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ANNUAL FILING AFFIDAVIT

THE STATE OF TEXAS

COUNTY OF BEXAR

5’&1”}7‘6 S, ﬁ(@ﬁahﬁ{bf of Bexar County Water Controt and Improvement District 10 hereby swear,
or affirm, that the District named above has reviewed and approved, at a meciing of the District’s Board of

Trustees on the /é‘%ay of A-p-ﬂ I . 2p2ag . its annual audit report of the fiscal period ended
December 31, 2025, and that copiés of the annual audit report have been filed in the District’s office located

at 8601 Midcrown, Winderest TX 78239,

This annual filing affidavit and the attached copy of the audit report will be submitted to the Texas
Commission on Environmental Quality to satisfy the annual filing requircments of the Texas Water Code
Section 49,194,

pae: April 16 2020 By: /Z;LLUJ /M

(Signature of District Official)

Dertse S. Alevander ﬁmrat, ﬁ‘e&ﬂ:\’&ﬂ_‘t‘

{Typed Name & Title of District Representative)

Sworn to and subscribed to before me this Zﬁé‘ dav of A‘ !Oi/ } I . 2.02 L«? }

;;‘J:i;;f, GABRIELLE ALICIA RAMIREZ
‘r"' Notary Public, State of Texas
3 Comm. Expires 02-27-2028
TEIFRT Notary 1D 134784385

I

Commission expires on FﬁpWLm ;‘7 A0 A 8

Notary Public in the State of Texas
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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
Bexar County Water Control and {mprovement Disirict 10
Windcrest, TX

Report on the Audit of the Financial Statements
Opinion

We have audited the financial statements of Bexar County Water Control and Improvement District 10, as of
and for the years ended December 31, 2025 and 2024, and the related notes to the financial statements, which
coilectively comprise Bexar County Water Control and Improvement District 10°s basic financial statements
as listed in the table of contents.

In our opinion, the accompanying financial statements present fairly, in all material respects, the respective
financial position of Bexar County Water Control and Improvement District 10, as of December 31, 2025
and 2024, and the respective changes in financial position and, where applicable, cash flows thereof for the

years then ended in accordance with accounting principles generally accepted in the United States of
America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (GAAS) and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Qur responsibilities under those standards
are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our
report. We are required to be independent of Bexar County Water Control and Improvement District 10 and
to meet our other ethical responsibilities, in accordance with the relevant ethical requirements relating to our
audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Responsibilities of Management for the Financial Statements

Bexar County Water Control and Improvement District 10°s management is responsible for the preparation
and fair presentation of the financial statements in accordance with accounting principles generally accepted
in the United States of America, and for the design, implementation, and maintenance of internal control
refevant io the preparation and fair presentation of financial statoments that are free from raterial
misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considercd in the aggregate, that raisc substantial doubt about Bexar County Water Control and
Improvement District 10°s ability to continue as a going concern for twelve months beyond the financial
statement date, including any currently known information that may raise substantial doubt shortly thereafter.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s teport that includes our
opintons. Reasonabic assurance is a high level of assurance but is not absolute assurance and therefore is not
a guarantee that an audit conducted in accordance with GAAS and Governmeni Auditing Stendards will
always detect a material misstatement when it exists. The risk of not detecting a material misstatement
resulting from fraud is higher than for enc resulting from error, as fraud may involve coliusion, forgery,
intentional omissions, misrepresentations, or the overmide of internal control. Misstatemenis are considered
material if there is a substantial likelihood that, individually or in the aggregate, they wonld influence the
Judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

. Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and asscss the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, cvidence regarding the amounis and
disclosures in the financial statements.

. Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Bexar County Water Control and Improvement District 10°s
internal control. Accordingly, no such opinion is expressed.

. Evaluatc the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates madce by management, as well as evatuate the overall
presentation of the financial statements.

. Conclude whether, in our judgment, there arc conditions or events, considered in the
aggregate, that raise substantial doubt about Bexar County Water Control and Improvement
District 10’s abilily o continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
ptanned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis, budgetary comparison information, and pension schedules (as listed in the table of
contents) be presented to supplement the basic financial statements. Such information, although not a part of
the basic financial statcments, is required by the Governmental Accounting Standards Board who considers it
to be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic financiaf
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not
cxpress an opinion or provide any assurance on the information because the limited procedures do not
provide us with sufficient evidence to express an opinion or provide any assurance.



Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise Bexar County Water Control and Improvement District 10°s basic financial statements. The
supplementary information required by the Texas Commission on Environmenial Quality is presented for
purposes of additional analysis and is not a required part of the basic financial statements.

The supplementary information is the responsibility of management and was derived from and relates
directly to the underlying accounting and other records used to preparc the basic financial statements. Such
wmformation has been subjected to the auditing procedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such information directly
t0 the underlying accounting and other records used to prepare the basic financial statements or to the basic
financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted 1n the United States of America. In cur opinion, the suppiementary information required
by the Texas Commission on Environmental Quality is fairly stated, in all material respects, in relation to the
basic financial statements as a wholc.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated March 18, 2026 on
our consideratton of Bexar County Water Control and Improvement District 10’s internal control over
financial reporiing and on our tests of its compliance with certain provisions of laws, regulations, contracts
and grant agreements, and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to provide an
opinicn on internal control over financial reporting or on compliance. That teport is an integral part of an
audit performed in accordance with Government Auditing Standards in considering Bexar County Water
Control and Improvement District 10°s internal control over financial reporting and compliance.

Armstrong, Vaughan & Associates, P.C.

March 18, 2026
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MANAGEMENT’S DISCUSSION AND ANALYSIS

This section of Bexar County Water Contre] and Improvement District 10’s annual financial report presents
our discussion and analysis of the Disiricl’s financial performance during the [iscal year cnded December 31,
2025. Please read it in conjunction with the District’s financial statements, which follow this section.

FINANCIAL HIGHLIGHTS
¢ The District’s total net position was $8.9 million at December 31, 2025.

¢ During the year, the District’s operating revenues were $228 thousand more than the $2.7 million in
operating expenses.

* Operating revenues increased by 1% based on usage patterns. Operating expenses decreased by 2%
from personne!l and repairs.

¢  No new debt was 1ssued in 2025.
OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of three parts—management’s discussion and analvsis (this section), the basic
financial statements, required supplementary information, and supplementary information required by the
Texas Commission on Environmental Quality (TCEQ). The basic financial statements consist of the
following statements:

o The Statement of Net Position shows the financial standing of the District as of the end of the vear,
mcluding all assets and labilities.

o The Statement of Revenues, Expenses and Changes in Net Position provides information about the
activity of the District during the fiscal year. It reports revenues when incurred, regardless of when
they are received, and expenses when incurred, regardless of when they are paid.

»  The Statement of Cash Flows repotis the sources and uscs of cash during the fiscal year.

The financial statements also include notes that explain a few of the information in the financial statements
and provide more detailed data. The statements are followed by a section of required supplementary
information that further explains and supporis the information in the financial statements. The final section
of supplementary information provides cven more information required by TCEQ.

The remainder of this overview section of management's discussion and analysis explzins the structure and
contents of each of the statements.

FINANCIAL ANALYSIS OF THE DISTRICT

Net position—the difference between the District’s assets and liabilities—is one way to measure the
District’s financial health or position.

¢ Over time, increases or decreases in the District’s net position is an indicator of whether its financial
health 1s improving or deteriorating, respectively.




The District’s combined net position was $8.9 million at December 31, 2025. Of this amoeunt, $1.9 million is
unrestricted, representing resources available to fund the operations of the District next year. (See Table A-

).

The District’s total operating revenues were $2.9 million, a increase of 1%. Water sales fluctuate with the
cnvironmental conditions and customer usage. The operating expenses were $2.7 million, a decrcase of 2%.

