Supplementary Information {RSI)

The accompanying RSI provide historical information on the defined henefit pension plan including
changes in net pension liability, annual contributions and notes to the RSI.

Other Information
1n addition fo the basic financia! statements, accompanying notes and RSI, this report also presents

various statistical and financial data for the District as other information required by the Texas
Commission on Environmental Quality.



Bexar County Water Control and Improvement District No. 10

Management's Discussion and Analysis - Unaudited
December 31, 2022 and 2021

Financial Highlights

2022

The assets and deferred outflows of resources of the District exceed its liabilities and deferred inflows
of resources by $8,547,315 (net position) for the fiscal year reported. This is an increase of $302,689
from the prior year.

Total net position is comprised of the following:

1. Net investment in capital assets in the amount of $5,956,084 includes alt property and
equipment owned by the District, net of accumulated depreciation and reduced by the
outstanding balances of any bonds, morigages, notes or other borrowings that are
attributable to the acquisition, construction or improvement of those assets.

2. Net position restricted for net pension asset in the amount of $142,412 includes the
difference between the pension plan's net position and the actuarially calculated pension
liahility.

3. Net position restricted for debt service in the amount of $172,945 includes the difference
between the restricted debt service cash and restricted interest payable.

4. Unrestricted net position of $2,275,874 represents the portion available to fund the District's
operations.

Operating revenues increased by $333,229, an increase of 12% from calendar year 2021. Water
revenue increased 26% due to a 19% increase in water rates effective in late February of 2022 as
well as an increase in consumption of 13%. Sewer revenues increased 1% due to a smalt increase in
wastewater treated and a small increase in rates.

Operating expenses increased by $9,060, an increase of 0.4% from calendar year 2021,

2021

The assets and deferred outflows of resources of the District exceed its liabilities and deferred inflows
of resources by $8,244,626 (net position) for the fiscal year reported. This is a decrease of $28,860
from the prior year.

Total net position is comprised of the following:

1. Net investment in capital assets in the amount of $5,929,876 includes all property and
equipment owned by the District, net of accumulated depreciation and reduced by the
outstanding balances of any bonds, mortgages, notes or other borrowings that are
attributable to the acquisition, construction or improvement of those assets.

2. Net position restricted for net pension asset in the amount of $38,988 includes the difference
between the pension plan's net position and the actuarially caiculated pension liakility.

3. Net position restricted for debt service in the amount of $1 62,500 inciudes the difference
between the restricted debt service cash and restricted interest payable.

4, Unrestricted net position of $2,113,252 represents the portion available to fund the District's
operations.



Bexar County Water Control and Improvement District No. 10

Management's Discussion and Analysis - Unaudited
December 31, 2022 and 2021

Operating revenues increased by $179,642, an increase of 7% from calendar year 2020. Water
revenue increased 3% due to a 19% increase in water rates effective in late February of 2021 offset
by a decrease in consumption of 7%. Sewer revenues increased 12% due to a 13% increase in
wastewater freated and a small increase in rates.

Operating expenses increased by $299,918, an increase of 13% from calendar year 2020,
Depreciation expense increased by $151,749, an increase of 47% from calendar year 2020 due to
projects completed at the end of calendar year 2020 being depreciated for the full calendar year in
2021. Wastewater services expense increased by $100,258, an increase of 12% due to an increase
in wastewater treated.

Financial Analysis
The District's net position at calendar year end is $8,547,315. This is a $302,689 increase over last
year's net position of $8,244,626. The following table provides a summary of the District's net position
at December 31:

Summary of Changes in Net Position

Business-Type Activities 2022-2021
Restated Amount Percent
2022 2021 2020 Change Change
Current and other assets $ 3034782 $ 2718057 § 2895890 g 316,725 11.7%
Caplial assets 12,739,586 12,931,332 13,246,594 (191,746 (1.5%)
Total assets 15,774,368 15,649,389 15,942,484 124,979 0.8%
Deferred outflows of resources 67,277 65,146 31,423 2,131 3.3%
Current liabilities 466,574 414 657 521,790 51,917 12.5%
Noncurrent liabilities 6,594,869 6,822,485 7,040,159 (227.618) {3.3%)
Tatal liabilities 7.061,443 7,237,142 7,561,949 (175,699 (2.4%)
Deferred inflows of resources 232,887 232,767 138,472 120 0.1%
Net position:
Net investment in capital
assets 5,956,084 5,920 876 6,005,798 26,208 0.4%
Restricted for net pension
assat 142,412 38,998 71,379 103,414 265.2%
Restricted for debt service 172,945 162,500 124,476 10,445 6.4%
Unrestricted 2,275,874 2,113,252 1,981,833 162,622 7.7%
Total net position $ 8547315 § 8244626 § 8273480 g 302.689 3.7%




Bexar County Water Controf and Improvement District No. 10

Management's Discussion and Analysis - Unaudited
December 31, 2022 and 2021

2022 had slightly more rainfall in the fall as compared to 2021, The aquifer slightly decreased its level
in 2022 to 630 feet from 665 at the end of 2021. This resulted in a 13% increase in water
consumption as well as a 19% increase in rates for overall increased revenues.

2021 had slightly more rainfall in the fall as compared to 2020. The aquifer slightly increased its level
in 2021 to 665 feet from 663 at the end of 2020. This resulted in a 7% decrease in water consumption
offset by a 19% increase in rates for overall increased revenues.

Comparison of Gallons Pumped vs, Billed
{in Thousands)
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Bexar County Water Control and Improvement District No. 10

Management's Discussion and Analysis - Uinaudited
December 31, 2022 and 2021

Although revenues exceeded budget in 2022, the District's rate structure ensures that its financial
objectives are achieved. With only necessary rate adjustments the District will be abte to meet its
objectives of creating enough revenue to ensure day-to-day operations are adequately funded,
charge premium rates high enough to discourage waste and generate enough revenue to meet its
long-term strategic objectives.

While on the subject of rates, it should be noted that annual rate adjustments, while unpopular,
should be recognized as a necessary evil. The cost of providing service is on the rise on all fronts.
Parsonnet costs grow with seniority of staff {cost of fiving, longevity, promotions, insurance, ete.),
equipment cost {purchase and maintenance) go up, regulatory expenses ¢reep up, utility costs go up
because of their increased cost of doing business. The list is endless. In some areas such as fuel and
metals, the changes can be explosive. Failing to systematically pursue rate increases usually results
in financial uncertainty for the entity with the result it has to impose a large, and consequently very
unpopular, rate increase. Or succumb to rate payer pressure to reduce the increase, thereby
worsening the financial problem. It has been and remains this District's policy to pass along rate
increases as expenses rise. However, nof all is doom and gloom; the customers of this District still
enjoy the lowest rates in the region and are only about one-half what its nearest competitor, the San
Arntonio Water System, charges. The Edwards Aquifer Authority (EAA) Fees were adjusted to meet
requirements.

Investment returns in 2022 slightly increased from 2021, $7,058 versus $6,935. The District had
$837,438 invested in certificates of deposit in 2022, which was a slight increase of $2,388 from 2021.
inflation increased to 8% for the year compared to 7% in 2021 The District's options are limited by
the State's public investment rules,

Summary of Changes in Net Position

Business-Type Activities 2022-20214
Restated Amount Percent
2022 2021 2020 Change Change
Revenues:
Changes for services $ 3052520 S 2719291 § 2538649 $ 333.229 12.3%
Expenses:
Operating expenses 2,531,682 2,522,522 2,222,704 9,060 0.4%
Other revenues {expenses):
Gain on sale of property - - 13,210 - -
investment income 7,058 6,935 20,410 123 1.6%
interest expenses (248,161) {256,060 (261,218) 7,899 {3.1%)
Amortization of premium 22,954 23,506 22,045 {642) {2.7%)
Total other revenues
(expenses) {218,148) (225,529) {205,553) 7,380 (3.3%)
Connection fees - - 132,810 - -
Change in net position 302,689 {28,880) 244,202 332,691 1148.8%
Beginning net position 8,244,626 8,273,486 8,029,284 {28.860) {0.3%)
Ending net position 3 8547315 § B244526 § 8273486 § 303,831 3.7%




Bexar County Water Control and Improvement District No. 10

Management's Discussion and Analysis - Unaudited
December 31, 2022 and 2021

Financial Analysis of the District's Operations

2022
For the calendar year ended December 31, 2022, the District has an overall positive net position of

$8,547,315. Of this year-end total, $2,275,874 is unrestricted, indicating availability for continuing
service requirements. This year's increase in net position was $302,689.

2021
For the calendar year ended December 31, 2021, the District has an overall positive net position of
$8,244 626, Of this year-end total, $2,113,252 is unrestricted, indicating availahility for continuing
service requirements. This year's decrease in net position was $28,860.

Capital Assets

2022
The District's investment in capital assets, net of accumulated depreciation, as of December 31,
2022, was $12,739,586. The tota! increase in this net investment was 1%. See Note 3 (on pages 20-
21) for additional information about changes in capital assets during the calendar year.
In 2022, the District completed the construction related to the Windrock Crossings Project.

2021
The District's investment in capital assets, net of accumulated depreciation, as of December 31,

2021, was $12,931,332. The total decrease in this net investment was 2%. See Note 3 (on pages 20-
21} for additional information about changes in capital assets during the calendar year.