Assets:
Cash and Investments
Other Current Asscts
Other Assets
Capital Asseis {Nct}
Tatal Assets

Deferred Outflows
Liabilities:
Current
Long Term
Total Liabilities

Deferred Inflows

Net Position:

Net Investment in Capital Assets

Restricted
Unrestricted
Total Ner Position

(See Table A-2)

Operating Revenues
Oncrating Expenscs

Omperating Income (Loss)

Nonoperating Income { Expense)

Change in Nct Position

Beginning Net Position
Ending Net Position

Tabhle A-1

District's Net Position

2025

2024

2023

$ 1.899.748

$ 2271323

52419926

453913 400,664 338461
38,790 44,815 73,188
12.87%.365 12,668,972 12,805,623
i15271 816 15,385,774 15,637,198
58.810 55,823 79.762
505,987 430,506 428,223
5,849,657 6,100,108 6341428
6,355,644 6,530,614 6.769.651
41,526 61,048 89.681
6,795,708 6,348,864 6,249.195
227,845 195,536 186,391
1,546,003 2305535 2422042
5 8933556 3 8849935 $ 8.857.028

Table A-2

Changes in District Nect Position

2025 2024 2023
5 2,961,529 $ 2925659 3 2.590.884
(2,733,565} (2.786.692) (2,490,041}
227964 138,967 500,843
(144,343} (146,060} (180,530)
§3.621 (7.693) 310313
8.849.935 8,857,628 8547315
5 8933556 $ 8.84G.935 S 8857628




BUDGETARY HIGHLIGHTS
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The District budgets on a moedified accrual basis so that the customer charges are sufficient to result in funds
avatlable to pay obligations of the District as they come due. The District’s cxpenses were under budget by
$144 thousand, prumarily from sewer contract. Actual net income on a budgetary basis was $346 thousand
compared to a budget projection of $124 thousand.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

As of December 31, 2025, the District had invested $21.1 million in a broad range of capital assets, including
land, bwldings, equipment, treatment plants, and distribution systems. {See Tablc A-3.} Significant additions
in 2025 mclude 2025 Water Main Replacement Project.
capital assets is presented in the notes to the financial statements.

Land
Water Rights

Plant and Distribution System

Machmery and Equipment
Construction i Progress
Totals at Historicai Cost

Total Accumulated Depreciation

Net Capital Assets

Long-Term Debt

Tabie A-3

District’s Capital Assets

2025 2024 2023
$ 10,776 $ 10,775 $ 10,776
2,091,790 2,091,790 2,091,790
18,256,041 17,689,030 17,416,211
641,896 635,021 615,026
124,000 124,000 124,000
21,124,503 20,550,617 20,257,803
(8,245,138) (7,881,645) (7.452,180)
$ 12,879.365  § 12668972 _§ 12,805,623

More detailed information about the District’s

As of December 31, 2025, the District had $5.9 million in principal outstanding on the 2019 bond series. No
new debt was issued during 2025. More detailed information about the District’s debt is prescated in the

notes to the Ninancial statements.

Bonds Pavable

Table A-4

District’s Long Term Debt

2025

2024

2023

A

5,885,000

$

6,105,000

$

6,320,000




ECONOMIC FACTORS AND NEXT YEAR’'S BUDGETS AND RATES

For 2026. the District does not anticipate any major changes in services or operations.
CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT

This financial report is designed lo provide a general overview of the District’s finances and to demonstrate
the District’s accountability for the money it reccives. [If you have questions about this report or need
additional financial information, contact the District at Bexar County Water Control and Improvement
District 10 8601 Midcrown, Windcrest, TX 78239 or visit the website at www.bexarcountyweid10.com.
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BASIC FINANCIAL STATEMENTS

The basic financial statements include:

e Statement of Net Position

: e Statement of Revenues, Expenses and Changes in Net Position
¢ Statement of Cash Flows

In addition, the notes to the financial statements are included to provide information that is essential
te a user’s understanding of the basic financial statements.
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BEXAR COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT 10
STATEMENTS OF NET POSITION
DECEMBER 31, 2025 AND 2024

2025 2024
ASSETS
Current Assets:
Cash and Cash Equivalents $ 480,124  § 548,599
Investments 1,159,129 1,466,235
Restricled Cash for Debt Service 260,495 256489
Customer Receivables 220,382 210,820
Other Receivables 4,463 6,725
Prepaid Expenscs 16,083 -
Inveniory 181,882 153,374
Current Portion of Lease Receivablc 31,103 29,745
Total Current Assets 2,353,661 2,671,987
Other Assefs:
Lease Receivable {net of current portion) - 31,103
Netl Pension Asset 38,790 13,712
Capital Asscts (net) 12,879,365 12,668,972
Total Other Assets 12,918,155 12,713,787
TOTAL ASSETS 15,271,816 15,385,774
DEFERRED QUTFLOWS OF RESOURCES
Deferred Pension Related Qutflows 58,910 55,823
TOTAL DEFERRED OUTFLOWS 58,910 55.823
LIABILITIES
Current Liahilities:
Accounts Payable 124,429 84,516
Accrued Leave 42,885 21,198
Customer Deposits 37.233 30,127
Accrued Tnterest, Payable from Restricted Assets 71.440 74.665
Bonds Payable - Current 230,000 220,000
Toral Current Liabilities 305,987 430_506
Lomg-term Liabilities:
Bonds Payable (net of current portion) 5,849,657 6,100,108
Toral Long-term Liabilities 5,849,657 6,100,108
TOTAL LIABILITIES 6,355,644 6,330,614
DEFERRED INFLOWS OF RESOURCES
Deferred Pension Related Inflows 10,423 200
Deforred Lease Receivable 31,103 60,848
TOTAL DEFERRED INFLOWS 41,526 61,048
NET POSITION
Net Investment m Capital Assets 6,799,708 6,348,864
Restricted for:
Debt Service 189,055 181,824
Net Pension Asset 38,790 13,712
Unrestricted 1,906,003 2,305,535
TOFAL NET POSITION § 8933556 § 8849935

See accompanying notes to basic financial statements.



BEXAR COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT 10
STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

FOR THE YEARS ENDED DECEMBER 31, 2025 AND 2024

Operating Revennes:
Water Charges
Wastewater Charges
Miscellanecus Charges
Total Operating Revenues

Operating Expenses:
Sewage Treatment
Fersonncl
D}epreciation
Maintenance and Repairs
Water Pumping Fees
Other Expenses
Utihities
Professional Fees
Insurance

Total Operating Expenses

Operating income (Loss)
Non-Operating Revenues (Expenses):
Interest Income
Interest Expense
Total Non-Operating Revenues (Expenses)
Change in Net Position

INet Position at Beginning of Year

Net Position at End of Year

Sce accompanying notes to basic financial statements.
i1

2025 2024
$ 1,651.156 $ 1,585,389
1.262.013 1,255,540
48,360 84,730
2,961,529 2,525,659
780,465 774,766
779,360 734,126
482,782 429,465
216,014 384,265
141,672 165,211
135,247 117,171
91,951 90,285
76,498 64,627
35,576 26,776
2,733,565 2,786,692
227,964 138,967
55,973 62,246
(200,316) (208,906)
(144.343) (146,660)
83.621 (7,693)
8,849,935 8,857,628
$ 8,933,556 $ 8,849,933




BEXAR COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT 10
STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED DECEMBER 31, 2025 AND 2024

2025 2024
Cash Flows from Operating Activities
Cash Reccived from Custormers $ 2,955,073 $ 2,927,182
Cash Payments to Suppliers for Goods and Services (1,476,101} (1,681,290)
Cash Payments to Emplovees for Services {773,353) (715,585)
Net Cash Provided (Used) by Operating Activities 709,619 530,307
Cash Flows from Capital and Related Financing Activities
Bond Principal Payments {220,000) (215,000)
Interest Maid {223,992) (233,342}
Purchasc of Property, Plant and Equipment (693.175) {292.814)
Net Cash Provided (Used) by Capital and
Related Firancing Activities (1,137,167 {741,156}
Cash Flows frem Investing Activities
Interest and Investiment lncome 55,973 62,246
Maturity of Investments 435,317 -
Purchase of Investments (128,212) {139,612)
Net Cash Provided (Used) by Investing Activities 363,078 (77,366)
Net Increase (Decrease) in Cash and Cash Equivalents (64,470} (288,215)
Beginning Cash
Cash and Cash Equivalents 548,599 841,471
Restricted Cash 256 489 251,832
805,088 1,093,303
Ending Cash
Cash and Cash Equivalents 480,124 548,599
Restricted Cash 260,495 256,489

3 740,619 § 805,088

See accompanying notes to basic financial statements.
12
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BEXAR COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT 10

STATEMENTS OF CASH FLOWS (CONT.}
FOR THE YEARS ENDED DECEMRBER 31, 2025 AND 2024

Recenciliation of Operating Income t¢ Net Cash Provided (Used)

by Operating Activities
Operating Income {Loss)
Adjustments to Reconcile Income from Operations to Net Cash
Provided by Operating Activities:
Depreciation
Change in Assets and Liabilities:
(Increase) Decrease in Customer Receivables
{Increase} Decrease in Other Receivables
{Increase) Decrease n Prepaid Expenses
{Increase} Decrease in inventory
{Increase) Decrease in Lease Receivables
(Increase) Decrease m Deferred Inflows for Pensions
(Increase) Decreasc m Net Pension Asset
Increase {Decrease) in Accounts Payable
Increase (Decrease) in Customer Deposits
Increase (Decrease) m Accrued Leave
{(Increase) Decrease in Deferred Inflows for Pensions
(Increase) Decrease in Deferred Inflows for Lease Receivables
Net Cash Provided (Used) by Operating Activities

See accompanying notes to basic financial statements.

13

2025 2024
S 227964 % 138967
482,782 429,465
(9,562) 1,802
2,262 (3,825)
(16.083) 1,200
(28.508) (60,067)
29,745 28,432
(3,087) 23,933
(25,078) (1,372)
39,913 678
7,106 (279)

21,687 .
10,223 (201}
(29,745) (28.432)

$ 709615 S 530,307

m I



BEXAR COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT 10
NOTES TO BASIC FINANCIAL STATEMENTS
DECEMEBER 31, 2025

NOTE A — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Bexar County Water Control and Improvement District 10 (the “District”) was created by an order of the
Texas Water Rights Commission on November 28, 1995 under scction 59 of Article 16 of the Texas
Constitution and operates under Chapter 49 of the Texas Water Code. The District is governed by an elected
five member board. As a water district, it is not controlled by, or dependent upon, any other entity, and does
not exercise control over operations of any other entity.

The financial statements of the District have been prepared in conformity with generally accepted accounting
principles (GAAP) as applied to government units. The Governmental Accounting Standards Board (GASB)
1s the accepted standard setting body for establishing governmental accounting and financial reporting
principles. The more significant of the District’s accounting policies are described below:

1.

REPORTING ENTITY

In evaluaiing how 10 define the government for financial purposes, management has considered all
potential component units. The decision to include a potential component unit in the reporting entity was
made by applying the criteria set forth in GASB Statement 14, “The Financial Reporting Entity” and
GASB Statement 39 “Determining Whether Certain Organizations are Component Units”.  The
definition of the reporting entity is based primarily on the concept of financial accountability. A primary
government is financially accountable for the organizations that make up its legal entity, It is also
financially accountable for legally separate organizations if its officials appoint a voting majority of an
organization’s governing body and either it is able to imposc its will on that organization or there is a
potential for the organization to provide specific financial benefits to, or to impose specific financial
burdens on, the primary government. The District has no component units.

ENTERPRISE FUND

The Disirict 1s an enterprise fund. Enterprise funds are proprietary funds used to account for business-
type activities provided to the general public or other governmental entities. The activities are financed
by charges to customers and the measurement of financial activity focuses on net income similar to the
privaie sector. Revenues are recognized when earned, and expenses are recognized when incurred.

Revenues are classified as operating and nom-operating. Operaiing revenues inclade charges to
customers for water usage or wastewater delivered to the system. Non-operating revenues and cxpenses
typically relate to interest income and interest expense that are not directly related to the provision water
and wastewater service.

When both restricted and unrestricted resources arc available for use, it is the District’s policy to use
restricted resources first, then unrestricted resources as they are needed.

14



BEXAR COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT 10
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2025

NOTE A — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
3. CASH AND INVESTMENTS

State statutes authorize the District to invest in (a) obligations of the United States or its agencies, and
mstrumentalities; (b} direct obligations of the State of Texas or its agencies; {(¢) other obligations, the
principal and interest of which are unconditionally guaranteed or insured by the State of Texas or the
United States: (d) obligations of states, agencies, counties, cities, and other political subdivisions of any
state having been rated as to investiment quality by a nationally recognized investment rating fimm and
having teceived a rating of not less than A or its equivalent; (e) certificates of deposit by state and
national banks domiciled in this state that arc (i) guaranteed or insurcd by the Federal Deposit Insurance
Corporation, or its successor; or, (ii) secured by obligations that are described by (a) — (e). Stanrtes also
allow investing in local government investment pools organized and rated in accordance with the
Interlocal Cooperation Act, whose assets consist exclusively of the obligations of the United States or iis
agencies and instrumentalitics and repurchase assessments involving thosc same obligations.

[nvestments are stated at fair value (plus accrued interest), However, money market investments and
participating 1nterest-earning investment contracts (U.S. Treasuries) that have a remaining maturity at
time of purchase of one year or less, and certificates of deposits arc reported at amortized cost.
Investments in local government investment pools are reported at net asset value of the underlying
securities, which approximates fajr value.

The District reports investments at fair value based on the hierarchy established by generally accepted
accounting principles. The fair value hierarchy, which as three levels, is based on the valuation inputs
used to measure an asset’s fair value: Level [ inputs are quoted prices in active markets for identical
assets; Level 2 inpuis are significant other observable inputs; Level 3 inputs are significant unobservable
inputs.

The District considers cash and cash equivalents to be amounts in checking accounts, savings accounts,
money market accounts. Jocal government investment pools and certificates of deposit with a maturity
datc within three months or less from the date of purchasc.

The District is required by Government Code Chapter 2256, The Public Funds Investment Act, to adopt,
implement, and publicize an investment policy. That policy must address the following areas: (1) safety
of principal and liquidity, (2) portfolio diversification, (3) allowable investments, (4) acceptable risk
levels, (5) expected rates of return, (6) maximum allowable stated maturity of portfolio investments, {7)
maximum average dollar-weighted maturity allowed based on the stated maturity date for the portfolio,
(8) investment staff quality and capabilities, and (9) bid solicitation preferences for certificates of
deposit.

4. ACCOUNTS RECEIVABLE

Accounts receivable consists of amounts due from customers. Management considers all outstanding
amounts 1o be collectible and has not recorded an allowance for doubtful accounts.
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BEXAR COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT 10
NOTES TO BASIC FINANCIAL STATEMENTS {CONTINUED)
DECEMBER 31, 2025

NOTE A — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

5.

PREPAID EXPENSES

Expenses paid during the year that have a benefit beyond the current fiscal year are recorded on the
balance sheet as prepaid expenses.

INVENTORY

Inventory consists of parts and supplies used in the repair and maintenance of the District’s utility
system. The inventory is stated at the lower of cost (first-in, first-out method) or market value.

CAPITAL ASSETS

Capital assets, which include land, buildings and improvements, equipment, watcr rights, and water plant
and distribution systems, are recorded at cost if purchased or constructed. Donated capital assets are
recorded at estimated fair market value at the date of donation.

The Costs of normal maintenance and repairs that do not add to the value of the asset or materially
extend assets’ lives are not capitalized. Purchases in excess of $5,000 with a useful life in excess of one
year are capitalized and depreciated using the straight-line method over the following estimated useful
lives:

Buildings and Improvements 10 to 50 years
Egquipment 3 to 25 years
Water Plants and Distribution Systems 1G 10 50 years

DEFERRED INFLOWS AND OUTFLOWS

A dceferred outflow of resources is a consumption of net position that is applicable to a future reporting
period while a deferred inflow of resources is an acquisition of net position. Thesc items arc presented in
separate sections following assets (deferred outflows) or liabilities (deferred inflows) on the statement of
net position.

Losscs on debt refundings arise when advance payments are made to refund outstanding obligations
cxceed the carrying amount of those obligations. These losses are deferred and amortized over the life of
the bond. Deferred Outflows.

LONG-TERM OBLIGATIONS

Bonds, notes and capital leases are recorded as liabilities on the statement of net position. Bond 1ssue

costs are expensed in the period they are incurred and premiums are amortized of the life of the
obligation. Bonds payable are reported net of the applicable bond premium or discount.
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BEXAR COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT 10
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2025

NOTE A — SUMMARY OF SIGNIF{CANT ACCOUNTING POLICIES (Continued)

10.