Summary of Changes in Net Position 2022-2021
Business-Type Activities Amount Percent
2022 2021 2020 Change Change
Nondepreciable assets:
Land $ 10,776 8 10776 % 10776 8 -
Water rights 2,081,790 2,081,780 2,091,790 -
Construction in progress - 90,511 - {90,511) {100%:}
Depreciable assets (net):
Gathering and distributions
systems 10,420,437 10,490,542 10,851,278 (61,105} {0.6%)
Equipment 207,683 247,713 282,751 {40,130} {16.2%)
Total £ 12739586 § 12831332 § 13246595 § {191,748} (1.5%)

Long-Term Debt

As of December 31, 2022, the District has a total revenue debt of $6,525,000 outstanding compared to
$6,720,000 in 2021. In 2019, the District issued Revenue Notes 2019A and 2019B for $4,950,000 and
$1,990,000, respectively, for financing improvements to the system.



Bexar County Water Control and Improvement District No. 10

Management's Discussion and Analysis - Unaudited
December 31, 2022 and 2021

Budget, Economic Environment and Projected Projects

One of the long-term objectives of this District is to continue rehabilitating and upgrading our water and
wastewater infrastructure. To do this the District hired Leonard Young of Young Professional Services as
the District's Engineer and instructed the engineer to do a study to determine the areas the District
needed to upgrade.

The engineer recommended approximately $12.5 million dollars of improvements required to maintain the
current system. It was determined that approximately $7 million doliars was needed immediately to
upgrade the electrical controls at Well #3 and Well #4 and replace aging water mains that were in need of
constant repair.

The District sought recommendations from Bond Council and a rate consultant to determine the best way
to fund these projects and how it would impact rates, The rate consultant, who worked with a volunteer
committee, recommended a five-year rate increase structure to fund the $7 million dollars of
improvements needed. In 2018, the Board adopted the five-year rate increase recommended by the rate
consultant and committee to be effective every February 23 for the next 5 years.

At the Board's request, the District's Engineer worked with District staff to develop a $7 million dollars
impravement plan and obtain the Texas Commission on Environmental Quality (TCEQ) approval. Upon
receiving TCEQ approval, the Board instructed Bond Council to sell approximately $7 million dollars in
Revenue Notes to fund the improvement plan.

Once financing was secured, the District’'s Engineer went out for bids on Phase I projects, which
consisted of approximately $5 milion dollars of improvements. The contracts were awarded and in 2020,
Phase | and Phase |i projects were completed and placed into service.

The Board has established a water and sewer rate to meet all debt and provide money for future CIP
projects. At the end of our five-year rate increases, the District will consult with a rate consuftant again to
datermine if a rate increase is needed to maintain the Districts financial goals set out by the Board.

Contacting the District's Financial Management

This report is designed to provide the board of directors, citizens, customers, hond rating agencies,
investors and creditors with a general overview of the District's finances and to show the District's
accountability for the money it receives. If you have questions about this report or need additional
financial information. contact: General Manager, Bexar County Water Control and Improvement District
No. 10, 8601 Midcrown Drive, Windcrest, TX 78239 or call 210 655 2888.
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Bexar County Water Control and impravement District No. 10

Statements of Mel Position
\Water and Wastewater - Proprietary Fund
December 31, 2022 and 2021

Assets and Deferred outflows of Resources

Current Asseis
Cash and cash eguivalents
Investments
Accounts receivable
Inventory
Frepaymeants
Lease receivable
Restricted assels:

Cash and cash equivalents, customer deposits
Cash and cash equivalents, debt service

Total current assets

Mongurrent Assets
Restricted assets:

Cash and cash equivalents, construction

Net pension assst
L ease raceivable
Prefiminary survey and investigation
Capital assets:
Land
Water rights
Gathering and distribution systems
Equipment
Construction in progress
Less accumulated depreciation

Total noncurrent assels
Total assets

Deferred Qutflows of Resources
Deferred outflows of resources, TCDRS

Liabitities, Deferred Inflows of Resources and Net Position

Current Liabilities
Accounts payable
Accrued expenses

Tolal current liabilities

Current Liabilities Payable From Restricted Assets

Customer deposits
Current portion of long term debt
Interest payable

Total current lizkilities payable from restricted assets

Nencurrent Liabilities
Revenug notes payable
Unamoriized debt premium
Accrued compensated absences

Total noncurrent liabilities
Total liahilities

Defarred Inflows of Rescurces
Deferred inflows of resources, TCDRS
Deferred inflows of resources, leases

Total deferred inflows of resources

Net Position
Net investment in capital assels
Restricted for net pension asset
Restricted for debt service
Unrestricted

Total net position

See notes to financial statements
11

2022 2024
{Restated)
1266,502 5 1,047,496
837,657 835,268
230,514 229,030
25,147 25,147
6,659 -
28,043 27,227
29,283 25,944
255,201 247,539
2,670,006 2,437,652
85 85
142,412 38,298
88,279 117,322
124,000 124,000
10,776 10,776
2,004,780 2,091,790
17,123,549 16,801,855
596,267 596,267
- 0,511
{7,082,799) (8,749,867}
13,095,362 13,211,737
15,774,388 15,649,388
67,277 65,146
85,435 73,549
54,600 45,125
150,035 108,674
29,283 25,844
205,000 195,000
82,256 85,029
216,539 305,983
6,320,000 6,525,000
258,587 281,541
16,282 15,944
£,504 669 6,822,485
7,081,443 7,237,142
115,565 88,218
117,322 144,549
232,887 232,767
5,956,084 5,920,876
142,412 36,808
172,945 182,500
2,275,874 2,113,252
8547315 $  B.244626




Bexar County Water Control and Improvement District No. 10

Statements of Revenues, £xpenses and Changes in Net Position

Water and Wastewater - Proprietary Fund
Years Ended December 31, 2022 and 2021

Operating Revenues
Charges for services:
Water sales
Wastewater services
Other fees and assessments

Total operating revenues

Operating Expenses
Personnel and benefits
Professional fees
Contractual services
Wastewater services
Repairs and maintenance
Utilities
Other supplies and expenses
Depreciation

Total operating expenses
Operating Income
Nonoperating Revenues

Investment income

Interest expense

Amortization of premium
Total nonoperating expenses
Change in net position

Net Position, Beginning

Net Position, Ending

2022 2021
{Restated)

3 1,454,777 $ 1,156,241
1,381,527 1,368,405
216,216 194,845
3,052,520 2,719,281
551,740 575,570
94213 70,777
130,687 118,584
917,031 907,772
157,609 166,371
97677 89,493
142,763 117,758
440,062 476,297
2,631,682 2,522,622
520,838 186,668
7,058 6,935
(248,161) (256,080)
22,954 23,5496
(218,149} {225,529)
302,689 (28,860
8,244,626 8,273,486
§ 8547315 5 8,244,626

See nofes o financial staterments
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Bexar County Water Control and Improvement District No. 10

Statements of Cash Flows
Water and Wastewater - Proprietary Fund
Years Ended December 31, 2022 and 2021

Cash Elows From Operating Activities
Received from customers
Paid for personnel services
Paid fo suppliers for goods and services

Net cash flows from operating activities

Cash Flows From Capital and Related Financing Activities
Interest paid
Debt retired
Purchase of capital assets

Net cash flows from capital and related financing activities

Cash Flows From Investing Activities
investment income
Purchase of investments

Net cash flows from investing activities

Net change in cash and cash equivalents
Cash and Cash Equivalents, Beginning

¢Cash and Cash Equivalents, Ending

Cash and cash equivalents
Cash and cash equivalents, restricted

Cash and Cash Equivalents, Ending

Reconciliation of Operating Income to Net Cash Flows
From Operating Activities
Operating income
Adjustments to recongcile operating income to net cash
flows from operating activities:
Depreciation
Changes to assets and fiabilities:
Accounts receivable
Prepayments
Accounts payable
Accrued compensated absenceas
Other current liabilities
Deferred inflow of resources from lease receivable
Customer deposits
Pansion related deferrals and liability {(asset)

Net cash flows from operating activities

Schedule of Noncash Activities
Amortization of premium

See notes to financial staterments
13

2022 2021
{Restated)
5 3,054,375 $ 2676945
{551,740} (575,570)
(1,583,038} (1,519,066)
919,597 582,308
{250,944) {257,944)
{185,000} {135,000}
{248,316} {322,564)
(694,260) (715,508}
7,058 6,935
{2,388) {499,902)
4670 {492 967)
230,007 {626,166)
1,321,064 1,047,230
$ 1,551,071 3 1,321,064
3 1,266,502 5 1,047,496
284,568 273,568
§ 1,551,071 3 1,321,064
$ 520,838 $ 196,669
440,082 476,297
25,743 {36,263)
{6.658) -
11,884 2,825
338 922
20,477 (462)
(27,227 -
3,339 (6,083}
(78,198} (51,596)
$ 919,587 3 582,308
3 22,954 3 23,596




Bexar County Water Control and Improvements District No. 10

Notes to Financial Statements
December 31, 2022 and 2021

1. Summary of Significant Accounting Policies

The financizl statements of the District have been prepared in conformity with accounting principles
generally accepted in the United States of America as applied to enterprise funds of governmentat units.
The Governmental Accounting Standards Board (GASB) is the accepted standard setting body for
establishing governmental accounting and financial reporting principles.

The significant accounting principles and policies utilized by the District are described below.
Reporting Entity

Bexar County Water Control and improvement District No. 10 {the District} is a governmental agency
that was created by an order of the Texas Water Rights Commission on November 28, 1955 under
Section 59 of Articie 16 of the Texas Constitution and operates under Chapter 49 of the Texas Water
Code.

The creation of the District was confirmed by the electorate of the District at a confirmation election
held on February 4, 1956. The board of directors (board) held its first meeting on January 17, 1956
and the first bonds were sold on January 1, 1958.

The District is governed by an elected board of directors. As a water district, it is not controlled by, or
dependent upon, any other entity, and does not exercise controf over operations of any other entity.