I

i2.

14.

COMPENSATED ABSENCES

Employees of the District earn vacation and sick leave each pay period. The leave accumulates up to a
maximum of 20 days of vacation and no maximum for sick leave. Anytime over the vacation cap will be
paid out if’ approved by the district manager. Upon termination, employees are paid up to 20 days of
vacation and sick leave is forfeited. Thus the district records a liability on the financials for acerued but
unused time for all vacation and 50% of the sick leave.

NET POSITION

Net position represents the difference between assets and liabilities. Net investment in capital assets
consists of capital assets, net of accumulated depreciation, reduced by the outstanding balances of any
borrowing used for the acquisition, construction or improvements of those asscts, and adding back
unspent proceeds. Net position is reported as restricted when there are limitations imposed on their use
either through the enabling legislation adopted by the District or through external restrictions imposed by
creditors, grantors, or laws or regulations of other governments. When expenses qualify for restricted
and unrestricted resources, the District’s policy is to use restricted resources first.

PENSIONS

The net pension liability, deferred inflows, and outflows of resources related to pensions, and pension
expense, information about the fiduciary net position of the Texas County District Retirement System
(TCDRS), and additions to and deductions from TCDRS’s fiduciary net position have been determined
on the same basis as they are reported by TCDRS. For this purpose, benefit payments (including refund
of cmployee contributions) are recognized when due and payable in accordance with the benefit terms.
Investments are reported at fair value.

. BUDGET

An operating budget is adopted each fiscal year for the District. The budget is adopted on a modified
accrual basis of accounting. Additional budgetary information is provided in the required supplementary
information.

USE OF ESTIMATES

The preparation of financial statemeants in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts of assets and
liabilittes and disclosure of contingent asscts and liabilities at the date of the financial statements and
reported amounts of revenues and expenses during the reporting period.  Actual results could differ from
those estimates.

. RECLASSIFICATIONS

Certain transactions are classified differently on the December 31, 2025 financial statements than
previous fiscal vears. These reclassifications had no effect on net incoine.

17



BEXAR COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT 10
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED}
DECEMBER 31, 2025

NOTE B -- CASH AND INVESTMENTS

1. Cash and Cash Equivalents

The District’s {unds are required to be deposited and invested under the terms of a depository
contract. The depository bank deposits for safekeeping and trust with the District’s agent bank
approved pledge securities in an amount sufficient to protect District funds on a day-to-day basis
during the period of the contract. The pledge of approved securities is waived only to the extent of
the depository bank’s dollar amount of Federal Deposit Tnsurance Corporation {(“FDIC™) insurance.
At December 31, 2025, the District’s bank deposits were fully covered by a combination of federal
deposit insurance and pledged securities.

2. Investmenis

The Public Funds Investment Act (“Act™) requircs an annual audit of investment practices. Audit
procedures in this area, conducted as a part of the audit of the basic financial statements. disclosed
that the District’s investment practices, management repotts and establishment of appropriate
policies materially complied with the requirements of the Act.

The Act determines the types of investments which are allowable for the District. These include,
with certain restrictions, [) obligations of the U.S. Treasury, U.S. agencies, and the State of Texas,
2) certificates of deposit, 3) certain municipal securities, 4) securities lending program, 5) repurchase
agreements, 6) bankers acceptances, 7) mutual funds, 8) investment pools, 9} guaranteed investment
contracts, and 10) commercial paper.

The District’s investments consisted of the following:

Balances at Reported
12/31/25 12/31/24 Value
TexPool 5 263,307 $ 252,404 Net Asset Value
Certificates of Deposits 805, 822 1,213,831 Amortized Cost
Reported as Investments $ 1,155,129 § 1466235

TexPool 18 a AAAm rated local government investment pool that strives to maintain a $1 per share
net asset value.

NOTE C ~ LEASE RECEIVABLE

The District has Teased space on towers for a telecommunications company. The lease has a termination date
of July 31, 2027, which is the end of the final lessee rencwal option. Lease payments are annual in advance
and include a 3% annual increase. The District recognized $29,745 and $31,103 of lcase revenue and $459
and $899 of interest revenuc from the lease in 2025 and 2024, respectively.




BEXAR COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT 10
NOTES TO BASIC FINANCIAL STATEMENTS {CONTINUED)
DECEMBER 31, 2025

MNOTE D — CAPITAL ASSETS

Capital assct activity for the year cnded December 31. 2025 was as follows:

Balances at Transfers/ Balances at
1/1/25 Additions Disposals 12/31/2425
Land 10,776 § - % - % 10,776
Water Rights 2,091,790 - - 2,091,750
Plant and Distribution System 17.689,030 666,191 (99,180) 18,256,041
Machinery and Equipment 635,02] 26,984 {20,109 641,896
Construction in Progress 124,000 - - 124,060
20,550,617 693,175 (119.289) 21,124,503
Less Accumulated Depreciation
Plant and Distribution System (7.421,809) (436,602) 99,180 {7,759,231)
Machinery and Equipment (459,836) (46,180 20,109 (485,907)
(7,881,645) (482,782) 119.289 {8,245,138)
Capital Assets, Net § 12,668,972 S 210,393 3 - % 12,879,365
Land, Water Rights and Construction in Progress are not depreciated.
NOTE E -- LONG-TERM DEBT
The Disiricts long-term debt consists of the following issues:
Orignal issue Interest Matugity
Series Name Amount Date Rate Date
Revenue Notes, Series 2019A § 4.950,000  2/27/2019  3.625-4% 2043
Revenue Notes, Serics 20198 1,996,000 11/7/2019 3-5% 2043

The bonds require monthly deposits to a debt service reserve account and a debt service coverage ratio of
125%. The District has complied with both of these covenants. The District’s long-term debt activity as of
and for the year ending December 31, 2025 is as follows:

Balance Balance
Outstanding Outstanding Due Withm
Bonds Pavable, Series 1/1/2025 Additions Retirements 12/31/2025 One Year
2019 A 5 4320000 % - 5 (1550000 % 4165000 % 160,000
2019 B8 1,785,000 - (63.000) 1,720,000 70,000
Unamortized Premiums 215,108 - (20,457) 194,657 -
Total $ 6,320,108 § - % (240,451) § 6,079,657 % 230,000
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BEXAR COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT 10
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2025

NOTE E — LONG-TERM DEBT (Continued)

The annual requirements to amortize outstanding debts as of December 31, 2025, including interest
payments, are as follows:

Year End Principal Interest
Septernber 30, Payments Payments Total

2026 i) 230,000 5 214,319 5 444319
2027 245 000 204,844 449,844
2028 250,000 195,694 445,094
2029 255,000 185,969 440,969
2030 270,000 175,469 4435 469

2(31-2035 1,525.000 704,145 2,229,145

20:36-2040 1,835,000 390,295 2,225,295

2041-2042 1,275,000 66,978 1,341,978
Total $ 5,885,000 $ 2137713 3 8,022,713

NOTE F -- TEXAS COUNTY AND DISTRICT RETIREMENT SYSTEM

Plan Description

The District participates as one of 830 plans in the nontraditional, defined benefit pension plan in the
statewide Texas County and District Retirement System (TCDRS). TCDRS is an agency created by the state
of Texas and administered in accordance with the TCDRS Act as an agent muitiple-employer retirement
system for County and District employees in the State of Texas. The Board of Trustees of TCDRS is
responsible for the administration and management of the system. TCDRS in the aggregate issues a annual
comprehensive financial report (ACFR) on a calendar year basis. The ACFR is available upon written
request from the TCDRS Board of Trustees at PO Box 2034, Aunstin, Texas 78768-2034.

The plan provisions are adopted by the govemning body of the District, within the options available in the
state statutes goverming TCDRS. Members can retire at age 60 and above with 8 or more years of service or
with 20 years regardless of age or when the sum of their age and years of service equals 75 or more. A
member is vested after 8 years but must leave his accumulated contributions in the plan. Members who
withdraw their personal contributions in a partial lump sum are entitled to any amounts contributed by the
employer,

Benefit amounts are determined by the sum of the employee’s contributions to the plan, with interest, and
empioyer-financed monetary credits. The level of these monetary credits is adopted by the governing body of
the District within the actuarial constraints imposed by the TCDRS Act so the resulting benefits can be
expected to be adequately financed by the employer’s commitment to contribute. At retirement, death or
disability, the benefit is calculated by converting the sum of the employee’s accumulated contributions and
the employer-financed monetary credits to a monthly annuity using annuity purchase rates prescribed by the
TCDRS Act.
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BEXAR COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT 19
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2025

NOTE F - TEXAS COUNTY AND DISTRICT RETIREMENT SYSTEM (Continued)
Contributions

The District has elected the annually determined contribution rate plan provisions of the TCDRS Act. The
plan is funded by monthly contributions from both employee members and the employer based on the
covered payroll of employee members. Under the TCDRS Act, the contribution rate of the District is
actuantally determined annually. The actuarially determined rate was 5.71% and 5.62% for the calendar vears
of 2025, and 2024 respectively. The District contributed $34,565 and $30,991 for 2025 and 2024,
respectively, which met or exceeded the required amount.

The contnbution rate payable by the employee members is 7% as adopted by the governing body of the
District and the District matches 10%. The employee deposit rate and the employer contribution raic may be
changed by the governing body of the employer within the options available in the TCDRS Act.

Benefits Provided

TCDRS provides retirement. disability, and death benefits. Benefit provisions are adopted by the governing
body of the District, within the options available in the state statutes governing TCDRS. At retirement, the
benefit 1s calculated as if the sum of the employee’s contributions, with interest, and the District-financed
monetary credits with interest were used tc purchase an annuity. Members may choose to receive their
retirement benefit in one of seven payment options. Members may choose to receive a portion of their benefit
as a Partial Lumyp Sum Distribution in an amount equal to 12, 24, or 36 monthly payments, which cannot
exceed 75% of the member’s deposits and interest.

At the December 31, 2024 valuation and measurement date, the following employees were covered by the
benefit teris:

Inactive Employees Receving Benefits
Inactive Employees
Active Employees

21

Net Pension Liability

The District’s Net Pension Liability (NPL) was measured as of December 31, 2024, and the Total Pension
Liability (TPL) used to calculate the Net Pension Liability was determined by an actuarial valuation as of
that date.
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BEXAR COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT 16
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2025
NOTE F -- TEXAS COUNTY AND DISTRICT RETIREMENT SYSTEM (Continued)

Actuarial Assumptions

The Total Pension Liability in the December 31, 2024 actuarial valuation was determined using the
following actuarial assumptions:

Real rate of retum 5.06%
Intlation 2.50%
Long-term Investrnent return 7.50%

The long-term cxpected rate of return on TCDRS assets is determined by adding expected inflation to
expected long-term real returns, and reflecting expected volatility and correlation. The long-term expected
rate of return on pension plan investments is 7.50%. The pension plan’s policy in regard to the allocation of
invested assets is established and may be amended by the TCDRS Board of Trustees. Plan assets are
managed on a total return basis with an emphasis on both capital appreciation as well as the production of
income, 1n order to satisfy the shori-term and long-term funding needs of TCDRS.

The target allocation and best estimates of arithmetic real rates of return for each major asset class are
summarized in the following table:

Expected Real

Target Rate of Returm
Asset Class Allocation (Geometric)
US Equities 13.00% 5.35%
Global Equities 4.00% 5.15%
International Equities - Developed 5.00% 4.75%
International Equities - Emerging 0.00% 4.75%
investiment-Grade Bonds 3.00% 2.55%
Strategic Credit 3.00% 3.70%
Dircct Lending 16.00% 6.85%
Distressed Debt 4.50% 6.80%
REIT Equities 2.00% 3.95%
Master Limited Partnerships {MLPs) 2.00% 4.95%
Commodities 2.00% 1.60%
Private Real Estate Partnerships 6.650% 5.75%
Private Equity 25.00% 8.15%
Hedge Funds 6.00% 3.60%
Cash Equivalents 2.00% 1.10%

100.00%
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BEXAR COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT 10
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2025

NOTE F —TEXAS COUNTY AND DISTRICT RETIREMENT SYSTEM (Continued)
Dhscount Rate

The discount rate used to measure the Total Pension Liability was 7.60%. The projection of cash flows used
to determing the discount rate assumed that employee and employer contributions will be made at the rates
specificd in statute. Based on that assumption, the pension plan’s Fiduciary Net Position was projected to be
available to make all projected future benefit payments of current active and Inactive employees. Therefore,
the long-term expected rate of return on pension plan investments was appiied to all periods of projected
benefit payments to deterimine the Total Pension Liability.

The following presents the net pension liability of the District, calculated using the discount rate of 7.60%, as
well as what the District’s net pension liability would be if it were caleulated using a discount rate that is 1-
percentage point lower or 1-percentage point higher than the current rate:

Discount Rate
8.60%
(162,330)

Discount Rate
7.60%
{38,790} 8

Discount Rate
6.60%
109,384 3

Net Pension Liability (Asset) g

Changes in Net Pension Liability

The below schedule presents the changes in the Net Pension Liability as of December 31, 2024;

Total Pension Plan Fiduciary Net Pension

Liability Net Position Liability
Balance at December 31, 2023 $ 1057040 § 1,070,761 $ (13.712}
Changes for the vear:
Service Cost 54,824 - 54,824
Interest on total pension liability 82,717 - 82,717
Effect of Plan Changes - - -
Economic/Demographic gams or losses 17,437 - 17,437
Changes of Assumptions - - -
Refund of Contributions - - -
Benefit Payments (47,871) (47.871) -
Administrative Expense - (655) 655
Member Contributions - 38,601 (38,601
Net Investment Incomne - 109 606 {109,606}
Employer Contributions - 30,991 (30,991
Other - 1,513 {1,513}
Net Changes 107,107 132,185 (25,078}
Balance at December 31, 2024 § 1,164,156 $ 1,202,946 $ (38,750)
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BEXAR COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT 10
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2025
NOTE F -- TEXAS COUNTY AND DISTRICT RETIREMENT SYSTEM (Continued)

Plan Fiduciary Net Position

Detailed information about the pension plan’s Fiduciary Net Position is available in a separately-issued
TCDRS financial report. That report may be obtained at www._tedrs.com.

Pension Expense and Deferred Outflows/Inflows ol Resources Related 1o Pensions

For the year ended December 31, 2025, the District recognized pension expense of §16,622. Also as of
December 31, 2025, the District reported deferred outflows of resources and deferred inflows of resources
related to pensions form the following sources:

Deferred Deferred
Outflows of Inflows of
Resources Resources
Differences between Expected and
| Actual Economic Experience $ - % -
j Changes I Actuarial Assumptions - 10,423
i Net Difference between Projected
: and Actual Eamings 24,345 -
Contributions Subsequent to the
Measurement Date 34,565 -

Y 58,810 $ 10,423

Deferred outflows of resources in the amount of $34,565 result from contributions subsequent to the
measurement date, and will be recognized as a reduction of the net pension liability for the plan year ending
December 31, 2025. Other amounts reported as deferred outflows and inflows of resources related to
pensions will be recognized in pension expense as follows:

For the Year ended December 31,

2025 5 230
2026 24,057
2027 (4,887)
2028 (5,478)
2029 -
Thereafter -
s 1303
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BEXAR COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT 10
NOTES TO BASIC FINANCIAL STATEMENTS {(CONTINUED)
DECEMBER 31, 2025

NOTE G ~ SEWAGE TREATMENT CONTRACT

The District has contracted with San Antonio Water Systemn (SAWS) to treat the wastewater of District. The
District does not have its own treatment facilitics, but has a distribution system to deliver to SAWS. The
District is dependent on SAWS as that treatment provider. SAWS is compensated monthly based on the
volume of wastewater delivered to it.

NOTE H — LITIGATION

The District is subject to a claim on property damage from a water line break. The District is defending the
claim and does not believe any potential adverse outcome would be significant to these financial statements.