Measurement Focus, Basis of Accounting and Financial Statement Presentation

The financial statements of the District are reported using the economic rescurces measurement
focus and the accrual basis of accounting. Under the accrual basis of accounting, revenues are
recognized when earned and expenses are recorded when the fiability is incurred or economic asset
used. Revenues, expenses, gains, losses, assets, deferred outflows, deferred inflows and liabilities
resulting from exchange and exchange-like transactions are recognized when the exchange takes
place.

Preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the
date of the financial statements and the reported amounts of revenues and expenses during the
reporting period. Actual results could differ from those estimates.

in June 2017, the GASB issued Statement No. 87, Leases. This statement requires the recognition of
certain lease assets and liabilities for leases that previously were classified as operating leases and
recognized as inflows of resources or outflows of resources based on the payment provisions of the
contract. The standard establishes a single model for lease accounting based on the foundationai
principle that leases are financings of the right-to-use an underlying asset. Under the statement, a
lessee is required to recognize a lease liability and an intangible right-to-use lease asset, and a lessor
is required to recognize a lease receivable and a deferred inflow of resources, which enhances the
relevance and consistency of information about the District's leasing activities, The District adopted
this statement effective January 1, 2022, and retroactively applied to the prior year presented,

Assets, Deferred Outflows of Resources, Liabilities, Deferred Inflows of Resources and
Net Position

Peposits and Investments

For purposes of the statement of cash flows, cash and cash equivalents have original maturities
of three manths or less.
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Bexar County Water Control and Improvements District No. 10

Notes to Financial Statements
December 31, 2022 and 2021

The District may invest its excess funds in any instruments authorized by the Pubiic Funds
investment Act of Texas (PFIA). The District is allowed to invest in: (1) obligations of the United
States or its agencies and instrumentalities; (2) direct obligations of the State of Texas or its
agencies; (3) other obligations, the principat of and interest on which are uncenditionally
guaranteed or insured by the State of Texas or the United States; (4) obligations of states,
agencies, counties, cities and other political subdivisions of any state having been rated as to
investment quality by a nationally recognized investment rating firm and having received a rating
of not less than AA or its equivatent; (5} certificates of deposit issued by state and naticnal banks
domiciled in Texas that are guaranteed or insured by the Federal Deposit Insurance Corporation
or its successor, or secured by obligations menticned above or credit uniens that are guaranteed
by the National Credit Union Association; and (6} fully collateralized direct repurchase
agreements having a defined termination date.

The District has adopted an investment policy. That policy follows the state statute for allowable
investments. For the years ended December 31, 2022 and 2021, the District invested strictly in
certificates of deposits and investment pools. The investment pool is recorded at amortized cost
without any limitations or restrictions on withdrawals.

Accounts Receivable

All receivables are reported at gross values. There is no estimate for uncollectible amounts for
water and wastewater accounts as the District has not had & history of uncollectible amounts.

inventory

Inventory consists primarily of equipment and smali parts that are used in the repair and
maintenance of the District's existing gathering and distribution systems. The inventory is stated
at the lower of cost {first-in, first-out method) or market vaiue.

Restricted Assets

Mandatory segregations of assets are presented as restricted assets. Such segregations are
required by bond agreements and other external parties. Current liabilities payable from these
restricted assets are so classified. The following accounts are reported as restricted assets:

Debt service - Used to segregate resources accumulated for debt service payments
pver the next twelve months.

Construction - tUsed to report debt proceeds restricted for use in construction.

Customer deposits - Used to segregate rescurces accumulated for deposits to be refunded
to customers.

Leases

The District is a lessor because it leases capital assats to other entities. As a lessor, the District
reports a lease receivable and corresponding deferred inflow of resources in the financial
statements. The District continues to report and depreciate the capital assets being leased as
capital assets. The District has one lease receivable as relating to a Tower Lease with T-Mobile.
The District entered into the lease on July 31, 2007, and the lease matures on July 31, 2026 with
a 3% interest rate. The lease receivable balance as of December 31, 2022 and 2021 is $117,322
and $144,549 respectively. The District recognized $28,043 and $27,227 of lease revenue and
$817 and $793 of interest revenue from the lease in 2022 and 2021, respectively.
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Bexar County Water Control and Improvements District No. 10

Notes to Financial Statements
December 31, 2022 and 2021

Prepayments

Prepayments made to vendors that will benefit periods beyond the end of the current calendar
year are recorded as prepaid items.

Preliminary Survey and Investigation

The balance represents initial project engineering costs related to District plant construction. The
balance will be capitalized upon commencement of the project.

Capital Assets

Capital assets, which include land, water rights, gathering and distribution systems, machinery,
equipment, and vehicies are reported in the District's financial statements. Capital assets are
defined by the District as assets with an initial, individuat cost of more than $5,000 and an
estimated useful life in excess of one year. When capital assets are purchased, they are
capitalized and depreciated in the financial statements.

Capital assets are valued at cost where historical records are available and at an estimated cost
where no records exist. Donated capital assets are valued at their estimated acquisition value at
the date of donation. The costs of normal maintenance and repairs that do not add to the value of
the asset or materially extend assets lives are not capitalized.

Improvements to capital assets that materially extend the life of the asset or add to the value are
capitalized. Major outlays for capital assets and improvements are capitatized as projects are
constructed.

Capital assets are depreciated over their useful lives on a straight-line basis as follows:

Years
Gathering and distribution systems 10-40
Machinery and eguipment 10
Vehicles 5

Deferred Outflow of Resources

A deferred outflow of resources represents a consumption of net position that appties to a future
period and will not be recognized as an outflow of resources (expense) until that future time.

Accrued Expenses
Accrued expenses consists of accrued assessments and benefit related liabilities.

Customer Deposits
This account represents amounts received from new or delinquent customers. Deposits are
refunded to the customer or credited to the customer's account after 12 months of good payment

history or upon termination of services. The District does not pay interest on deposits. The
correspending cash is shown as restricted for customer deposits.
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Bexar County Water Contro! and Improvements District No. 10

MNotes to Financial Statements
Decamber 31, 2022 and 2021

Compensated Absences

All full-time employees are entitled to certain compensated absences based on their length of
empioyment. With minor exceptions, compensated absences for sickness do not vest or
accumulate and are recorded as an expense when they are paid. Compensated absences for
vacation pay and compensated time do have a vesting portion based on hours accumulated
times the current rate of pay to be paid upon retirement, release frorm employment or resignation.
A liability for this amount is reflected in the financial statements.

Pension Plan

The District provides pension benefits for all its full-status employees through the Texas County
and District Retirement System {TCDRS). For purposes of measuting the net pension liability
(asset), deferred outflows of resources and deferred inflows of resources related to pension and
pension expense, information about the fiduciary net position of the TCDRS and additions
to/deductions from TCDRS' fiduciary net position have heen determined on the same basis as
they are reported by TCDRS. For this purpese, benefit payments (including refunds of employee
contributions) are recognized when due and payable in accordance with the benefit terms,
investments are reported at fair value.

Long-Term Obligations

Long-term debt and other obligations are reported as District liabilities. Revenue note premiums
and discounts, are amortized over the life of the notes using the effective interest method. Gains
or losses on prior refundings are amortized over the remaining life of the old debt or the life of the
new debt, whichever is shorter. The balance at year-end for premiums and discounts is shown as
an increase or decrease in the liability section of the statement of net position,

Deferred Inflows of Resources

A deferred infiow of resources represents an acquisition of net position that applies to a future
period and therefore will not be recognized as an infliow of rescurces (revenue) untit that future

time.

Net Position

GASB No, 34 requires the classification of net position into three components - net investment in
capital assets, restricted and unrestricted. These classifications are defined as follows:

Net Investment in Capital Assets - This component of net position consists of capital assets,
including restricted capital assets, net of accumulated depreciation and reduced by the
outstanding balances of any bonds, morigages, notes or other borrowings that are attributable
to the acquisition, construction or improvement of those assets. i there are significant unspent
related debt proceeds at year-end, the portiont of the debt attributable to the unspent proceeds
are not included in the calculation of net investment in capital assets. Rather, that portion of the
debt is included in the same net position component as the unspent proceeds.

Restricted - This component of net position consists of constraints placed on net position use
through external constraints imposed by creditors (such as through debt covenants), grantors,
contributors or laws or regulations of other governments or constraints imposed by law through
constitutional provisions or enabling legislation.

Unrestricted Net Position - This component of net position consists of net positions that do
not meet the definition of "restricted” or "net investment in capital assets.”
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Bexar County Water Control and Improvements District No. 10

Notes to Financial Statements
December 31, 2022 and 2021

When both restricted and unrestricted resources are available for use, itis the District's policy to use
restricted resources first, then unrestricted resources as they are needed.

Revenues and Expenses
The District distinguishes operating revenues and expenses from nonoperating items. Operating
revenues and expenses generally result from providing services and producing and delivering goods
in connection with the District's principal ongoing operations. The principal operating revenues of the
District are charges for water and wastewater services. Operating expenses for the District include

the cost of goods and services, administrative expenses and depreciation on capital assets. All
revenues and expenses not meeting this definition are reported as nonoperating revenues and

expenses.

Charges for Services

Billings are rendered and recorded monthly based on metered usage. The District does not
accrue revenues beyond billing dates.

Current water rates were approved by the board effective February 23, 2022.
Current wastewater rates were approved by the board effective February 23, 2022,
Connection Fee
The District charges new customers a connection fee to connect to the system. Fees collected
are recorded as capital contributions on the statements of revenues, expenses and changes in
net position.
Effect of New Accounting Standards on Current Period Financial Statements

The Governmental Accounting Standards Board (GASB) has approved the following:

« Statement No. 94, Public-Private and Public-Public Partrierships and Availability Payment
Arrangements

« Statement No. 98, Subscription-Based Information Technology Arrangements
« Statement No. 99, Omnibus 2022

« Statement No. 100, Accounting Changes and Error Corrections - an Amendment of GASE
Statement No. 62

» Statement No. 101, Compensated Absences

When they become effective, application of these standards may restate portions of these financial
statements.