NOTE I -~ RISK MANAGEMENT

The District has identified possible risk of Josses related to torts; theft of, damage to, or destruction of assets:
business interruption; errors and omissions; job-related illnesses or injuries to employees: and other claims of
various natures. The District contracts with the Texas Municipal League (TML) to provide insurance
coverage for identified risks. TML is a multi-employer group that provides for a combination of modified
self-insurance and stop-loss coverage. Contributions are sct annually by TML and are generally limited 0
the contributed amounts up to coverage limits.
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BEXAR COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT 10
REQUIRED SUPPLEMENTARY INFORMATION
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION
BUDGET AND ACTUAL (BUDGETARY BASIS)
FOR THE YEAR ENDED DECEMBER 31, 2025

Actual Variance With
Budget Amounts Results Final Budget-
(Budgetary Positive
Original Final Basis}) (Negative)
Operating Revenues:
Water Sales § 1,452,500 & 1452500 § 1,651,156 § 198,656
Wastewater Charges 1.377,060 1,377,000 1,262,013 {114,287
Miscelianeous Charges 68,800 68,800 48.360 (20,440)
Total Operating Revenues 2,898,300 2,898,300 2,961,529 63,229
Operafing Expenses:
Sewage Treatment 925,000 925,000 780,465 144,535
Personnel 745,700 745,700 779,360 (33.660)
Maintenance and Repairs 240,000 240,000 210,014 29 984
Water Pumping Fees 148,500 148,500 141,672 6,828
Other Expenses 112,200 112,200 135,247 (23,047
Utihities 104,000 104,000 81,551 12,049
Professional Fees 80,000 80,000 76,498 3,502
Insurance 39,000 36,000 35,576 3,424
Total Operating Expenses 2.394,406 2,394,400 2,250,783 143,617
Operating Income (Leoss) 503,960 503,900 710,746 206,846
Non-Operating Revenues (Expenses)
Interest Income 60,000 60,000 55,973 (4.027)
Debt Service {440,060) (440,000} (420,316) 19,684
Total Non-Operating {380,000} (380,000) (364,343) 15,657
Budgetary Net Income § 123900 § 123,900 346,403 8§ 222,503
Principal Expenditure 220,000
Depreciation {482,782)
Net Income {GAAP Basis) 3 83,621

See Independent Auditor’s Report. 27



BEXAR COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT 10
NOTES TO SCHEDULE OF REVENUES, EXPENSES AND CHANGES IN NET POSITION-
BUDGET AND ACTUAL (BUDGETARY BASIS)

DECEMBER 31, 2025

Budgetary Information — The budget is prepared on a modified accrual basis of accounting where principal
on debt is treated as an expense and depreciation is removed from cxpenses. The District maintains strict
budgetary controls. The annually adopted budget is not a legally binding document, but is used as a planning
tool. The Dhstrict does not use encumbrance accounting.

See Independent Auditor’s Report. 28
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BEXAR COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT 10

SCHEDULE OF CHANGES TN NET PENSION LIABLITY AND RELATED RATIOS
LAST TEN CALENDAR YEARS

Totwt Pension Eiahility

20 016 iz nrs 201y 2030 2028 22 2022 mad
Serviee Cosl 5 OILTRI F OX3R5% § 332 ERRERES S 35389 540530 5 454997 5 48550 5 4T 5 SdR24
Interest (on the Tetai Pension Liabilicy) 12704 444053 A8 3% 49610015 shaan STIT GiET0 [ A EER L] 82747
Changes of Hene{il Tenny (6513 - - - 1.982 - - 29979 -
Differency botween Expected

and Actual Experience (375340 250 [ZH.615) 12.949 14,790 ERID 16771 REOR 13007 17437
Change of Asswmpiions £411 - (35 - - 621 1303 - R -
Benefit Payinents. Inulukng Refunds of

Emptoyee Contribuiions $123.744% (30,826 (05637 [23.35%) {0R670) (4787 (47ET {52,448 (47871 LT RTI)

MNet Chang: in Tetal Pension Liability (307640, 49,754 (13013 FL327 34005 [EVEIR ) TaM64 13333 [E6,050 LO7.£07

Tukal Pensinn Liahility - Beginning dd IR 346,697 506431 SRIAIR 84903 GRY. G4 TR 9Kl A67.540 34,550 1,057,049

Tartal Pension Liabidity - Ending 5546647 5596451 5533 438 FH34.903 5 &5 6 3791382 5 AT SA4A0 S oL EGY 51057449 51164856

Plen Fidueiary et Ifosition
2HS 2016 e 2018 a0y 2030 2021 022 (X ) anzdg

Contzibubivns - Emplover 523 5 34887 % 25.340 S ZR442 § 347 * 9.790 % 1354a R S 5 2913 o ansu]

Contributions - Employee 1.731 13542 29710 3707 IRA24 29,795 31927 EENLS] 33015 REK:H]

et lmesiment Bpome OB 38223 LESEL] (11578 10,792 TRADE 132162 {3583 [04.8R3 [RIERTN ]
Bene it Payments. Ineluding Refous of

Emptoyes Contriburions L123.744 [A0.E261 (65637} (23,559 §68.ATH) 47.87H (4T RTLY (52,448} {44.523) T AT
Administrative Fxpense (51n 415} 1426} 1532} {380 (a08 (3463 5593 (3593 16353
Cher (340,794 (12,364} {3234 1,005 1254y (69 140 903

Met Change {4 E9RY 43047 6 A5t A URGET 6% 541 179358 (56T FETS3Z
Beyinning Plan Fidociary Net Position 912311 531,125 314172 644723 662422 F61.039 830380 1o0ease 933239
Frding Plan Fiduciary Net Position 5i1].125 574,172 S640.723 S0063.422 761054 5 830580 51.00995% 5 9331139 S1070.761
Net Penseon Liabalily (Assct) - Ending 5 15572 5 22279 SET2RI} % (TH43TE S{TIATHY 5 (3E99H) S 142412 5412340 & (3TN FO¢3RTHM
Than Fiduciary Me Posilon as &

Fereentapy of Tedad Pension Lishiliey FER R G 260 | (K82 % 101405 116355 104 93%, LE6.42%, LA L0E 50%n 103.33%
Conared Poyrell SAL0729 336315 534243 ST $411.775 5423449 5 456090 S 74,202 473078 3 551448
Nzt Penston Liahikily us a Percentaps

of Cavered Payrall 501 % A 20 w b T BRI L ELE B S31.23h -2Ai =2n0ns =703

See Independent Auditor’s Report.




BEXAR COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT 10
SCHEDULE OF EMPLOYER CONTRIBUTIONS- PENSION PLAN
LAST TEN FISCAL YEARS

Actuarnially Contribution Contributions

Year Ending Determined Actual Deficiency Covered Asg Percent

December 31, Contribution Contributions {Excess) Payroll of Payroli
2025 3 34,565 5 34,565 $ - $ 605,344 3.71%
2024 % 30,991 Y 30.991 $ - $ 551,448 5.62%
2023 3 21,099 5 29,716 $ {8617y  $§ 473,075 6.28%
2022 % 21,339 $ 21,339 £ - § 474202 4.50%
2021 % 12,588 3 13,546 $ (958 § 436,096 2.97%
2020 $ 9.790 hY 9.790 $ - £ 425,649 2.30%
2019 $ 9.471 S 30471 (2000 % 411,775 7.40%
2018 3 16,779 5 28,942 $ 0 (12,183 3 391,111 7.40%
2017 3 15,375 5 25,340 3 {9.965y § 342,438 7.40%
2016 $ 24,887 5 24 887 $ - $ 336,313 7.40%

Valuation Timing:
Actuarially determined contribution rates are calculated as of December 31, two years prior to the end of the fiscal year in which the

Methods and Assumptions Used to Determine Contribution Rates:

Actuariai Cost Method Entry Age

Amgrtization Method Level Pevcentage of Payroll, Closed

Remammg Amortimtion Period 16.4 years (hased on conteibution rate caloulated in 12731724 valuation)
Assct Valeation Method 3 Year Smoothed Market

Inflation 2.50%

Salary Increases Varies by age and service. 4.7% average over career including mflation.
Investment Rate of Retumn T.50%, net of administrative and mvestment expenses, includmg inflation
Ketrement Age Members who are eligible for service retirement are assumed to commence

receiving benettt payvments based on age. The average age at service retirement
for recent retrees i 61.