Comparative Data

Certain amounts presented in the prior year data may have been reclassified in order to be consistent
with the current year's presentation.
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Bexar County Water Control and Improvements District No. 10

Notes to Financial Statements
December 31, 2022 and 2021

2. Cash and Investments

Carrying Value Risks
2022 2021

Custodial
Checking and savings $ 1,550,856 $ 1,320,850 credit
TexPoct investment pool 115 114 Credit

Custodial
Certificates of deposit 837,657 835,269 cradit

Total $ 2,388,728 3 2,156,333

Deposits in each focal and area bank are insured by the FDIC in the amount of $250,000 for time and
savings accounts {(including NOW accounts} and $250,000 for demand deposit accounts (interest-bearing
and noninterest-bearing). In addition, if deposits are held in an institution outside of the state in which the
government is located, insured amounts are further limited to a total of $250,000 for the combined
amount of all deposit accounts.

Deposits in credit unicns are insured by the National Credit Union Administration in the amount of
$250,000 for all share draft accounts and $250,000 for all share certificate and regular share accounts as
of December 31, 2022 and 2021.

Custodial Credit Risk

Custodial credit risk is the risk that in the event of a bark failure, the District's deposits may not be
returned or the District will not be able to recover coliaterat securities in the possession of an outside
party. The District's policy requires deposits to be collateralized by securities pledged by the District's
agent, the District’s financial institution or the financial institution's trust department, less the amounts
of the Federal Deposit Insurance Corporation insurance (FDIC) and the National Credit Union
Administration (NCUA). The board approves and designates all authorized depository institutions.

The District's total deposits at banks as of December 31, 2022 and 2021 was $2,476,277 and
$2,169,165, respectively. in addition, the District has collateral or depository agreements in the
amount of $1,789,873 and $1,478,159 at December 31, 2022 and 2021, respectively. No deposits
were exposed to custodial credit risk as of December 31, 2022 and 2021.

Credit Risk

Credit risk is the risk that an insurer or other counterparty to an investment will not fulfill its

obligations, investing is performed in accordance with the investment policies adopted by the board of
directors in complying with state statutes. State law fimits investments in investment pools {o those
continuously rated no tower than AAA or an equivalent rating by at least one nationally recognized
rating service. The District's investment policy does not further limit its investment choices. As of
December 31, 2022 and 2021, the District's pooled investments were rated AAA by Standard and
Poor's.
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Bexar County Water Control and Improvements District No. 10

Notes to Financial Statements
December 31, 2022 and 2021

3. Capital Assets

A summary of capital assets for the years ended December 31, 2022 and 2021 are as foliows:

2022
Balance Balance
January 1, December 31,
2022 increases Decreases 2022
Capital assets, not being
depreciated:
Land and easements $ 10,776 $ - $ - $ 10,776
Construction in progress 90,511 268,776 (359,287) -
Water rights 2,091,790 - - 2,091,790
Total capital assets, not
being depreciated 2,193,077 268,776 (359,287) 2,102,566
Capital assets being
depreciated:
Gathering and distribution
systems 16,891,855 338,827 (107,133) 17,123,548
Equipment 598,267 - - 596,267
Total capital assets
being depreciated 17,488,122 333,827 {107,133) 17,719,816
Less accumulated depreciation
for:
Gathering and distribution
systems (5,401,314) (389,930) 107,133 {6,694,111)
Equipment (348,553) (40,132) - (388,685}
Total accumulated
depreciation (6,749,867) {440,062) 107,133 {(7.082,796)
Net accumulated
depreciation 10,738,255 (103,596) - 10,637,020
Net capital assets $ 12,931,332 3 167,541 3 (359,287) $ 12,739,588
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Bexar County Water Control and Improvements District No. 10

Notes to Financial Statements
December 31, 2022 and 2021

2021
Balance Balance
January 1, Decemher 31,
2021 Increases Decreases 2021
Capital assets, not being
depreciated:
L.and and easements $ 10,776 5 - $ - 3 10,776
Construction in progress - 161,035 (70,524) 90,511
Water rights 2,081,790 - - 2,091,790
Total capitat assets, not
being depreciated 2,102,568 161,035 (70,524) 2,193,077
Capital assets being
depreciated:
Gathering and distribution
systems 16,821,331 70,524 - 16,891,855
Egquipment 596,267 - - 596,267
Total capital assets
being depreciated 17.417.598 70,524 - 17,488,122
Less accumulated depreciation
for:
Gathering and distribution
systems (5,970,054) {431,260) - (6,401,314)
Equipment (303,516) {45,037) - (348,553)
Total accumulated
depreciation (6,273,570) (476,297) - (6,749,867)
Net accumulated
depreciation 11,144,028 {405‘??3)_ - 10,738,255
Net capital assets $ 13,246,594 3 (244,738) £ {70,524) $ 12,931,332

4. Employees' Retirement System

Plan Description

The District provides retirement, disability and death benefits for all of its full-time employees through
a nontraditional defined benefit pension plan in the statewide Texas County and District Ratirement
System (TCDRS). The board of trustees of TCDRS is responsible for the administration of the
statewide agent multiple-employer public employee retirement system consisting of 656 nontraditional
defined benefit pension plans. TCDRS in aggregate issues an annual comprehensive financial report
(ACFR) on a calendar year basis. The most recent annual comprehensive financial report for TCDRS

can be found at the following link, www tedrs.org.
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Bexar County Water Control and Improvements District No. 10

Notes to Financial Statements
December 31, 2022 and 2021

Benefits Provided

All non-temporary full and part-time employees participate in the plan, regardless of the number of
hours they work in a year. Employees in a temporary position are not eligible for membership. The
plan provides retirement, disability and survivor benefits. TCDRS is a savings-based plan. For the
District's plan, 7% of each employee's pay is deposited into his or her TCDRS account. By law,
employee accounts earn 7% interest on beginning of year balances annually. At retirement, the
account is matched at an employer set percentage {current match is 100%) and is then converted to
an annuity. There are no automatic COLAs, Each year, the District may elect an ad hoc COLA for its
retirees (if any). There are two COLA types, each limited by actual inflation.

Employees Covered by Benefit Terms

At the valuation and measurement date, the following employees were covered by the benefit terms
as of December 31:

2021 2020
Inactive employees or beneficiaries currently receiving
benefits 5 5
inactive employees entitled to but not yet receiving benefits 4 3
Active employees 9 7
Total 18 15

Contributions

The contributions rates for employees in TCDRS are either 4%, 5%, 8% or 7% of employees' gross
earnings, as adopted by the employer's governing body. Participating employers are required to
contribute at actuarially determined rates to ensure adequate funding for each employer's plan.
Employer contribution rates are determined annually and approved by the TCDRS Board of Trustees.
The employee deposit rate and the employer contribution rate may be changed by the governing boy
of the employer within the options available to the TCDRS Act.

The District has elected the variable rate plan provisions of the TCDRS Act. The plan is funded by
meonthly contributions from both employee members and the employer, based on the covered payrolt
of employee members. Under the TCDRS Act, the contribution rate of the employer is actuarially
determined annually. The District contribution rate is based on the TCDRS funding policy adopted by
the TCDRS Board of Trustees and must conform with the TCDRS Act. The District contributed using
the actuarially determined rate of 7% for the 2022 and 2021 calendar years. The employee
contribution rates are set by the District and are 7.0% for the 2022 and 2021 calendar years.

Net Pension Liability {Asset)
The District's net pension Hability (asset) (NPL/NPA) recorded as of December 31, 2022 and 2021
was measured as of December 31, 2021 and 2020, respectively, and the totat pension liability (asset)

(TPL/TPA) used to calculate the net pension liability (asset) was determined by an actuarial valuation
as of that date. The December 31, 2021 actuarial valuation is the most recent valuation.
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Bexar County Water Control and improvements District No. 10

Notes to Financial Statements
December 31, 2022 and 2021

Actuarial Vatuation information

The total pension liability (asset) in the December 31, 2021 and 2020 actuarial valuations were
determined using the following actuarial assumptions:

2021 2020
Actuarial valuation dates December 31, 2021 December 31, 2020
Actuarial cost method Entry Age Entry Age
Level Percentage of Payroli, Level Percentage of Payrol,
Amortization method Closed Closed
Amortization period 20.0 Years 20.0 Years
Asset valuation method 5 Year Smoothed Market 5 Year Smoothed Market
Actuarial assumptions:
Investment Return*(includes 7.5% : 7.5%
administrative expenses)
Projected salary increases” 4.7% 4.6%
inflation 7.5% 2.5%
Cost of living adjustments 0% 0%

*Includes inflation at the stated rate.

The annual salary increase rates assumed for individual members vary by length of service and by
entry-age group. The annual rates used to measure the total pension liability {asset) as of

December 31, 2021 consist of a general wage inflation component of 3.0% (made up of 2.5% inflation
and 0.5% productivity increase assumptions) and a merit, promotion and longevity component that on
average approximates 1.7% per year for a career employee. The annual rates used to measure the
total pension liability (asset) as of December 31, 2020 consist of a general wage inflation component
of 3.0% (made up of 2.5% inflation and 0.5% productivity increase assumptions) and a merit,
promotion and longevity component that on average approximates 1.6% per year for a carser
employee.

As of December 31, 2021, mortality rates for active members were based on gender-distinct Fub-
2010 General Employees Amount-Weighted Mortality Table, projected with 100% of the MP-2021
Ultimate scale after 2010. Mortality rates for retirees, beneficiaries, and nonactive members were
based on the gender-distinct Pub-2010 General Employees Amount-Weighted Mortality Table,
projected with 100% of the MP-2021 Ultimate scale after 2010. For disabled annuitants, the gender-
distinct Pub-2010 General Employees Amount-Weighted Mortality Table is used, projected with 100%
of the MP-2021 Ultimate scale after 2010.

As of December 31, 2020, mortality rates for active members were based on gender-distinct RP2014
Active Employee Mortality Table, projected with 110% of the MP-2014 Ultimate scale after 2014.
Mortality rates for retirees, beneficiaries, and nonactive members were based on the gender-distinct
RP2014 Heaithy Annuitant Mortality Table, projected with 110% of the MP-2014 Ultimate scale after
2014. For disabled annuitants, the gender-distinct RP2014 Disabled Annuitant Mortality Table is
used, projected with 110% of the MP-2014 Ultimate scale after 2014,

The long-term expected rate of return on pension plan investments used to measure the total pension
liability (asset) as of December 31, 2021 and 2020 was 7.5%, The pension plan's policy in regard to
the allocation of invested assets is established and may be amended by the TCDRS Board of
Trustees. Plan assets are managed on a total return basis with an emphasis on both capital
appreciation as well as the production of income, in order to satisfy the short-term and long-term
funding needs of TCDRS.
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The long-term expected rate of return on TCDRS assets is determined by adding expected inflation to
expected long-term real returns, and reflecting expected volatility and corretation. The valuation
assumption for the long-term expected return is rae-assessed in detail at a minimum of every four
years, and is set based on a long-term time horizon. The assumption for the long-term expected
return is reviewed annually for continued compliance with the relevant actuarial standards of practice.

The capital market assumptions and information are provided by TCDRS's investment consultants,
Cliffwater LLC. The numbers shown are based on January 2022 and 2021 information for a 10-year

time horizon.

2022 2021

Geometric Geometric

Real Rate of Real Rate of
Return Return
{Expected {Expected
Target Minus Minus

Asset Class Allocation'” Inflation¥®  Inflation)®

LS. equities 11.50% 3.80% 425 %
Globat equities 2.50 4.10 455
international equities, developed 5.00 3.80 4,25
International equities, emerging 8.00 4,30 4.75
Investment-grade bonds 3.00 -0.85 -0.85
Strategic credit 9.00 177 2.1
Direct lending 16.00 6.25 6.70
Distressed debt 4.00 4.50 570
REIT equities 2.00 3.10 3.45
Master Limited Partnerships (MLPs) 2.00 3.85 5.10
Private real estate partnerships 6.00 5.10 4.80
Private equity 25.00 6.80 7.25
Hedge funds 6.00 1.55 1.85
Cash equivalents 2.00 -1.05 -0.70

Total 100.00%

(1} Target asset allocation adopted at the March 2022 and March 2021 TCDRS Board meetings.

(2) Geometric real rates of return equal the expected return minus the assumed inflation rate of 2.6%, per
Cliffwater's 2022 capital market assumptions

(3) Geometric real rates of return equal the expected return minus the assumed inflation rate of 2.0%, per
Cliffwater's 2021 capital market assumptions.

Discount Rate

A single discount rate of 7.6% was used to measure the total pension liability (asset) as of
December 31, 2021 and 2020. This rate reflects the long-term assumed rate of return on assets for
funding purposes of 7.50%, net of all expenses, increased by 0.10% to be gross of administrative
expenses. The projection of cash flows used to determine the discount rate assumed that employee
and employer contributions will be made at the rates specified in statute. Based on that assumption,
the pension plan's Fiduciary Net Position was projected to be available to make all projected future
benefit payments of current active and inactive employees. Therefore, the long-term expected rate of
return on pension plan investments was applied to all periods of projected benefit payments 1o
determine the {otal penston liability {asset).
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Changes in the net pension liability (asset) for the Years Ended December 31, 2022 and 2021 are as

follows:
2022
Increase
(Decrease} Net Pension
Total Pensien Plan Fiduciary Liability
Liahility Net Position {Asset)
(a) (b} (a} - (b
Balance at December 31, 2021 $ 791,581 $ 830,579 3 {38,988)
Changes for the year: 45 997 - 45,997
Service cost 51,870 - 61,870
interest on total pension liability - - -
Effect of plan changes 16,771 - 16,771
Effect of assumptions changes or inputs (803) - {803)
Benefit payments (47 871) {47.871) -
Administrative expense - {546) 546
Member contributions - 31,927 {31,927}
Net investment income - 182,162 (182,162)
Employer contributions - 13,546 (13,548)
Other - 160 {160)
Net changes 75,964 255,343 {103,414
Balance at December 31, 2022 $ 867,545 $ 1,009,857 $ (142,412)
2021
Increase
(Decrease) Net Pension
Total Pension Plan Fiduciary Liability
Liability Net Position (Asset)
(a} ) {a) - (b}
Ba'ance at December 31, 2020 3 689,660 $ 761,038 $ {71,379}
Changes for the year:
Service cost 40,830 - 40,830
Interest on total pension liability 57,269 - 57,269
Effect of plan changes 1,982 - 1,982
Effect of economic/demographic
gains of losses 9,080 - 9,090
Effect of assumptions changes or inputs 40,621 - 40,621
Benefit paymenis (47.871) (47,871) -
Administrative expense - (608) 608
Member contributions - 29,795 (29,795)
Net investment income - 78,604 {78,604)
Employer contributions - 8,790 {9,790}
Other - {170} 170
Net changes 101,821 69,540 32,381
Balance at December 31, 2021 $ 791,581 $ 830,579 3 (38,998)
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Sensitivity of the Net Pension Liability {Asset) to Changes in the Discount Rate

The following presents the net pension liability (asset) of the District, calculated using the discount
rate of 7.60%, as well as what the District's net pension liability (asset) would be if it were calculated
using a discount rate that is 1-percentage-point lower {6,60%) or 1-percentage-point higher {8.60%})
than the current rate:

2022
1% Decrease in 1% Increase in
Discount Rate Discount Rate Discount Rate
(6.60%) (7.60%) (8.60%}
Total pension liability $ 973,253 3 867,546 3 778,962
Fiduciary net position {1,000,958) {1,009,958) (1,009,858}

District's net pension liability (asset) _§ {36,705y % (142,412 _ § (230,996)

The following presents the net pension liability (asset) of the District, calculated using the discount
rate of 7.6% as well as what the District's net pension lability (asset) would be if it were calculated
using a discount rate that is 1-percentage-point lower (6.6%) or 1-percentage-point higher (8.6%)}
than the current rate:

2021
1% Decrease in 1% Increase in
Discount Rate biscount Rate Discount Rate
(6.6%) {7.6%) (8.6%)
Total pension liakility $ 885,234 $ 791,581 5 713,029
Fiduciary net position (830.579) (830,579} (830,579)
District's net pension liability {asset) _$ 54,655 3 (38,998) $ {117,550

Pension Plan Fiduciary Net Position

Detailed information about the pension plan's Fiduciary Net Position is available in a
separately-issued TCDRS financial report. That report may be obtained on the Internet at

www.tcdrs.org.

Pension Expense

For the years ended December 31, 2022 and 2021, the District recognized pension expense of
$(56,108) and $(38,801), respectively.
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Bexar County Water Control and Improvements District No. 10

Notes to Financial Stalements
December 31, 2022 and 2021

Deferred Outflows and Inflows of Resources Related to Pensions

Af December 31, 2022, the District reported deferred outflows and inflows of resources related to
pensions from the following sources:

Deferred
Outflows of Deferred Inflows
Resources of Resources
Differences between expected and actual
economic experience 5 25,627 % -
Changes in actuarial assumptions 20,311 602
Net differences between projected and actual
investment earnings - 114,963
Contributions subsequent to the measurement date 21,339 -
Total 3 67,277 $ 115,565

At December 31, 2021, the District reported deferred outflows and inflows of resources related to
pensions from the following sources:

Deferred
OQutflows of Deferred Inflows
Resources of Resources
Differences between expected and actual
economic experience $ 21,255 $ 59,343
Changes in actuarial assumptions 31,096 71
Differences between projected and actual
investment earnings - 28,804
Contributions subsequent to the measurement date 12,795 -
Total $ 65,146 $ 88,218

The following table presents the future amortization of deferred outflows and deferred inflows of
resources, excluding the balance attributable to the employer's contribution to the plan in the current
calendar year and subsequent to the net pension liability (asset) measurement date. The deferred
outflows of resources balance for such contribution amounts at the end of the calendar year are
recognized fully as adjustments to the net pension liability in the subsequent calendar year.

Years ending December 31.