Mortalily 135% of the Pub-2010 General Retirees Table for males and 12094 of the Pub-2010
General Retrees Table for famales, both projected with 100% of the MP-2021
Ulimate Scale afier 2010,

Changes in Assumptions
2005 New inflation, mortality and other assumptions
017 New mortality assumptions
2019 New miflation, mortality and other assumptions
2022 New ivestmend retum and dflation assumptions
Changes in Plan Provisions
M7 New annuity purchase rates were reflected

2024 Employer contributions reflect that the current sevice matching rate was nereased to 110%

See Independent Auditor’s Report. a4



SUPPLEMENTARY INFORMATION

The following Supplementary Information is required to be included as additional information by the Texas
Commission on Environmental Quality (TCEQ).



BEXAR COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT 10
TSI-1. SERVICES AND RATES
FISCAL YEAR ENDING DECEMBER 31, 2025

1. Services Provided by the District during the Fiscal Year:

BJ Retail Waier ] Wholesale Water ] Drainage
Retail Wastewater [_] Wholesale Wastewater [1 Irrigation
[} Parks/Recreation [ ] Fire Protection 1 Security
[ ] Solid Waste/Garbage [] Flood Control T Roads

[J Participates in joint venture, regional system, and/otr wastewater service (other than emecrgency

mterconneci)
[] Other (specify):

2. Retail Service Providers

Retail Rates for a 5/8" meter (er equivalent)

Minimum Minimum Flat Rate per Usage
Charge Usage Rate? CCF Level
Water 3 19.87 - No $ 1.29 -1
b 1.75 2-5
3 1.79 6-15
b 2.39 16-25
i) 2.76 26-30
3 5.30 31-40
b 8.48 41-50
B 9.54 51-60
i 10L60 61+
Wastewater 3 15.26 - No $ 3.22 0-3
3 3.67 6+
District employs winter averaging for wastcwater usage? Yes

Total charges per 10,808 gatlons of usage

Water % 43.14 Wastewaler $ 62.07
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BEXAR COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT 10
TSI-1. SERVICES AND RATES (CONTINUED)
FISCAL YEAR ENDING DECEMBER 31, 2025

Meter Connections ESFC Active
Size Total Active Factor ESFCs
Unmetered - - x 1.0 -
<3/4" 2,005 2,005 x 1.0 2,005
" 464 464 x2.5 1,160
I-1/2" 20 20 x 5.0 100
2n 45 43 x 8.0 350
am 4 4 x 15.0 60
4n - - x25.0 -
6" - - x 50.0 -
8" - - x 8G.0 -
10" - - x115.0 -
Total Water 2,538 2,538 3.685
Total Wastewater 2,426 2,426 x 1.0 2,426

Total Water Consumption during the Fiscal Year (rounded to the nearest thousand);

Gallons pumped into system 318,186,000 Water Accountability Ratio:
(Gallons billed/Gailons pumped)
b Gallons illed to customers: 252520312 79%

Standby Fees (authorized only under TWC Sectien 45.231):
Does the District have Debt Service standby Fees? Yes [ ] No 4

If yes, Date of the most recent Commission Order:

Does the District have Operation and Maintenance standby fees? Yes [ | No X

if yes, Date of the most recent Commission Order;

Locafion of District:

Counties in which the District is located: Bexar

Is the Distnet jocated entirely within one county? Yes 4 No [ ]
Is the District located within a city? Entirely [] Partly [ Notatall[ ]

Cities in which the Disirict is located: Windcerest and San Antonio

Is the District located within a city’s extra territorial jurisdiction (ETJ)?
Entirely [] Partly [] Notatall[X

Are Board members appointed by an office outside the district? Yes [ ] No [¢
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BEXAR COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT 10

TSI-2. ENTERPRISE FUND EXPENSES
YEAR ENDING DECEMBER 31, 2025

Personnel Expenditures {including benefits)
Professional Fees:

Legal

Enginecring

Accounting and Audit

Other
Water Pumping Fees
Sewage Treatment
Utilities
Repairs and Maintenance
Administrative Expenses
Depreciation and Amortization
Interest

Total Expenses

Total number of persons employed by the District

34

Full-Tune
Part-Time

$ 779,360

65,503

10,210
785

141.672

780,465

81.951

210,014

170,823

482,782

200,316

$ 2,933,881
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BEXAR COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT 10
TS1-3. TEMPORARY INVESTMENTS
DECEMBER 31, 2025

Identification

or Balance

Certificate Interest Maturity at End

Funds Number Rate Date of Year
TexPool 1516-1111-000 3.90% N/A $ 263307
Frost Bank 97002806384 3.89% 1/23/2026 139,654
Security Service FCU 45556807081 1.23% 12/3/2026 100,000
Securnity Service FCU 45556807082 4.03% 371072026 130,218
Bank of Ozark 1864 3.93% 3/8/2026 99,944
Bank of OQzark 3318 0.12% 4/10/2026 150,000
FirstMark FCU 604820-50 3.70% 8/21/72026 140,830
FustMark FCU 604820-52 3.75% 10/22/2026 135,076
Total $ 1,159,129

‘The following sectians have been omitted since they do not pertain to this entity:

TS1-4. Taxes Levied and Receivable



BEXAR COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT 10
TSI-5. LONG-TERM DEBT SERVICE REQUIREMENTS
DECEMBER 31, 2025

Waterworks and Sewer System Revenue Notes, Series

20158
Fiscal Year Ending Prnecipal Due Intercst Due
December 31, Each Year Each Year Total
2026 5 70,000 3 55,400 % 125,400
2027 75.000 52.525 127,525
2028 75,000 50.275 125,275
2029 75,000 47.650 122,650
2030 80,040 44,550 124,550
2031 85,000 41,250 126,250
2032 85,000 37.850 122,850
i 2033 90,0060 34,350 124,350
| 2034 85,060 31,125 126,125
: 2035 95.000 28,275 123,275
I 2036 100,000 25,350 125,350
2037 105,000 22,275 127,275
2038 105,000 19,125 124,125
2039 110,000 15,900 125900
2040 L15,000 12,525 127,525
2041 115,000 9,075 124 075
2042 120,000 5,550 125,550
2043 125,600 1.875 126,875

b 1,728,000 $ 534,925 3 2,254,925
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BEXAR COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT 10
TSI-5. LONG-TERM DEBT SERVICE REQUIREMENTS (CONTINUED)
DECEMBER 31. 2025

Waterworks and Sewer System Revenue Notes., Series

20194
Fiscal Year Ending Principal Duc Interest Due
December 31, Fach Year Each Year Total
2026 $ 160,000 h 158,919 $ 318,919
2027 170,000 152,319 322,319
2028 175,060 145.419 320,419
2029 180,000 138,319 318,319
2030 160,000 130,919 320,919
2031 200,000 123,119 323,119
2032 205.000 115,019 320,019
2033 215,000 106,619 321619
2034 225,000 97,819 322,819
2035 230,000 88,719 318,719
2036 244,000 79,319 319,319
2037 250,000 69.519 319,519
2038 260,000 59319 319,319
2039 270,000 48,719 318,719
2040 280,000 38,244 318,244
2041 295,000 27,822 322,822
2042 305,000 16,547 32:,947
2043 315,000 5,709 320.709

3 4165000 ¥ 1,602,788 $ 5,767,788
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BEXAR COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT 10
TS1-5. LONG-TERM DEBT SERVICE REQUIREMENTS (CONTINUED)
DECEMBER 31, 2025

Annual Requirements for all Series

Fiscal Year Ending Principal Due Interest Due
December 31, Each Year Fach Year Total
20326 b 230,000 i) 214,319 b 444319
2027 245,030 204,844 445 844
2028 250,000 195,694 445,694
2029 255,600 185,969 440,969
2030 270,000 175,469 445,469
2031 285,000 164,369 443 369
2032 200,000 152,869 447 869
2033 305,000 140,969 445,969
2034 320,000 128,944 448,944
2035 325.000 116,994 441,994
2036 340,000 104,669 444 669
2037 355,060 91,794 446,794
2038 365,040 78.444 443 444
2039 386,000 64,619 444 619
2040 395,000 50,769 4457069
204] 418,000 36,897 446,897
2042 425,000 22,467 447,497
2043 440,000 7.584 447,584