2023 $ (3.475)
2024 {(19,023)
2025 {23,299)
2026 {23,830)
Thereafter -

Total 3 (69,627)

5. Contingencies

The District is exposed to various risks of loss related to torts; theft of, damage to, and destruction of
assets, error and omissions; injuries to employees and natural disasters for which the District carries
commercial insurance. Settied claims have not exceeded the commercial fiability in any of the past
three years. There were no significant reductions in coverage compared to the prior year.
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Bexar County Water Control and Improvements District No. 10

Notes to Financial Statements
December 31, 2022 and 2021

6. Long-Term Obligations

Revenue Notes

The following notes have been issued:

Qutstanding

Final Interest Qriginal Amount
Date Purpose Maturity Rate Amount 12/31/22
03/27/2018 Improvements to the 03/01/2043 40% $ 4950000 § 4615000
system
12/05/2019 tmprovements to the 03/01/2043 50 1,990,000 1,810,000
system
Revenue notes debt service requirements to maturity follows:
Principal Interest Total
Year ending December 31
2023 $ 205,000 $ 242 368 3 447,368
2024 215,000 233,344 448,344
2025 220,000 223,994 443,994
2026 230,000 214319 444 319
2027 245,000 204,844 449,844
2028-2032 1,350,000 874,370 2,224.370
2033-2037 1,645,000 583,369 2,228,369
2038-2042 1,975,000 253,226 2,228,226
2043 440,000 7,584 447,584
Total $ 6,525,000 $  2,837418 $ 9,362,418

Long-term obligation activity for the year ended December 31, 2022 and 2021 is as follows:

Revenue notes
Unamoertized premium
Accrued compensation

Total

Revenue nofes
Unamortized premium
Accrued compensation

Totat

1M722 12/31i22 Due Within
Balance Additions Reductions Balance One Year

$ 6720000 $ - $ 195000 $ 6525000 $ 205000
281,541 - 22,954 258,587 -
15,844 14,426 14,088 18,282 -

$ 7017485 % 14426 $ 232042 $ 65799869 $ 205000
111121 12131121 Due Within
Balance Additions Reductions Balance One Year

$ 6,855000 % - % 135000 $ 6,720,000 $ 195000
305,137 - 23,596 281,541 -
15,002 15,716 14,774 15,944 -

$ 7,175,138 § 15716 $ 173,370 $ 7,017485 3% 195,000
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Bexar County Water Control and improvements District No. 10

Notes to Financial Statements
December 31, 2022 and 2021

7. Restatement

The District restated the December 31, 2021 Statement of Net Position and Statement of Revenues,
Expenses and Changes in Net position for the implementation of GASB 87, Leases as follows:

As Previously
Reported,
Year Ended
December 31, 2021

As Restated,
Year Ended
Adjustments December 31, 2021

Statement of Net Position
Assets and deferred outflows of resources:
Current lease receivable 5
Noncurrent lease receivable

Liabilities, deferred outflows nad net position:
Deferred inflow of resources, leases

Statement of Revenues, Expenses and
Changes in Net Position
Other fees and assessments
Interest income

8. Subsequent Events

195,439
6,141

s 27227 § 27,227
117,322 147,322
144,549 144,549

(794) 194,645
794 6,935

The District evaluated subsequent events through March 24, 2023, the date that the financial statements
were available 1o be issued, for events requiring recording or disclosure in the financial statements.
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Bexar County Waler Control and improvement District No. 18

Schedirla of Changes inihe Employer's Net Pension Liabiity (Assel) and irelated Haolios

Lasl Ten Years *
{Unaudiled)

2022 2021 2020 2019 2018 2017 2018 2ME
Total Pension Liability
Service cost 5 45,337 5 40,530 345,389 5 33,131 % 33,214 5 33,858 0,78t 1 20,315
Interasi on the tolal pension liability 51,870 572655 53,182 49,007 48,386 44 402 72,720 T264%
Effec! of plan changes - 1,882 - - - - 18,513} -
Efiect of assumption changes {803y 40521 - - [355) - 4411 -
Effec! of economic/demonraphic (gains} or lasses 16,771 5,090 14,780 12,948 25615 2319 {375, 540) 1,464
Benefil paymenisitefunds of confributions (47,8711 {47,871} 168 676) {23.558) (63637 (30,626 (123, 1443 (107531}
Met chanta in latal pension fizbilily 75,904 101,824 34 623 H1.527 13,013 49,753 (397 683) {3.111)
Total Pension Liability, Beginning 791,581 589.660 534,955 583436 554,451 545 608 44,382 H47 454
Tatal Pensicn Liability, Ending (4} 3 B57 545§ TH1.581 682.680 3 654,385 5 581438 8§ 56,451 546688 8 044,383
Fiducizry Met Fosition
Emgployer contritndions 5 13,548 3 5,780 30,471 3 28942 5 23,340 3 24 887 23,815 3 22,045
Mamber contribulions 31927 28,785 28 824 27,378 235871 23,342 21,751 19,759
|mvesiment income, pat of invasimenl axpanses 182182 7H.604 108,792 {11,571} B3, 548 a8 224 18,187 B62.538
Benelil payments/rafunds of contributions @TeT (47,871} (GBE76) {23,559} {85 B57) {30,628) (123,744) (407,531}
Administrative expenze (546) [B0H) SH0) {533} {426) 415} (513 715}
Cther 160 X)) {2313} 1,640 {223) {12,367 £340.794) 1284
Nel changa in plan fiduciary nel pasiisn 199,578 63,540 98,618 21698 5,251 A3,045 {411,194) 3377
Plan Fiducizry Net Position, Beginning 830,579 761,039 52421 440,723 574172 531,127 5932321 428,044
Plan Fiduciary Net Position, Ending (b} b3 1,009,957 5 830,579 TE1.038 5 #6241 3 840,723 5 574,172 531127 5 932,321
Net Pensian Liabifity {Asset) {a} - (b} $ (14210 % (38.808) 71379 § {7 456) & {57,285) % 22279 13,571 x 12062
e e
Pan Fidyvclary Net Posillon as a Pergentage
af Total Pension Liakility 116.42% 104.93% 110.25% 101.14% 109.82% B 26% IT15% BTN
GCovered Payrofl 5 458005 5 425,649 411,775 11 391,111 5 342438 5 338,315 MO 722 b1 28221
Net Pension Lizbility {Assel) a= a Percentage
of Tatal Covared Payroll -31.22% -2.16% -17.33% -1.81% -16.73% B,82% 501% 4.27%

* GASB Statermant No. 68 requiras 10 years of daia la be provided in Lhis schadule, This = the eighih year of implementation of GASE
Siatement No. 68, The Distric! will develop end presen ihis schedula prespectively.

See nofes to required supplementary information
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Bexar County Water Control and Improvement District No. 10

Schedule of Employer Contributions
Last Ten Fiscal Years *

{Unaudited)
Actuai
Actuarially Actual Contribution Pensionable Contribution

Years Ended Determined Employer Deficiency Covered as a % of

December 31, Contribution Contribution {Excess) Payroll Covered Payroll
2022 3 21,332 5 21,339 $ - $ 359,528 5.9%
2021 12,588 13,546 {958) 456,098 3.0%
2020 9,790 9,790 - 425,649 2.3%
2019 9,471 30,471 {21,000} 411,775 7 A%
2018 16,779 28,942 (12,163} 391,111 7.4%
2017 15,375 25,340 {9,965) 342,438 7.4%
2016 24,887 24,887 - 336,315 7.4%
2015 23,895 23,915 {20} 310,729 7.7%

* GASB Statement No. 68 requires ten fiscal years of data to be provided in this schedule. This
is the eighth year of implementation of GASB Statement No. 68. The District will develop and
present the schedule prospectively.

See notes to required supplementary information
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Bexar County Water Control and Improvements District NO. 10

Notes to Required Supplementary Information {unaudited)

Year Ended December 31, 2022

Schedule of Contributions

Valuation Date

Actuarially determined contribution rates are calculated as of December 31, two years prior to the end
of the fiscal ysar in which the contributions are reported.

Methods and Assumptions Used to Determine Contribution Rates

Actuarial Cost Methed
Amottization Method

Remaining Amortization Period

Asset Valuation Methed
Inflation

Salary Increases

Investment Rate of Return

Retirement Age

Mortality

Changes in Assumptions and Methods Reflected
in the Schedute of Employer Contributions

Changes in Plan Provisions Reflected in the
Schedule of Employer Contributions

32

Entry Age
Level percentage of payroll, closed

19.4 Years (based on contribution rate calculaied in
12/31/2022 valuation)

£ Year smoothed market
2.5%

Varies by age and service. 4.7% average over
career including inflation

7.50%, net of administrative and investment
expenses, including inflation

Members who are eligible for service retirement are
assumed to commence receiving benefit payments
based on age. The average age at service
retirement for recent retirees is 61.

135% of the Pub-2010 General Retirees Table for
mates and 120% of the Pub-2010 General
Retirees Table for females, both projected with
100% of the MP-2021 Ultimate scala after 2010

2015: New inflation, mortality and other assumptions
were reflected.

2017: New mortality assumptions were reflected.

2019 New inflation, mortality and other assumptions
were reflected.

2015: No changes in plan provisions were reflected
in the Schedule.

2016: No changes in plan provisions were reflected
in the Schedula.

2017: New Annuity Purchase Rates were reflected
for benefits earned after 2017.

2018: No changes in pian provisions were reflected
in the Schedule.

2019: No changes in plan provisions were reflected
in the Schedule.

2020: No changes in plan provisions were reflected
in the Schedule.

2021: No changes in plan provisions were reflected
in the schedute
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Bexar County Water Contro! and Improvement District No. 10

Budgstary Comparison Schedule - Proprietary Fund

Year Ended December 31, 2022

Revenues
Charges for water service
Charges for sewer service
Investment earnings
Cther

Totaf revenues

Expenditures/Expenses

Operating:
Salaries, henefits and payroll taxes*
Wastewater service
Repairs and maintenance
Professional fees
Contracted services
Utilities
Other supplties and expenses
Depreciation

Nonoperating:
Interest expense
Amortization of pramium

Total expenditures/expenses

Excess (deficiency) of revenues
over expenditures

Fund Balance, Beginning

Fund Balance, Ending

* includes the noncash changes from GASB 68 of {§56,108).

33

Variance

Criginal Positive

Actual Budget {Negative)
§ 1,454,777 $ 1,100,319 8 354,458
1,381,627 1,340,200 441,327
7,058 15,000 {(7,842)
216,218 195,319 20,897
3,069,578 2,650,838 408,740
551,740 633,257 81,617
917,031 820,000 2,969
157,509 174,574 17,065
94,213 60,000 (34,213)
130,687 179,685 48,988
97,677 94,000 (3.877)
142,783 68,000 {74,763}
440,062 420,000 {(20,062)
248,161 - (248,161)
{22,954) - 22,954
2,756,889 2,549,516 (207,373}
302,689 101,322 201,367
8,244,626 8,244,528 -
$ 8,547,315 $ 8,345,948 $ 201,367




Bexar County Water Control and Improvement District No. 10

TSi-1. Senvices and Rates
Year Ended December 31, 2022

1. Services Provided by the District During the Fiscal Year:

X Retail Water Wholesale Watar Dirainage

¥ Retail Wastewater Wholesale Yastewat Irrigation
Parks/Recreation Fire Protection Security
Solid WastefSarbage Flood Contral Roads

Participates in joint venture, regional system, and/or wastewater service
(other than emargency interconnect}
Cther fspecify):

2. Retail Service Providers

a. Retail Rates for a 5/8" meter {or Equivalent).

Flat Rate per
Minlimum Minimum Rate cef Qver Usage
Charge Usage YiN Use Levels
Water ¥ 1417 - N 1.29 Oto 1
1.75 2t08
1.79 6to 15
2.38 161025
278 2610 30
53¢ 31tc 40
B8.48 41to 50
.54 5110 60
10.60 61 to unlimiled
Wastewater El 16.26 - M 322 Gt
367 & to unlimited
Surcharge 3 - - M o _ to_
District employs winter averaging for wastewater usage? X Yes Mo
Total charges per 10,000 gallons usage; Wiater ] 2251 Wastewater $ 60.72
b. Water and Wastewater Retail Connections
Total Active ESFC Active
Meter Size Connections Connections Fagtor ESFGCs
Unmetersd - - x 1.0 -
<34 2,005 2,003 x 1.0 2,003
™" 464 463 x2.5 1.158
1-1/2" 19 18 X 5.0 g5
ar 56 53 x 8.0 440
3 4 4 % 15.0 60
4" - - ¥ 25.0 -
&" - - X 50.0 -
a" - - x 80.0 -
10" - - x 115.0 -
Total Water 2,548 2,544 3,756
Tota! Wastewater 2,465 2459 ¥ 1.0 2,459
4. Total Water Consumption During the Fiscal Year (Rovnded to the Nearest Thousand):
Gallons pumped into system: 338,177 Water Accountability Ratio:
{Gallons billed ¢ Gallons pumped)
Gallons bilted 1o customers: 287,980 B5%

4. Standby Fees {Autherized Only Under TWC Section 49.231):
The District does not levy standby fees. - section not applicable

5. Location of District - No Changes From Prior Year.
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Bexar County Water Control and improvement District No. 10

TSI-2. District Expenses
Year Ended December 31, 2022
Personnel Expenses {Including Benefits) *
Professional Fees
Auditing
l-egal
Engineering
Financial advisor

Other professionat fees

Purchased Services for Resale
Butk water and wastewater service purchases

Contracted Services
Utilities
Repairs and Maintenance
Administrative Expenses
Directors' fees
QOffice supplies
insurance
Other administrative expenditures
Depreciation Expense
Capital Qutlay
Capitalized assets
Expenses not capitalized
Solid Waste Disposal
Amortization
interest Expense
Other Expenses

Totat expenses

* Number of persons employed by the district: 7

Full-time

35

$ 551,740

14,621
78,747

845

917,031
130,687
97,677
157,509
9,000
6,364
24,820
102,678

440,062

(22,954)

248,161

$ 2,756,889

Part-time



Bexar County Water Control and Improvement District No. 10

TSI-2. Temporary nvestments
Year Ended December 31, 2022

TexPool

Randolph Brooks Federal Credit Union, Cerificate of Deposit
Frost Bank, Cerlificate of Deposit

Firstmark Federal Credit Union, Certificate of Deposit
Firsimark Federal Credit Union, Certificate of Deposit
Security Service Federal Credit Union, Certificate of Deposit
Secusity Service Federal Credit Union, Certificale of Deposit

Total

Accrued

Identification interest
or Certificate Interest Maturity Balance at Receivabie at

Number Rate Date Year-End End of Year

1516-1114-000 0.50% N/A § 118 % -
7003-315 0.50% February 5, 2023 232,465 -
9700286283 0.15% October 19, 2023 125,600 -
604820-40 0.40% March 12, 2023 124,133 -
604820-49 0.40% October 20, 2023 125,841 -
45556807081 1.09% February 3, 2023 100,000 -
45556807082 1.98% December 10, 2024 130,218 -
3 837,772 -
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Bexar County Water Control and Improvement District No. 10

TSI-5. Long-Term Debt Service Requirements
Year Ended December 31, 2022

Series 2019%A Revenue Notes

Due During Fiscal Principle Due Interest Due
Years Ending 03/01 03/01, 09/01 Total
2023 $ 145,000 ] 177,218 3 322,218
2024 450,000 171,319 321,319
2025 155,000 165,219 320,219
2026 160,000 158,919 318,919
2027 170,000 152,318 322,319
2028 175,000 145,418 320,418
2029 180,000 138,319 318,318
2030 180,000 130,919 320,919
2031 200,000 123,119 323,119
2032 205,000 115,019 320,019
2033 215,000 106,619 321,619
2034 225,000 97,819 322,818
2035 230,000 88,719 318,719
2036 240,000 79,318 318,318
2037 250,000 - 69,519 319,519
2038 260,000 59,319 319,319
2039 270,000 48,719 318,719
2040 280,000 38,244 318,244
2041 295,000 27,822 322,822
2042 305,000 16,947 321,847
2043 315,000 5,709 320,709

$ 4,615,000 $ 2,116,543 $ 6,731,543
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Bexar County Water Control and Improvement District No. 10

TSI-5. Long-?erm Debt Service Requirements
Year Ended December 31, 2022

Series 20198 Revenue Notes

Pue During Fiscal Principle Due Interest Due
Years Ending 03/01 03101, 69/01 Total
2023 $ 60,000 $ 65,150 $ 125,150
2024 65,000 62,025 127,025
2025 65,000 58,775 123,775
2026 70,000 55,400 125,400
2027 75,000 52,525 127,525
2028 75,000 50,275 125,275
2029 75,000 47,650 122,650
2030 80,000 44,550 124,550
2031 85,000 41,250 126,250
2032 85,000 37,850 122,850
2033 90,000 34,350 124,350
2034 95,000 31,125 126,125
2035 95,000 28,275 123,275
2036 100,000 25,350 125,350
2037 105,000 22,275 127,275
2038 105,000 19,125 124,125
2039 110,000 15,900 125,900
2040 115,000 12,525 127,525
2041 115,000 9,075 124,075
2042 120,000 5,550 125,550
2043 125,000 1,875 126,875

$ 1,810,000 3 720,875 $ 2,630,875
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Bexar County Water Control and improvement District No. 10

T8}-5. Long-‘l“'erm Debt Service Requirements
Year Ended December 31, 2022

Annual Requirements for All Series

Due During Fiscal Principle Due Interest Due
Years Ending 03/01 03/01, 09/01 Total
2023 $ 205,000 3 242,368 $ 447,368
2024 215,000 233,344 448,344
2025 220,000 223,994 443 994
2026 230,000 214,319 444319
2027 245,000 204,844 449 844
2028 250,000 195,694 445,694
2029 255,000 185,969 440,869
2030 270,000 175,469 445 468
2031 285,000 164,369 449,369
2032 250,000 152,869 442 869
2033 305,000 140,969 445,969
2034 320,000 128,944 448,844
2035 325,000 116,894 441,994
2036 340,000 104,668 444 668
2037 385,000 91,794 445,794
2038 365,000 78,444 443,444
2039 380,000 84,619 444 619
2040 395,000 50,769 445768
2041 410,000 36,897 446,897
2042 425,000 22,497 447 497
2043 443,000 7,584 447 584

3 8,525,000 $ 2837418 $ 89,362418
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Bexar County Water Control and Improvement District No. 10

TSI-6. Changes in Long-Term Bonded Debt

Year Ended December 31, 2022

Interest rate

Dates interest payable

Maturity dates

Beginning bonds outstanding
Bonds seld during the fiscal year
Baonds retired during the fiscal year

Ending bonds outstanding
Interest paid during the fiscal year

Paying agent's name and city

Bond Authority

Bond Issues

Series Series

20194 20198

4.00% 5.00%

03/01; 02/01 03/01; 08401
3/01/2043 3/01/2043

5 4,755,000 % 1,965,000
140,000 55,000
$ 4,615,000 $ 1,810,000
$ 182,918 3 68,025

UMB Bank Austin, TX

Revenue
Baonds

Amcount authorized by Board
Amount issued
Remaining to be issued

* The District has no taxing power and thereby, does not issue bonds supported by tax revenue.