§ 5885000 s 2137713 § 8022713




BEXAR COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT 10

TSI-6. CHANGES IN LONG-TERM BONDED DEBT
FISCAL YEZAR ENDING DECEMBER 31, 2025

Revenue Revenue
Notes Notes
Series 2019A Series 2019B Total

Interest Rate 3.625-4% 3-5%
Dates Interest Payable Mar i, Sept 1 Mar 1, Sept 1
Matunty Dates March 2043 March 2043
Beginning Bonds

Ouistanding 3 43200000 % 1,785,000 6,105,000
Bonds Sold During

The Fiscal Year - - -
Bonds Retired During

The Fiscal Year (155,000} {65.000) {220.000;
Ending Bonds

CGutstanding S 4165000 % 1,720,000 5,885,600
Interest Paid During

The Fiscai Year $ 165,219 § 58,778 223,997
Paying Agent's UMI3 Bank UMB Bank

Name and City

Austn, TX Austm, TX

Bond Authority
Amount Authorized by

The Board of Trustees § 4950000 § 1,990,000 6,940,000
Amount Issued 4,950,000 1,990,000 6,940,900
Remaining to be

Issued 3 - 3 - -
Debt Service Fund Cash as of December 31 260,495
Average Annual Debt Service payment {principal & interest) 445,706
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BEXAR COUNTY WATER CONTROL AND iMPROVEMENT DISTRICT 10
T5I-7. COMPARATIVE SCHEDULE OF REVENUES AND EXPENSES
: FISCAL YEAR ENDING DECEMBER 31, 2023
2021 2022 e 2024 2025 2021 Zn22 2423 2024 2025
Operating Revenues:
Water Charges $OLI9SA413 5 Lat22es SEA8T130 S1.5833R0 § 1651156 4T6%, 52.8% 33.1% 54.2% £3.6%
Wastewater Charges 1368403 1,381,327 L3306y 1,235,340 1262003 S0.3% 45.3% 44,5%, 42 9% 42.0%
' Miscellaneous Charpes 55474 38,703 72,0683 84,734 48.360 2.0% 9% __ 2.4% 2.9% 1.6%%
Total Operating Revenues 2.719,292 3,052,528 24990 8R4 2825659 2061.529 10i.0%, 1003 (3% LOf 0%, 100L0% 10RO,
Operating Expenscs:
, Soewame Treatment G772 EIRIEY] Rd6.39] T74.766 TRLAGE 33.4% 30.0% IR.3% 20.5% 26,4%
i Fersonnel 37557 350740 366,721 7126 74360 21.2% 1R.1% 15.9% 231% 26,3%
Depreciation 476,297 4401062 388,583 429,465 482 TR 17,5% 14.4% | RIS 14.7%
Mamnicnanee and Repaies 186,215 FRR B34 217.826 334,263 204 64% 6.3% 739 13, 1%
Water Pumpitg Fees 108 394 [25.4%( tan 711 163 211 141,672 4.0% A4.1% 56% 5.6%
Other Expenses 34.677 91.821 99,306 117,171 135247 ER R 30% 3 3% 4.0%
: Utilitics R403 9677 92,329 M1.2R3 ar.os| 3.3% 3% 3. 1% o0
é Professionat Feey 70377 24,253 LRk 44,627 TH.498 2.40% ER 2.0% 2.2%
Insurance 22427 24,820 36,001 26,77 35,576 o LB U Y 0.9% 0.9%
Total Operating Expenses 2,523 6273 2.531.690 2491041 2786602 1.733.565 92 8% 82.9% B3.3% 93. 3%
Operating Income {Loss) 196,670 320838 0843 133.967 227,904 7.3 E7 B 16.7% & 7oy T

Non-Operating Revenues {Expenses)

Titerest income 6.934 TSR 25,204 2,246 55.973 0.3% 0.2% 8% I0% 1.9%
Tnleresi Expense (232.464) {225,207 {215,734) (208.906) (200315 -R.5% -7 A% =7 2% % -6,8%
Total Nen-Operating
: Revenues { Fxpenses) {225,530) (218, 149) {190,330 i L4600} (144,343 -3, 3% -7 1% =6 4% =3.0% =3 U%
Change in Net Position 3 (288600 § 302,689 5 L3135 (793 5 33,621 -1.1% 4.0 10.4% 3% 2. 8%
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BEXAR COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT 10
TSi-8. BOARD MEMBERS, KEY PERSONNEL, AND CONSULTANTS
FISCAL YEAR ENDING DECEMBER 31, 2025

Complete Entity Mailing Address: 8601 Midcrown, Windcrest, TX 78239
Entity Business Telephone Number: 210-655-2858%
Submission Date of the most recent Registration Form: January 6, 2026
Limit of Fees of Office that a Trustec may receive during a fiscal year: §2.720
Term of Office Fees of
{Elected or Office Expense
Appomted) Paid* Rembursements Title at
Narnes: or Date Hired 12/31/25 12/31/25 Year End
Board of Trustees;
Sue Alexander 11/2-11726 S 2,240 - President
Eugenia Snead 11412-11/26 S 2,240 - Vice President
Eddie Guerrero 117/24-11/28 8 2,240 - Treasurer
Ann Marnie Arnicar 11/722-11/28 $ 2,240 —- Secretary
Ternando Richards, Jr. 11/25-11726 § 340 - Director

Administrative Personnel:

David Wailace 5/1/2015 5 96,429 -— Gen. Manager
Censultants:

Langley and Banack s 65,338 Attorney

Young Professional Resources ¥ 103,240 Engineer

Armsirong. Vaughan & Assoc, P.C. b 10,210 Auditor

Hierholzer Engineering $ 22,564 Engmeer

*Fees of Office are the amounts actually paid to a divector during the District’s fiscal year
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COMPLIANCE SECTION
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Armstrong,
&

Certihied Public Accowmniants

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

INDEPENDENT AUDITOR'S REPORT

The Board of Directors
Bexar County Water Control and Improvement District 10

We have audited. in accordance with auditing standards generaily accepted in the United Statcs of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of Bexar County Water Control and
Improvement District 10 as of December 31, 2025 and for the year then ended, and the related notes to the
financial statements, which coliectively comprisc Bexar County Water Control and Improvement District
10’s basic financial statements, and have issued our report thereon dated March 18, 2026,

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered Bexar County Water Control
and Improvement District 10’s internal control over financial reporting (internal conirol) to determine the
audit procedures that are appropniate in the circumstances for the purpose of expressing our opinions on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of Bexar County
Water Control and Improvement District 107s internal contrel. Accordingly, we do not express an opinion on
the cflectiveness of Bexar County Water Contro! and Improvement District 167s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that therc is a reasonable possibility that a material misstatement of the entity’s
financial statements will not be prevented, or detected and corrected on a timely basis. A significant
deficiency is a deficiency. or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal controf over financial reporting was for the limited purpose described in the
tirst paragraph of this section and was not designed to identify all deficiencies in internal control over
financial reporting that might be material weaknesses or significant deficiencies. Given these limitations,
during our audit we did not identify any deficiencies in internal control over financial reporting that we
consider to be material weaknesses. However, material weaknesses may exist that have not been identified.

B West Burd Bivdl Saire 101 & Uiniversal Carv, Tevas 78148
Phone: 210-658-09929 ¢ Fax: ?10-03%-76:1 ] o imath it avacpawom # L N (N SHE S 1
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Report on Compliance and Other Marters

As part of obtaining reasonable assurance about whether Bexar County Water Control and Improvement
Dustrict 19’s financial statements are free from material misstatcment, we performed tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with which
could have a direct and material effect on the determination of financial statement amounts. However,
providing an opinion cn compliance with those provisions was not an objective of our audit and, accordingly,
we do not cxpress such an opinion. The results of our tests disclosed no instances of noncompliance or other
malters that are required 1o be reported under Government Auditin g Standards.

We noted a matter that we have reported to management of Bexar County Water Control and Improvement
District 19 in a separate letter dated March 18, 2026.

Purpese of this Report

The purposc of this report is solely to describe the scepe of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or
on compliance. This report is an integral part of an audit performed in accordance with Government Auditing

Standards 1n considering the entity’s internal control and compliance. Accordingly, this commumication is
not suitable for any other purpose.

4””"“”% %‘ﬁ‘“ /%M} P

Armstrong, Vaughan & Associates, P.C.

March 18, 2026
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