UMB Bank Austin, TX

Debt service fund cash and temporary investment balances as of December 31, 2022:

Average annual debt service payment (Principal and interest) for remaining term of all debt:
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$

$

255,201

445,829



Hexar County Water Contral and improvement District No. 10

T5I-7. Carmparati nedule of F and Exp - Five Yeuls
Year Ended Decomber 31, 2022

Agcrint Petcent of Fund Total
2673 20 2020 20t 2018 2023 i) | 2020 2048 2018
(Rasigtod}
Ogparating Revenues
Waler safes % 1454777 + 1,185,251 3 1,116,028 -] 458,305 5 780,258 47 66 % 42,51 % 4402 % 4157 3567 W
\Wastewale! service charges 1,381,527 1,358,405 1,217,080 1,179.847 1,166,832 A5.26 £0.31 4792 5060 52.82
Tap conmections and other fevenue ME.216 33,645 204,551 183781 255,052 T.08 T8 BAS 788 11.51
Tatel aperaling revenues 3,062,520 2,710.231 2520535 2334477 2,215,260 10004 10001 00.99 100.00 100.00
Gperating Expenses
Parsonnel services 44,740 575570 S47 053 530656 4T+,158 1e.07 2118 21.54 2314 .27
Professionat fees .12 TOTIT a1,737 GB, 188 BG.OGD .00 26 a2 297 381
Caontraclual services 120,687 1RS84 147,740 126.458 132223 4.28 426 582 542 5497
Wastewaler zervices 17,031 4aTITZ BO7 514 208,810 762252 30.04 3337 AR 3441
Repairs and mainlenance 57509 186,371 120,550 168,835 09853 518 612 475 425
LHilitins ar.e77 88,403 a1,122 V8,345 85331 220 3.29 218 245
Cither supplies and expenses 142.763 17,758 112,429 116,145 130,783 488 4,33 443 L.80
Depreciation 440, GED 475,297 324 SdB 06,754 264,113 14.42 17.51 12,78 1283
Tolal aperating expenscs 2,531,652 3522 632 2222704 2,236,253 2,055,520 B2.04 02.74 BT.53 9558 £2.78
Operating Income {leas) 520838 198,685 315,843 95,714 154.740 17.1 73 12 50 410 sl
Investment iheome 7,058 5,935 20410 85,380 25651 023 el } o an 284 1.16
Inbere sl eNpEnse [248,1&1} {256,060 6121 [152,50%) - 18.13) (2.47) (10.29) (E.5) -
Gonnecton fees - - 132,810 - - - - 523 - -
Cither 7,054 23508 35.255 [260,BR 1) 12,8181 1.75 087 139 [11,44) 0.4
Tolal P ing p (218, 1494 [225,523) (72.747] (253180 T2A23 7155 16.31} 1287} {15.11 108
Change in nel pasition I 302.GA0 i) ‘23.860) 3 244,203 5 {?5?_66& L] 152,573 9.9t % 11.04} % 9.59 % 111.04} 5 41 %
Average Annual Unpaid Bond Printipal
and Interest g 445 820 5 443 B35 E 443,535 5 438 784 H -
Net [ncame {Less) Before Interest Expense
and Fizcal Feos 527 BUE 203,604 337,355 151,204 185331
Covorage {Hat Income as Adjusted Divided
ty Annuai Debt Service Requiremant} 247 1.53 1.79 1.07 LT
Nugriber of Waler Cusiemers, Ending 2493 2,504 2480 2,493 2484
Huntber of Sower Sustomers, Ending 2424 2.437 2409 2422 2412
Tetal Amount of Water Billed to Customers
tin 1,000 of Gallens} 267,200 265,343 274,260 257,248 265 875
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Bexar County Water Confro! and improvement District No, 10

TSI-8. Board Members, Key Personnel and Consultants
Year Ended December 31, 2022

Complete District Mailing Address: 8601 Midcrown
Windcrest, Texas 78239
District Business Telephone Number: 210 655 2888
Limit on Fees of Office That a Director May Receive During a Fiscal Year:  § 6,000
Term of Office Expense
{Elected or Fees of Office Reimbursements
Appointed) December 31, December 31, Title at
Name or Date Hired 2022 2022 Year-End
Board Members
Sue Alexander 11/12-11/22 3 1,880 3 - President
Fernando Richards, Jr 12/17-11/24 1,880 - Vice President
Eugenia Snead 11H12-11722 1,880 - Treasurer
Diana Tuttle 8/20-11/24 1,320 - Secretary
Rick Cockerham 1/22-11/26 1,760 - Director
Ann Marie Arnicar 11/22-11/24 280 - Secretary
Key Administrative Personnel
David Wallace 5/15-Presant 81,134 - General Manager
Consultants
Baker Tilly 2016-2022 14,621 - Accountanis
Benson Design 2016-2022 845 - IT Congultant
Langley & Banack 2018-2022 78,747 - Altorney
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Bexar County Water Control and Improvements District NO. 10

N1. Annual Filing Affidavit
Year Ended December 31, 2022

THE STATE OF TEXAS §

COUNTY OF BEXAR §

. Bertie S. Alexander of the BEXAR COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 10
hereby swear, or affirm that the District named above has reviewed and approved at a meeting of the Board
of Directors of the District on theZ&™ day of April 2023 its annual audit report for the fiscal year or period
ended December 31, 2022, and that copies of the annual audit report have been filed in the District office,
located at Windcrest, Bexar County, Texas.

The annual filing affidavit and the attached copy of the annual audit report are being submitted to the Texas
Commission on Environmental Quality in satisfaction of all annual filing requirements within Section 49.194 of

the Water Code.

F
Date: April /¥, 2023 i /
Bertie S. Alexan{ . / 40—/ M%

L] \
Sworn to and subscribed to before me this 201 hay of April 2023.

o 2D H. %

(Signature of Notary)

LYNETTE K. CRUZ
My Notary ID # 10942965

Lunette K. Cruz

(Printed Name of Notary)

My Commission Expires on: __// /3!—‘ |zo25
Notary Public in and for the State of Texas.
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@ bakertilly

Report on Internal Control
Over Financial Reporting and on Compliance
and Other Matters Based on an Audit of
Financial Statements Performed in Accordance
With Government Auditing Standards

Independent Auditors' Report

To the Board of Directors of
Bexar County Water Contref and Improvement District No. 10

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards appticable to financial audits contained in Government Auditing Standards issued
by the Comptroller General of the United States, the financial statements of the Bexar County Water Control
and Improvement District No. 10 (the District), which comprise the statement of financiat position as of
December 31, 2022, and the related statements of activities and cash flows for the year then ended, and the
related notes to the financial statements, and have issued our report thereon dated March 24, 2023. Our
report includes an emphasis of matter due to the District adopting the provisions of GASB Statement No. 87,
teases, effective January 1, 2022. Accordingly, the accounting changes have been retroactively applied to
prior period presented. Our opinion is not modified with respect to this matter.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial siatements, we considered the District’s internal control
over financial reporting (internal control) as a basis for designing audit procedures that are apprepriate in the
circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose
of expressing an opinion on the effectiveness of the District's internal control. Accordingly, we do not express
an opinion on the effectiveness of the District’s internai control,

A deficiency in internal control exists when the design or operation of a control does not allow management or
employess, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, ora combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity's financial
statements will not be prevented, or detected and corrected, on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness,
yet impertant enough to merit attention by those charged with governance.

Our consideration of internat control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies and therefore, material weaknesses or significant deficiencies may exist that were not
identified. We did identify certain deficiencies in internal controf, described below, that we cansider to be
material weaknesses.

Baker Tilly US, LLP, trading as Baker Tilly, is a member of the global network of Baker Tilty International Ltd., the members of which
are separaie and independent legal entities. © 2020-2022 Baker Tilly US, LLP
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2022-001: Internal Control Over Financial Reporting

Criteria. AU-C Section 265 requires auditors to report a material weakness if the District is not able to
prepare its financial statements or has material adjusting journal enfries.

Condition. The auditors proposed and the District posted material adjusting journal entries in addition to
the auditors preparing the annual financial statements,

Cause/Effect. Due to staffing and financial limitations, the District chose to contract with the auditers to
prepare the annual financial statements. As a result, the District's financial records may be materially
misstated before the annual audit is completed. In addition, the annual financial statements are not
available to the District until they are completed by the auditors.

Recommendation. The board of directors needs to be aware of this condition. As a practical matter, the
cost of adding staff to prepare financial statements is not feasible.

Management Response. The board of directors will continue to utilize the services of our audit firm to
prepare the financial statements due to our limited staff size.

2022-002: Internal Controls - Segregation of Duties and Key Controls

Criteria. AU-C section 265 requires auditors to communicate circumstances that were determined to be
significant deficiencies or material weaknesses in the District's structure of internal control.

Condition. A propetly designed system of internal control includes adequate staffing as well as policies
and proceduras to properly segregate duties. This includes systems that are designed te limit the access
or control of any cne individual to the District's assets or accounting records and to achieve a higher
likelihood that errors or irregularities in the District's accounting processes would be discovered by your
staff in a timely manner.

At this time, due to staffing and financial limitations, the proper internal controls are not in place to
achieve adequate segregation of duties.

There are also key controls, which are listed below, that are not currently in place at the District related to
significant transaction cycles. These key controls are important in reducing the risk of errors or
irregularities in the District's accounting processes.

« Persons processing accounts payable should be separate from those ordering or receiving goods
or services.

o Persons processing payroll should be independent of other personnel duties and restricted from
access to the payroll account.

» The general ledger software is not secure and does not leave an audit trail for changed or deleted
transactions.

» Account reconciliations (accounts payable, retainages, payroll accruals) should be reviewed and
approved by someone other than the preparer.

« There should be an appropriate system for review and approval of vendors.
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Cause/Fifect Due to staffing and financial limitations, certain controls are not easily implemented by the
District. Errors or irreguiarities could occur as part of these financial processes that may not be
discovered by District staff.

Recommendation. The board of directors needs to be aware of this condition. As a practical matter, the
cost of adding staff or upgrading the general ledger to eliminate segregation of duties is not feasible. We
do recommend that the District establish formal reconciliations and reviews, if feasible,

Management Response. We will continue to incorporate enhancements to internal controls when
practical, but acknowledge that our staff size precludes us from segregation of duties in many accounting
functions.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District's financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts and grant agreements, noncompliance with which could have a direct and material effect on the
financiat statements. However, providing an opinion on compliance with those provisions was not an objective
of our audit, and accordingly, we do not express such an cpinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reported under Government Auditing
Standards.

Management's Response to the Findings

The District's written responses to the material weaknesses identified in our audit have not been subjected to
the auditing procedures applied in the audit of the financial statements and, accordingly, we express no
opinicn on it.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the entity's internal control or
on compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity's internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

Bofeor. '//J(l%/ oS, L2

Austin, Texas
March 24, 2023
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